
MOORINGS/SAFETY HARBOUR 
BOARD OF DIRECTOR’S MEETING  

TUESDAY, AUGUST 27, 2019 6:30PM 
LOCATION: OLD TOWN HALL 

AGENDA 

CALL TO ORDER 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES – July 23, 2019 

PRESIDENT’S REPORT – ELIZABETH JACOBS 

APPOINTMENT OF NEW BOARD MEMBER & SECRETARY 

FINANCIAL REPORT – DEBORAH CARRINGTON 

COMMITTEE REPORTS: 
*ARC
*FINING COMMITTEE
*SOCIAL – HOLIDAY PARTY
*WELCOMING

NEW BUSINESS: 
*WALL/ LIGHTING
*RESERVES – BUDGET MEETING IN OCTOBER
*NEWSLETTER- FALL 2019

OLD BUSINESS: 
* DIRECTORY
* EASEMENTS
* SIDEWALKS

MANAGER’S REPORT: VIOLATIONS, WORK ORDERS, ACTION ITEMS 

NEXT MEETING – BUDGET - OCTOBER 22, 2019 - 6:30 

ADJOURN 

OPEN FORUM 



MOORINGS/SAFETY HARBOUR PROPERTY OWNERS ASSOCIATION 

Board of Director Meeting Notes 

Tuesday, July 23, 2019, at 6:30 PM 

Location 1000 Old Jupiter Road 

Directors Present:  Elizabeth Jacobs, Deborah Carrington and Barbara Goransson. 

Directors on speaker telephone:  None 

Directors Absent: Jose Camacho 

Elisabeth called the meeting to order at 6:41 PM , with all members of the Board present a quorum was 
established. 

Elizabeth advised the Board and membership on the structure for the meeting. She added the agenda was 
shortened to allow for owners to have up to one hour for their concerns and discussions. 

APPROVAL OF MINUTES  
Elizabeth asked if all members had time to review the minutes.  Barbra had suggestions for amendments 
to the draft to include events that took place prior to the May board meeting. After discussions, Stephen 
Skakandy addressed the Board and the membership regarding what should be included in the minutes as 
they relate to the record of the agenda and actions the Board took on the agenda items.   

Elizabeth asked for a motion to approve the minutes, a motion was made followed by a second to approve 
the minutes with the correction addressing the recording of the date for the June meeting.  The motion 
was unanimously approved. 

PRESIDENT’S REPORT – ELISABETH JACOBS 
The report was limited to the opening of the meeting and the structure for the meeting. 

FINANCIAL REPORT – DEBORAH CARRINGTON 
Deborah provided the financial report beginning by presenting the cash balances for the Association and 
provided an overview of the P&L vs budget.  She noted the operations were slightly over budget for the 
cycle and there was a credit balance on the receivables, even after noting the one foreclosure home which 
is about $900 past due, due to early owner payments of the July 1st assessment date.  

Barbra had questions regarding line item expenses which Stephen answered. There was a clarification as 
she advised the legal expenses were probably due to the Association’s actions against her which was 
corrected noting the legal expenses posted were for the 30 year MERTA title action recently completed. 
Stephen advised the ownership on the MERTA action and that it is now completed. 

After the question and answer period, a motion was made followed by a second to approve the financial 
report. The motion was unanimously approved. 

Elizabeth announced meeting would adjourn to allow for owner comments. 

Barb did not approve
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Barbara asked who the secretary was as Fay had resigned from the Board.  Barbara volunteered to be the 
Association’s secretary. Elizabeth suggested the item be addressed when all Board members were 
present.  After Barbra’s rebuttals, the closing of the meeting continued to allow for owner comments. 

Elizabeth asked if the August or September meeting would be cancelled.  Then she queried the Board 
resulting in a unanimous agreement to hold the next meeting on the 4th Tuesday of August. 

ADJOURN  
The meeting adjourned at 7:00PM 

OPEN FORUM 

Respectfully Submitted by, 

Stephen Skakandy, LCAM 
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Highlight











July 2019 Manager’s Report 

Letters processed during this cycle: 

19008 SE Loxahatchee RR - Tenancy Letter – Final Notice 

18998 SE Loxahatchee RR – Unapproved Roof Installation – Final Notice 

19000 SE Kokomo Lane – Roof Cleaning 

18999 SE Kokomo – Roof Cleaning 

19050 SE Kokomo - Unapproved Project - Final Notice 

19020 SE Kokomo – Roof Cleaning 

19020 SE Coral Reef – Landscaping Issues 

19065 SE Coral Reef – Roof Cleaning – Final Notice 

19115 SE Coral Reef - Sidewalk 

18991 SE Out Rigger – Unapproved Roof Installation 

8674 Compass Road – Landscaping Issues 

Cleared Violations 

18966 SE Coral Reef – Unapproved Roof Installation 

19068 SE Loxahatchee River – Roof Cleaning 

New Residents Processed 

19087 SE Loxahatchee River – Lorraine Lopez 

19044 SE Jupiter River Drive – Kim A. Mustapick 

General Actions 

Management has made a few telephone contacts with owners regarding the trimming of palm 

trees of their coconuts and debris.  

Following this report is the proposal for 2019 holiday light installations from Randy’s Holiday 

Lighting.  The 2018 lighting expense for the community was $4,476.    

At the beginning of the summer, there were concerns regarding the west entrance wall and the 

bougainvillea which was trimmed by Leo’s Landscaping.  

The photo shows the bougainvillea fully recovered from 

the seasonal trimming.  The area was recently trimmed; 

therefore there the flower growth is pending.  
















