
TRHOA BOARD MEETING MINUTES 
OCTOBER 3, 2006  

 Logistics: 
September 26, 2006; Location  4677 Lily Avenue North; 7:00 – 8:30 pm 
 

Participants: Julie Fliflet; Rita Garcia; Greg Heinsch; Jim Hunter;  
 
Time Topic Discussion Leader Expected Outcome 
7:00 Agenda Review 

& Action Items 
R. Garcia Confirm agenda; 

Review 2006 Plan. 
7:05 Landscape 

Status & Plans 
G. Heinsch Current landscape contract; 

irrigation project status; 
expected plans for 2007. 

7:25 Waste Water 
System  

J. Hunter Information update; 
system committee 
discussions debrief; 
financial implications 
outlook 

7:45 Financial 
Performance 
YTD & Outlook 

J. Fliflet 
 

2006 performance year to 
date to plan; outlook for 
year end; 2007 budget 
planning discussion 

8:15 Board 
Nominations & 
Election 

R. Garcia Board positions open for 
2007; nomination process 
review & dates; Secretary 
position discussion & 
approach. 

8:30 Bylaws Change R. Garcia Proposal for defining a 
quorum. 

8:45 Open 
Discussion 

R. Garcia Open forum for discussion 
of topics relative to 
member issues and board 
responsibility. 

9:00 Wrap-up R. Garcia Decision review; 
Action items. 

Note:  Updated bylaws currently posted on the web site may be in error.  A 
review of all amendments compared to published bylaws is in process.  All items 
have been pulled from the record files and will be compared for variance. 
 

Action Items: 
 
Action Responsible Complete or Status 
Update bylaws & distribute; 
run copies for members 

R. Garcia All amendment changes voted 
in by members have been 
integrated into the Bylaws 
(10/02/06). 

Contact utility company & 
insure landscaping 

R. Ibarra Utility does not have authority 
to plant beyond 6”; unable to 
complete landscape plan; Ron 
Ibarra appealing to City.  J. 
Fliflet also pursuing response. 

Develop bylaw change 
proposals for membership 
decision vote and quorum 
definition. 

R. Garcia Verifying implications of 
Declaration & Articles in 
determining boundaries relative 
to altering bylaws. J. Hunter 
reviewing and investing 
alternatives with intent to 
engage members in rework.  

Prairie restoration; include 
privately owned acreage; 
secure concurrence from 

R. Garcia C. Nelson accepted challenge; 
project to be addressed in 
2007. 

Board Members:  

Rita Garcia, President 
 
Greg Heinsch, Vice-President 
& Secretary 
 
Julie Fliflet, Treasurer 
 
Jim Hunter, Director,  
Waste-Water System & 
Architecture  
- - - - - - - - - - - - - - 

Jordyn Lehman, Tana Tigers 
Representative 
 
Gabby Ramirez, Tana Tigers 
Representative 
 

Purpose of the 
Meeting: 
 
• Board of Directors 

General Meeting 
 
Mar 1- 
Association Meeting 
7:00-8:00 pm 
 
May 20 –  
“Spring Thaw”: Clean-
Up & picnic 
 
August 12 – 
“Final Fling” 
 
November 1 – 
Association Meeting 
7:00 -8:00 pm 

Web sites: 
 
www.lakeelmo.org 
www.co.washington.mn.us/  
www.metrocouncil.org  
 
Questions or Comments? 
Please call Rita Garcia at 
651.351.7665. 
 



property owners 
Path turnover to the City of 
Lake Elmo 

J. Fliflet & 
J. Pelletier 

Represent TRHOA in planning 
commission to insure turnover; 
provide copy of plan to Board. 

Secure Prescription 
Landscaping as landscape 
service provider for 2007 
under same cost. 

G. Heinsch (new action) 

Develop RFP for landscape 
improvement actions 
comprehending an irrigation 
system.  

G. Heinsch (new action) 

Request for Nomination to 
open board position send to 
TRHOA membership. 

G. Heinsch Nominating & voting 
procedures compliant to bylaws 

2007 Operating Budget 
developed for November 
approval at membership 
meeting. 

J. Fliflet  

 
 
Meeting Minutes: 
 
Landscaping:  G. Heinsch, VP & Secretary 
 
Maintenance: 

• Current agreement close to end of term 
• Option: 

o Renew with company with defined requirements 
o Present for proposal to multiple bidders 

• Securing provider for repeat service allows provider to develop expertise 
& avoids need to continuously seek annual bids 

• Board Approves:  renew contract with same cost;  emphasize need to 
handle weeds during no mowing. 

