Commodore Estates II Maintenance Corporation - Newsletter

to:
community residents

from:
directors of cemcII

subject: Last Official Paper Newsletter

date:
03/08/2010

PLEASE READ

We are making a big step forward to help with timely communications.  This will be our last paper newsletter.  We are going to be posting newsletters along with other communications on our website.  I am seeking board member(s) to take the responsibility of updating the website so if you are interested please let me know.

WebSite

http://www.neighborhoodlink.com/Commodore_Estates_II/home
As we spoke in our annual meeting, we are moving to a website to better serve communication.  Please keep referring to this website for important information.  Certain topics in this letter have mention of the website to act as a guide of some information that can be found on our site.

People that did not attend the annual meeting probably did not know about the website and I take responsibility for not promoting it better, but this is going to be the means of communication going forward.

The website is still a work in progress and I am the current updater so please let me know if you have problems or suggestions on what information you need on the website.  I purposely have not posted financials.  If you would like to see the community financials, please let me know and we can arrange a time to review.

The only thing that will not be on the website is any voting requirements.

Dues Collection

This process should not be difficult nor time consuming, but it has become a nightmare.  The fact of the matter is that annual dues are required.  The dues are collected at the same time each year within the October and November timeframes.  There are signs posted at each entrance to act as a reminder that due collection is in process.

I have heard from a couple of neighbors, that invoices or reminders should be sent for dues.  Most  of us have lived here long enough to not require an invoice and the signs are our reminder. Our website is also updated with reminders.   

Another prominent reason for tardiness of dues, is that they do not know where to send them. We were all distributed a very nice community directory with the current board members contact information.  Your first contact would be our Treasurer, but you can drop them off to myself as well.  If you feel you do not have the correct contact information, please contact me or the person in your book and we would be more than happy to help you identify the correct contact information.  Our contact information is also on our website.

Due to the time it takes the people collecting dues, we have researched two alternatives which I personally do not want to agree to, but from a corporation standpoint we might have to unless we can pay our dues on time:

Alternative 1 – The state has a program now where you would send in your dues directly to the state and they would be responsible for the collecting and up to 3 follow up letters.  This process would require dues to be raised by $6 to $131 to cover the state costs.  The problem is that if people still do not pay it falls back on the board.

Alternative 2 – Hire a management company.  This outside company would take the entire responsibility from the board with respect to money.  This alternative would increase due by at least $400 to $525.  This is a lot of money for something we should be able to control ourselves.

If there is information that you do not have but you know you need, be proactive in finding out answers rather than using that as an excuse.

A couple of the board members spend a lot of time with phone calls, emails, and letters trying to collect these dues.  The one house that is for sale at 167 Bakerfield Dr has placed us in a position to file with the courts to place a lien on the property for the corporation to collect the dues.

Within our incorporation document for our maintenance organization (can be found on our website), there is a section that is not currently being enforced, but will. 

Section 6  states the following:

Any assessments which are not paid when due shall be delinquent.  If the assessment is not paid within thirty(30) days after the due date, the assessment shall bear interest from the date of delinquency at the rate of twelve per centum (12%) per annum, and the Corporation may bring an action at law against the owner personally obligated to pay the same or foreclose the lien against the property, and interest, costs and reasonable attorney's fees of any such action shall be added to the amount of such assessment.  No owner may waive or otherwise escape liability for the assessment provided herein by the nonuse of the common area or the abandonment of his or her lot.

** We are going to start enforcing this section by the board or an outside agency.  This means that we are no longer going to track down people who do not pay.  We will place reminders on the website and continue to use our signs, and one friendly reminder within the 30 days, but no more multiple follow-up emails, phone calls, or letters.  After 30 days late, we will start to accrue interest and place a lien on your property.  You will be responsible for any interest and costs after the 30 days.  If this action happens, the owner will wind up paying more than the original $125. Hopefully this will act as an incentive to get your dues paid on time.**

Annual Meeting

This meeting is usually been held in late September or early October depending on the availability of the room.  A lot of concerns are discussed at this meeting and is invaluable to express your concerns and hear what is happening in the community.  This meeting is the one where elections take place.  If anyone is interested in a board position, please let me know.  I know it is unreasonable to expect 100% participation due to our busy life schedules, but if you do miss the meeting, our website will have the minutes.

Community Nuisances

There have been a couple of complaints about cars in yards, loud music at all hours of the night, screeching tires, property upkeep, and speeding.  Please be considerate of your neighbors.  These activities fall outside of the boards control for the most part.  Please utilize the police as needed for enforcement.  In addition, you can file a complaint with New Castle County on their website  http://www.edynamicportal.com/DP1/Metroplex/Newcastle/customerservice/wiz_csr..asp.

Go-karts and Dirt Bikes

There have been a couple of complaints about go-karts, quads, and dirt bikes running around the neighborhood.  Section 7 of our deeds restrict these vehicles.

Section 7. 

Prohibited Vehicles.  Except for pick-up trucks, no commercial or industrial vehicle of any character shall be permitted to park on any driveway, street, road, or any part of any lot on these premises. Exception is specifically made for deliveries and construction. No disabled vehicles of any description shall be kept or maintained on any street, lot or driveway, except that any of the same may be kept within enclosed garages. No unlicensed motor vehicle except garden, lawn and farm machinery shall be used on any area located within the Property except where used for ingress and egress to or from dwellings and there shall be no “joy riding” on any part of the Property. All vehicles shall contain properly functioning mufflers. 

Please find an approved track or park to enjoy your off road vehicles.

Renting

There has been concern over renting of homes within our neighborhood.  Since our modified deeds did not pass the required vote, we have the existing restriction which states:

Section 11.  

Restriction on Rental.  No owner of a dwelling unit in Commodore Estates II who does not live in said dwelling unit may rent or lease said unit except to a one family unit not to exceed five members.

Our current deeds do allow renting.

PLEASE BE SURE TO LOCK YOUR VEHICLES AND HOMES.  THERE HAVE BEEN A COUPLE OF REPORTED THEFTS OF PERSONAL ITEMS STOLEN.  THE CARS ARE IN PEOPLES DRIVEWAYS SO PLEASE WATCH YOU PROPERTY AND YOUR NEIGHBORS.

Snow Storm

We have had an unprecedented amount of snow this year.  Just as with the state and other communities, we find ourselves running low on reserves from a budget standpoint.  Depending on how the rest of the winter season goes, we might seek a one time increase in dues to replenish our reserves.  If we get hit with another storm this year or if next year follows the same path, we could be in a funding shortage.  We will monitor our budget and expenses and discuss our position at our annual meeting.

Street Lights

As we discussed in the meeting, we will take another vote for street lights.  Please return this slip to 104 Bakerfield Dr by April 1, 2010.  If you do not return this sheet by April 1, your vote will be entered as “Against”.  If you drop off your card to address, you can also shoot me a quick email informing me so that if I am not here, I will know it was dropped off.

2010 STREET LIGHT VOTER CARD

HOUSE ADDRESS: ________________________________________________

NAME: _______________________________________________

Please place an “X”  next to one of the following to show your position on street lights in our neighborhood

In Favor: ________

Against: ________



