
Directors Monthly Meeting 
Carriage Hill Home Association 

 
 
 
Meeting was held May 21, 2008 at 6:00 pm. At HyVee at 156th and Maple 

 
Members present,  Matt Moore – President, John Nejad – Treasurer, Judy Barnes – Secretary 
          
In attendance,  John Kier – Sky Park Solutions 
 
 
Issues Discussed: 
 

1. John Kier presented copy of our current contract with lawn care.  Contract is with H & H Lawn Care 
starting February 1, 2008 through January 2009.  The contract outlines all expectation of services.  SID 
reimburses 100% of the turf care and 50% of landscaping on a quarterly basis.  Lawn care contracts 
should be set up in the late fall or early winter to prepare for the following spring.  John reported if the 
Board took over the follow up on the maintenance his monthly fee would be reduced to $450 a month 
from $700 a month.  The Board moved to take over this responsibility and was approved by vote of all 
three members. 

2. The signage on 168th Burdette entrance.  John reported that electrical costs are currently around $300 a 
year. The bulbs and electric repairs can be very expensive.  The Board has discussed this issue at prior 
meetings and has felt it is an unnecessary cost.  It was moved to discontinue the lighting of the sign 
and approved by vote of all three members.  John will call and cancel the service. 

3. Liability insurance was discussed and a copy of the policy presented by John.  This policy is for 
liability in case of any injuries on the property.  The Board members are not insured or bonded. There 
may be a way to reduce the cost of the liability policy but John has not had any lower cost offers.  It 
may be that a member of Carriage Hill can obtain a cheaper policy from their insurance carrier.  One 
other association was able to reduce costs this way.  The Board will look into this possibility. 

4. Liens - The current legal fees for filing of liens is $200 to $300 per lien.  When questioned John 
reported a member of the Board can file a lien for $10.50.  If a lien is released it would cost $5.50.  He 
agreed a Board member can file these liens at a reduced cost.  He reported he would send copies of 
current liens for the Board to review.  There are six new accounts for unpaid dues.  The Board agrees 
liens must be filed in fairness to all members of Carriage Hill would pay their dues.  These dues were 
to be paid in December and members have delayed up to this month.  John was told to hold the liens 
until the Board could review and vote on filing the liens without the assistance of an attorney.  It was 
an agreed opinion that this could be a real cost savings to the members bypassing legal fees. 

5. Change of date for meetings and dues – This was reviewed and due to bylaws and the contract changes 
can not be done without 75% approval of members.  Since a quorum has never been accomplished in 
the last three years, it appears there will be no change in due dates or meetings. 

6. John did report his company is more than happy to see the Board willing to take on more responsibility 
and reduce costs to the membership.  He will be more than happy to adjust his contract and fees with 
the Board as moves to obtain more responsibilities of the association. 

7. Board member John Nejd, reported on the cost of bonding for a treasurer.  He presented the cost of 
$105 a year for up to $40000 in liability.  This would be necessary if the Board elected to take our 
financial duties such as collection of dues. 

 
Next meeting set for June 25, 2008 at 6:00 p.m. at HyVee on 156th Maple 
 
Successes/accomplishments this meeting:  Reduction of costs with ending of lighting of entrance sign.  
Reduction of maintenance management fee by taking over duties of overseeing lawn care.  Potentenial 
reduction of lien fees. 
 
Issues for June meeting: 
 

1. Bond insurance for treasurer.  Taking responsibility for collection of fees. 
2. Follow up on pending case for legality of association with Creighton Law School. 


