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Mail, $10; total costs for 
HOA to pay lawyers 
$1,101.  The total you 
now owe the HOA is 
$1,357 or 692% higher. 

That is the cost for one 
homeowner not paying – 
let’s move from our hand 
held calculator to the big 
picture. 

Last year 41 homeowners 
decided not to pay their 
dues, if all of them had 
forced the HOA to go 
through the legal channels 
– we would have paid the 
lawyers $64,411 just to 
collect $8,200 ($180 dues 
plus the $20 late fee). 

True Costs of Non-payment for One Year 

13th Annual Neighborhood Symposium 

This is a modified reprint 
from February 2007. 

Let’s break down the total 
costs of not paying your 
homeowner’s dues of only 
$196.  (By comparison 
that is relatively inexpen-
sive, see story page 3). 

You look at the calendar 
and realize that it is Fri-
day, 28 March 2008 and 
something is nagging you.  
You look on your desk 
and there sits the dreaded 
envelope.  You are now 
late. 

You have already been 
assessed a $20 Late Fee 

which means your HOA 
Dues are now $216 or 9% 
higher. 

You say—oh well, what the 
heck and decide not to 
pay this year.  90 days 
later, Saturday, 28 June 
2008, the HOA turns col-
lection over to the law-
yers. 

Attorneys Fees are $975, 
and they are required to 
advertise in the newspa-
per, Advertising Fees 
$250, they are required to 
file for process in court, 
Court Costs $96, and 
finally, they are required 
to deliver via Certified 

These people want to 
make Forest Pond a bet-
ter place to live and to 
grow - not just for them-
selves but for all others 
within the zone of influ-
ence that we call our 
community. 

On Saturday, 8 March 
2008; four members of 
the Forest Pond HOA 
Board of Directors 
spent the entire day at-
tending this annual 
event sponsored by the 
City of Charlotte and 

its various agencies. 

Read about some of 
their experiences and 
learn why volunteering 
is more about caring, 
sharing, and guiding a 
neighborhood towards 
a better tomorrow. 
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Raymond Thomas’ Symposium Experience 

“In the Eye of the Be-
holder – Maintaining 
Codes and Standards.”  
The purpose of the work-
shop was to help people 
distinguish between real 
and perceived code and 
zoning violations and dis-
cuss the enforcement 
processes.  The presenta-
tion discussed why we 
have zoning regulations, 
types of residential zone 
districts, when permits are 
required, criteria for signs, 
unlicensed vehicles, types 
of home businesses per-
mitted, citations for violat-
ing ordinances, how citi-
zens can help by reporting 
violations, etc. 

Attending the Neighbor-
hood Symposium at the 
Charlotte Convention 
Center was an interesting 
experience.  I was amazed 
at the number of people 
who gave up eight hours 
of their time on a Satur-
day in order to learn ways 
to become new neighbor-
hood leaders or to acquire 
additional skills if they are 
already a neighborhood 
leader. 

I attended a workshop in 
the morning titled “Jump 
Starting Your Neighbor-
hood Association.”  The 
purpose of the workshop 
was to help people iden-

tify the strengths and 
weaknesses in their 
neighborhood organiza-
tion.  We covered such 
things as setting up a 
neighborhood crime 
watch, determining the 
strengths and weaknesses 
in the organization, iden-
tifying opportunities, ways 
to communicate effec-
tively, how to identify as-
sets available (in and out 
of the community), and 
how to document the in-
formation so that action 
can be taken. 

In the afternoon 
Jeannette Moss and I at-
tended a workshop titled 

together over 600 commu-
nity volunteers who are 
working to improve their 
neighborhoods and are 
willing to share the trials, 
tribulations, and the suc-
cess stories of their ven-
tures in order to help 
Charlotte and its 173 
neighborhoods meld into 
a vastly improved Char-
lotte Metro area. 

Next year, just maybe, the 
entire Board of Directors 
and Committee chairs 
will attend as well! 

Attending this symposium 
for the second year in a 
row brought new lessons 
and insights into the big 
picture of our community. 

The morning session I 
attended was titled 
“ABC’s of Zoning and 
Development in Char-
lotte-Mecklenburg”. 