• Action:  G. Heinsch to contact Rx Landscape for 2007 contract renewal; 
separate tree treatments as separate proposal. 

 
Irrigation: 

• This action would most likely be treated as an assessment vs annual 
expensed budget 

• Scope:  mulch area around monument; south of dogwoods; ingle small 
island; cul-de-sac green; utilize home service tapped with separate 
meter. 

• Once bids are received funding options will be developed; specific 
meeting held  

• Board Approves:  develop an RFP; board members provide review; 
secure bids from at least 3 providers 

• Action:  G. Heinsch to develop RFP and secure service provider bids. 
 
 
Waste Water System:  J. Hunter, Director 
 

• Permit has expired and as a result and assessment has been done 
• MPC has identified some items for consideration that are currently under 

discussion: 
o Fencing around drainage fields 

 Cost range:  $2k-$10k based on type & materials 
o Designated reserve fields 

 System life cycle of 20-30 years results in an inability to 
process 

 Reserve field has not been identified 
 Request is to fence the reserve field as well current fields 

o Additional waste treatment to manage nitrate levels 
 System rework 



• Abnormal Ph in well sample 
• Require a re-drill of well 
• Board Question:  What is the current reserve for the system?  Will it 

handle expenses? 
• Escrow balance at the end of this year? 
• How much is added each year?   

 
Financial Update:  J. Fliflet, Treasurer 
 

• Position tree deep root fertilization to escrow use 
• Escrow  

o at $3,350 with deep root & mulch;  $535 to be added from 
aeration & seeding 

o Outlook to close at $3,600 vs $6,000 budget outlook 
• Action:  Association Dues Payment Issue 

o Secure email address for resident and send communication to 
secure payment of overdue Association assessment fees 

o Notify by registered mail for payment not received 
• Action:  work up 2007 budget for review by board and member approval 

in November 
 
Board of Directors Nomination:  R. Garcia, President 
 

• Positions open for election:  President & Treasurer 
• Nomination Process:  

o Vice-President / Secretary announces self-nomination for 
positions in communication to membership 

o Self-Nomination is submitted to Vice-President 
• Nomination / Election:   

o Self-nominated candidates will be presented to the members of 
the Association 

o Per the Bylaws self-nomination will be accepted from the floor in 
the November 1, 2006 membership meeting prior to the vote 

o Nominees will be elected by private popular vote with one vote 
cast per household 

o Absentee ballots will be provided and submitted prior to the 
membership meeting  

• Action:  G. Heinsch to send out request for nomination to residents 
 
Proposal: J. Fliflet 

• Proposal:  Seek resignation of Greg Heinsch for Secretary and appoint 
Joe Pelletier to fulfill the position immediately. 

• Vote:  Yes – J. Fliflet; No – R. Garcia; G. Heinsch; J. Hunter 
• No Vote 

 
 
Proposal:  J. Hunter 

• Proposal:  seek resignation of Greg Heinsch for Secretary and appoint Joe 
Pelletier to fulfill the position effective January 1st. 

• Vote:  Yes – J. Hunter; G. Heinsch; R. Garcia; No – J. Fliflet 
• Yes Vote 

 
 
Record Keeping:  J. Hunter Discussion Leader 

• Issues: 
o Minutes do not specifically record the language of the decisions 

made 
o Bylaws published in March 18, 2005 do not currently reflect the 

changes voted on in November 
 

• Resolution: 
o Document verbatim decisions that are taken to vote and include 

it in the meeting minutes as specifically stated 
o Update bylaws document with the amended changes approved by 



the membership and post on website 
o Approve minutes at the beginning of the meeting to formalize the 

review and accepting the minutes as reflective of decisions 
 

• Informal Action:  (J. Hunter) explore existing documents and practices 
or processes for bylaws and covenants as well as update process. 

 
 
www.neighborhoodlink.com/lakeelmo/tanaridgehoa/  
http://www.metrocouncil.org/planning/stcroixvalley/stcroixdev.htm  
 

 


