
NWAP Minutes for May 19, 2022, 6:30 pm   
   

Also available at Facebook.com/NWAPartnership or www.Neighborhoodlink.com/NWAP   
   

John Renie, Co-Chair, Bill Fiengo, Co-Chair   -    Judy Prost, Secretary    -    Rosie O’Grady, Treasurer   
Board Members – Sara Harper - John Van Naarden   -   Terry Sheets -  Rod Vargo  -  Denny Zimmerman  

  
Bill Fiengo brought meeting to order at 6:33 pm  

• THANK YOU FOR ATTENDING the MEETING TONIGHT! (Please confirm your neighborhood’s 
correct information on sign-in sheets (President or contact name, association name, phone, & e-mail 
addresses)  

• Welcome! Call to order & Introductions of members and guests  
• THANK YOU - Northridge Baptist Church  
• Secretary’s Report - Judy Prost bluepurr@msn.com 

o Agreement to table the approval of the minutes until next meeting in June so everyone has time 
to read them   

• Treasurer’s Report - Rosie O’Grady roentom1@gmail.com    
o $632.77 with no new donations, expenses or coffee 
o Rod Vargo moved to approve report 
o Marilyn from Fox Chase seconded the motion                        

• Terry Sheets - Facebook.com/NWAP Partnership   
o Have decided to not redo the page but Judy will attach the minutes to a note to Facebook where 

it can be opened and read along with going on Neighborhoodlink 
• Denny Zimmerman - Neighborhoodlink.com/NWAP dendianz@comcast.net   

o No changes except he always posts the minutes and new agenda on site 
• NO SPOTLIGHT TONIGHT but Rosie will try to have one next meeting 
• A reminder from Bill and John please check your Association and contacts to make sure are registered 

with City of Fort Wayne-we are missing a lot of Associations 
• Thinking that June’s Meeting will be about GFL Trash Pickup starting July 1st, 2022 
• Paul W. Lagemann Allen County Council 3rd District is here tonight. 

  

NWAP is very thankful for all monetary donations from neighborhood associations in the 
Northwest Quadrant!  

  



6:35-
7:15   

Reports: (5-7 MINUTES EACH)   
• Captain Dan Engrine, Northwest Captain – Chief Deputy, PJ Smith, FWPD   
• PJ shared: 

o Catalytic convertors still being taken, if at all possible, keep your vehicles in garage 
o July 1, 2022, the new Handgun Law goes into effect which you no longer need a permit to 

carry in State of Indiana; this does not mean other states; must follow their laws 
§ Any business can say no to firearms 
§ Must be 18 years old to carry 
§ It has been legal to carry long guns forever 
§ Police will not be able to stop a person from carrying in public nor can they ask if 

they are old enough or the gun is legal 
• Adam O’Connor, Deputy Chief FWFD – not present 
• Mark Salomon & Dana Christie - Neighborhood Code Compliance   

o May 23, 2022, when Tall Grass Ordinance starts 
o Grass must be 9” or higher 
o Have hired eight addition workers to handle grass 

• At present Mark is off so not in field 
• Inspections for area’s 8, 9, 10 was 501 total from April 11 through May 19th 

o 145 Residential 
o 144 Order to abate-mostly garbage not picked up – makes sure it is cleaned up 
o 67 Condemn-living conditions of property 
o 28  
o 110 Abondand cars-must be current plate and no flat tires, will usually give courtesy tag and 

then go back to inspect to make sure whatever had to be done is done 
o Get calls from Fire Department to secure property and help homeowner 
o Police call to have them secure property when there have been drug raids and to clean up 
o Order Inspections take 1-3 days 
o May 21st is Tox-A-Way Day at Carroll Road 

• Paul Lagemann, Allen County Council 3rd District 
o County is building (current one 25 years old and not owned by the City of Fort Wayne) a 

new jail because current jail, overpopulated and can’t use upper floor because not up to 
code 

o Cost will be 200-250 Million 
o The jails have a longativity of around 40 years 
o Present have 10,000 people in correction system and over 900 in jail 
o Trying to keep everyone updated 
o Working on consolidating county buildings and divest them to cut cost 

• Allen County Planning Commission is overseeing County Jail and working with NURK and County to 
fix our roadways 

• Housing cost is down so county looking into changing some rules for building neighborhoods in 
county 

o 3,000 lots approved to build housing 
o Per entrance 50-200 lots 
o Making city more attractive to builders  
o Approving row houses to get prices down 
o Lots 50 ft not 900 ft which improves our density 



o Comprehensive plan and product plan out for discussion 
• Tom Didier, City Council (or Russ Jehl)   

o Tom spoke on construction already started all over 
o Coldwater Road near I-69 lane down and Road will be closed over a month starting in 

August 
o Opioid Addition in youth very high with lots of od’s 
o Concepts on new jail: 

§ Has to last longer 
§ Modular 
§ East block separated 
§ Programs for mental Health-room for this 
§ Segarated 
§ Level 6 felonies are housed here because state won’t take them 

• Dan Baisden – Administrator of Neighborhood Planning & Activation  
o Grants approved and moving forward with work, signage, landscaping 
o Presidents Meeting is 1st Monday of month at 6pm at Citizens Square at the Council 

Chambers 
§ Will be talking about Housing programs 
§ GFL answering questions 

o Don’t forget to register your neighborhood updates 
§ These lists are shared with other entities and if we get Grant $ if you are registered 

cannot get the money 
o On North Anthony IN money being spent and these are some of the oldest properties in Fort 

