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   Monthly Business Board Meetings 

         The Second Monday of Every Month    

         Lilley Gulch Recreation Center  7:00 pm  

             All homeowners are invited and  

                     encouraged to attend. 
 

Why are homeowners invited and encouraged to attend 

the monthly Business Board Meetings?  This is one way 

to find out what is happening in our community. The 

Minutes for the Board Meetings, as well as the governing 

documents, committee reports, Newsletters, etc., are 

posted on the website given at the bottom of this page and 

is accessible to both homeowners & non-homeowners 

who may be interested in learning about our community. 

At this time of year, the Board begins work on preparing the Budget (which consists of 40+ line items) for the next 

year. Many things (but not limited to the following) need to be taken into consideration during this process - 

reviewing what has been done in the previous year(s), what the cost has been or is projected for all the items that are 

included in the budget, are there any known increases for water & sewer, etc., and using the Reserve Study as a guide 

“to include an annual reserve contribution for replacement of improvements that are the Association’s 

responsibility”.  Homeowners in attendance at the Sept Board Meeting were asked if there were any suggestions for 

the budget.  The budget prepared by the Board for the following year is sent near the end of November to all 

homeowners along with the notice for the Annual Meeting.  “The budget does not operate as a limitation on 

expenditures by the Board, but, rather, is an estimate of Common Expenses on which the Board may base the annual 

assessments.” (Note: Statements in quotes are taken from our Covenants.)  When an individual homeowner requests 

reimbursement or financial assistance from the Association (which is comprised of all homeowners) for expenses 

resulting from damage resulting from work performed by the homeowner or a contractor hired by the homeowner or 

negligence, actions, or unsanitary conditions by the homeowner/resident, the Board needs to give very careful 

consideration to the request.  Obligating all homeowners to an expense that has been created or caused by an 

individual is not the Association’s responsibility.  

Welcome to the new homeowners and residents that have moved into our community in the past few months.  If 

you have questions or concerns, you can contact the Management Company or direct them to the Board at the 

monthly Business Board Meetings. 

This year marks the final year of the repair & paint cycle that began in 2011.  For most of those years, only 3-4 

buildings could be completed per year because of the extensive amount of repair that was required.  One very costly 

necessary repair was to remove the tin that had been placed over rotten wood and replace the rotten wood. Siding that 

had deteriorated was also replaced.  But before that was done, it was necessary to determine the cause for that and 

correct gutter/drainage issues that may have been responsible for the bad siding.  Also, bushes that were too big for the 

small rock areas and too close to the buildings needed to be removed.  The buildings are only one of the many areas 

that have seen improvement/replacement since 2010.  Other areas include (but are not limited to) the replacement of 

concrete and asphalt, the addition of valley pans to provide better drainage, backfilling against the buildings, and 

landscape improvements.   Thank you for your patience and cooperation. 

Have you visited the Little Free Library?     

  It is located on the south side of Fair Ave between the 10450 and the 

10490 buildings in the center median.  Anyone may take a book to read or leave 

a book for someone else to read.   We are grateful to Barb & Tom Taylor from 

10540C for bringing the library to our community and donating the container that 

holds the books.  



 

           

    

 

 

 

 

 

 

 

 

 

 

 

 

            

 

Community Manager – Kellie Cole                               

303-933-6279 Ext 108 or 303-605-6924      

kellie@kchoa.com 

KC & Associates   303-933-6279                                   

10106 W San Juan Way, Littleton CO   80127      

www.kchoa.com     

 

      Why are water sub meters being installed in each of our townhomes?   

The original Covenants for our community stated that each unit would be billed for water                                            

based on the square footage of each unit.  That was never done & the cost of water was                                             

assessed equally to each unit in the fees even though water usage can’t be accurately determined                   b                  

by square footage. 

Since 2010, the water bills have been reviewed to help identify leaks in the irrigation system.                                     

Our system is what is known as a mixed system where the domestic and irrigation water run through the same meter.  

Not all meters have irrigation water running through them.  While looking for possible irrigation leaks, some of the 

meters that didn’t have irrigation water running through them would have spikes or show a gradual increase in use.  

When this was observed, Denver Water would be asked to check the meter to identify if there was a leak outside. In all 

cases, there was no leak identified outside.  So all the increases in water usage were because of leaking toilets, etc., or 

an increase in use by the individuals inside the building.  But the specific unit could not be identified because the 

meter was for 3 or more units.  Also, the Board put a policy into place to not allow car washing, power washing of 

asphalt, etc., because residents were observed being irresponsible in the use of water while doing these things.  All of 

us were paying for those individuals who were misusing water. 

Beginning in 2017, the Board began looking at the feasibility of installing sub meters in each unit to address the 

continued inequity of water usage in our community.  All individuals were notified of the steps that were being taken 

as the Board worked through this process.  Representatives from Denver Water and Metron-Farnier were present at the 

April, 2017, Board meeting to explain this process and the reasons for proceeding to both the Board and the 

homeowners.  A Town Hall meeting was held in June, 2017, so the homeowners could ask questions and express their 

concerns.  Charts were prepared using actual water usage in our community for a 6 month period from Dec 2016- May 

2017, and showed wide variances in the amount of water used in buildings with the same number of units.  The most 

obvious discrepancy was seen in the 5 unit buildings where 5 of the buildings were at 19,000- 22,000 gals per month 

while the 6th building was at 68,000 gals/month and this excessive use is still happening.  (Denver Water checked for 

outside leaks and none were found.)  The Board listened to homeowners, took into consideration the suggestions that 

were offered by homeowners, and approved a contract with Metron-Farnier to provide the meters, read the meters 

electronically, and bill each unit separately for the water used in that unit.   

Western Maintenance has the contract to install the meters, and ideally this will be completed by the end of October, 

2017.  Each homeowner will be contacted to schedule a time for the installation of the meter.  Dummy bills will be 

sent in Nov & Dec so homeowners can identify leaks and adjust their water usage before the first real bill in January, 

2018.  

The following statements were taken from an article provided by John Gebhart of Denver Water –Before sub metering, 

each unit shared the expense for water equally. It didn't matter if there was one person or four in a unit; everyone was 

paying the same amount in one way or the other.  After sub metering, each unit pays only for the water they consume 

and not for anybody else.  This allows them to control this expense.  It has been proven in the past that if a resident is 

not responsible for paying a bill (water, electric, etc.,) they are more prone to waste that resource.  Once sub metering 

is instituted the resident becomes more concerned with how much of this resource they are wasting. Federally granted 

studies have indicated that a sub metering program alone can reduce consumption between 20% & 30%. In the future 

many states will start requiring multi-family communities to sub meter or possibly offer incentive programs to do so. 

(Note: At this time Denver Water is offering a $40 rebate for each sub meter installed.) 

Based on the original Covenants, homeowners should have always been paying for water usage separately from the 

fees, just as they do for gas & electricity.  It is not fair & equitable for everyone to pay for the misuse & excess use by 

others.   

    

 

 

 

 

  

As the temperatures begin to drop, please unhook hoses from outside water faucets to prevent damage to the faucet and 

possibly the water lines inside. 

The only remaining holiday in 2017 for Alpine Waste that would delay trash pickup by one day is Christmas Day. 

For obvious reasons - Please 

do not put stakes for leashing 

your dog in the grass or tie a 

leash/rope around the trunk of 

a tree or the branches of a 

tree.  

Reminder to register and pay 

the fee for your vehicle(s) that 

you park in the common area 

parking spaces.  Those who have 

an assigned parking spot, need 

only register the vehicle that 

parks in that assigned spot. 