Wayne 
§ If trees needed to be removed, owners notified 
§ Only 15 trees were removed not 300 as social media is saying  

o New sidewalks being put in 
• Dan R. 
• Road improvement Projects going on 

o Let him know if anything needs updating 
• NIRCC. Com Virtual Open house if you want to see about: 

o Trails, Transportation, or future plans 
• Meeting to discuss future 

o Union Chapel Road to Coldwater Road 
o Round abouts with dual lane 
o New stripping done at Union Chapel  
o Have been downloading all crashes to look at traffic patterns and hot spots 
o Lima Road more lanes extend up to Gump Road past Huntertown 

• Josh Campbell – Neighborhood Planning & Activation  
• Isha Preston -TRAA - not present 
• Gary Manes/ Steve Musten – Right-of-Way Dept. – not present 
• Chuck Reddinger, Parks Dept.- not present   
• Fort Wayne Library Rebecca Wolfe  

o Fort Wayne Community Schools, Fort Wayne Libraries and the Health Department are 
providing free lunches at 8 locations so children will be able to eat inside the library from 
June 6th to July 29th 



§ Lunch is from 11:45 to 12:45 and snacks provided from 2:30 to 2:45 at the following 
schools: 

§ Georgetown, Pontiac, Shawnee, Hassen Cassel, Little Turtle, Tecumseh, Wayedale, 
Main Library 

o Asking for mileage to make updates to libraries in fall 15 Branches-54,000 SF added Cost 
Range $112M to $118M 

§ Aboite plan on selling property and build new Aboite Branch which would be approx. 
25,000 sf 

§ Dupont plan on selling property and building new Dupont Branch would be approx. 
25,000 sf 

§ Georgetown will have medium renovations and expansions or will sell property and 
build new branch which would be approx. 25,000 sf 

§ Grabill will have medium renovations plus expansion around 12,000 sf 
§ Hessen Cassel will have Heavy Renovation which would reconfigure the area 
§ Huntertown will build new branch in Huntertown Area which would be approx. 

15,000 sf 
§ Little Turtle will have medium renovations 
§ Monroeville will have medium renovations 
§ New Haven will have medium renovations 
§ Pontiac will have medium renovations 
§ Shawnee will sell property and build new Shawnee Branch which would be approx. 

20,000 sf 
§ Tecumseh will have medium renovations 
§ Waynedale will have medium renovations with expansion by 2,500 sf for staff/mtg 

space upgrades 
§ Woodburn will have medium renovations 
§ Main library downtown Ft Wayne will have selected renovations 
§ The costs include estimated escalation but do not include purchase or sale of property  

   
7:15-
8:00   

The scheduled presentation this evening will be on Fort Wayne Trails by Dawn Ritchie,   

• Greenways and Trails director for the City of Fort Wayne.  For a link to the trails 
network of more than 120 miles of multi-use trails in the Greater Fort Wayne Area go to 
https://www.fortwayneparks.org/trails.html. 

• Projects: 
o Have 130 miles of trails currently 
o Have over 300 miles planned and proposed trails in future 
o City Council has granted the program and extra $4.5 million to complete the trails in process such 

as Pufferbelly Trail, Hannah Street Trail will be completed by next year, Covington Road to 
Hadley to Getz Road will finally be finished 

o Since 2006 priority all 4 quartants   
o DNR awarded the city 2.7 million dollars 

• This year: 
o 4 miles in City Limits 
o Fishing Line Trail-Regional Trail (Wells, Noble County) working on it 
o Washington Center to Ludwig up to Cook next 5-6 years up to Dupont Road 
o Summit Park Project – Tipp District – 4 mobile home parks along Washington Center, Ludwig to 

Lima to Dupont 
o Ludwig Realignment Project- Coldwater to E. Ludwig/Lima to Ludwig to Coldwater 



• Future Projects: 
o Once Pufferbelly Trail finished next year over 126 miles will be finished and connected 
o Debolt Trail bidding out to Clinton in near future 
o Hillegas Road to State to Coliseum 
o 1st phase by 2024 
o Bass Road to Buckner Park-trail being built (DNR granted $ for ¾ mile) 
o Beckett Run Trail west side of river over 5 miles once completed behind Concordia out to Clinton 
o N. Clinton to Debold Road updated Road by IN Dot 2025-2027 
o Crossing Coliseum will have a holding island where cyclist push button to stop traffic one side so 

can cross 
o Horse Trail-Fort Wayne Trails DNR helping Adams Center to Paulding Road-5 miles to be 

completed by next year 
• Upcoming events: 

o 50 Events coming 
o Trek the Trails at 6-7 every Tuesday riding 8 miles 
o Runner Friendly Community-tread the trail every other Thursday 5K to 10K 
o Trot the Trails will be 2 times a year 
o May 21st 1-3 Toepath Trail around 100 riders 
o Ride your bike to Work is May 20th, 2022 

• Planting trees along trails 
• Trail Usage 

o 2020 high volume because of Covid 
o 2013 
o 2019 up 45% since then 
o 2021 Higher volume than years in past 

• Trails.org 20-11 -3 trail groups merged to become more efficient and to do more 
o Trail Advocates get funds by fundraising 
o City County keep the Trails Maintained 
o Dawn works for Public Works transportation – destination 
o City County own and maintain trails 
o E-Bike People biking fast on trails 
o Class A&C are permitted pedal assist; Not Class B 
o Ordinance needs updated 
o Speed limit can’t be enforced 

 
  

Final Note:  As a representative of your neighborhood, please check if your information is correctly recorded on-
line.  Go to: https://www.fwcommunitydevelopment.org/news/697-city-gives-more-than-170-000-
forneighborhood-improvement-projects  

  
8:15 Adjourn.    (Conversation and Tear Down/Clean Up) - thanked Church for being patient with us all. 
Thanks to our speakers and all that attend. 
   

Next Meeting: June 16, 2022   