We learned basic zoning 
process, land use designa-
tions, re-zoning petitions, 
and ordinance revisions. 

In the afternoon, I at-

tended the session “E-
Savvy — Neighborhoods 
Plugging In”.  This work-
shop demonstrated how 
technology can be used to 
help bring neighborhoods 
into the era of electronic 
communications. 

This workshop also cov-
ered email, website devel-
opment and use, how to 
report problems online 
and to access services 
online. 

This symposium brought 

John Vojtko’s Symposium Experience  
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Electronically 
Connected Com-

munity 

Beauty — In the Eye 
of the Beholder 

“Developing Leaders 
for Stronger 

Neighborhoods” 



True Costs of Non-payment for One Year (Con’t) 

Forest Pond Newsletter Name 

my dues on time and en-
joy my vacation time! 

If you are having trouble 
paying your dues — con-
tact Roger Huntley at 
(704) 333-9601 and make 
arrangements for a pay-
ment plan.  This can save 
you a lot of unnecessary 
worry and expense! 

Fortunately, some of them 
decided to ask the HOA 
for a payment plan.  Un-
fortunately, not all of 
them have paid on time 
and that is why we were 
operating in the red at the 
end of the calendar year 
for 2007.  So we start our 
new calendar (and fiscal) 
year with a negative bal-
ance of $1,900 instead of 
a positive $1,784. 

By not paying your $180, 
you just gave away $1,357 
or the equivalent of one 
week’s vacation entertain-
ment value. 

So, did you really save 
yourself anything by not 
paying your HOA dues?  I 
don’t think so; but then, 
we are talking about your 
finances and your way of 
life and not mine.  I be-
lieve I will continue to pay 

30, 2008.  All entries 
must be in the possession 
of the newsletter editor, 
one of the Board of Direc-
tors, one of the Block 
Captains of the Neighbor-
hood Watch Committee, 
or a member of the Wel-
coming Committee. 

The entries will be posted 
in the May newsletter and 
voting will be conducted 
by residents and partici-
pants on the Discussion 
Forum.  Each registered 
forum participant will be 
allowed one vote each. 

The newsletter editor will 
tally the votes and an-
nounce the winner. 

 

I believe it is time that we  
came up with a name for 
our newsletter. 

In fact, we need to make 
this a contest open to all 
residents within Forest 
Pond.  The winner will be 
identified with their 
photo in the newsletter 
and will receive a reward 
for the winning entry. 

First a little information: 

Forest Pond is located at 
one of the many desig-
nated headwaters areas for 
Mallard Creek. 

In addition, we have an 
abundant amount of wild-
life in the wetland area to 
the east of our neighbor-
hood and a biosphere of 
plants from which to draw 
our newsletter name. 

The rules: 

The name must show or 
demonstrate a connection 
to our subdivision name 
and must be as resilient as  
a hard wood tree, as mal-
leable as water, and as 
comforting as a shade tree 
on a lazy summer day. 

All entries must be sub-
mitted by a resident of 
Forest Pond — homeown-
ers and renters alike can 
enter as many unique 
names as they like. 

Each entry will have to be 
accompanied by a write 
up explaining why that 
name was chosen and 
how it ties in with our 
subdivision name. 

The deadline for this con-
test is Wednesday, April 
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“The HOA does not 
want your house — 
(we cannot use it) 

we want you living, 
loving and laughing 

in your 
neighborhood” 

The newsletter 
name should be a 

work of art! 



Laws, facts, definition, purpose 
and types of community associa-
tions were presented. 

Discussed how all owners are 
bound to mandatory membership 
and dues requirements. 

Discussed responsibilities of Board 
of Directors (Act in the Best inter-
est of the Association) 

Discussed the role of the Manage-
ment Company. 

Presentation of financial state-
ments. 

Discussed need/role of Board 
Meetings and Annual Meetings 

All of this helps me to understand 
my role now as a member of the 
Forest Pond HOA Board of Direc-
tors and the duties and responsi-
bilities of that position. 

By the way the accommodations 
and lunch were great. 

 

Ed Hulling’s Symposium Experience 

ing, nuisance, sign and minimum 
housing ordinances. 

Matching Grants Program – how 
to apply for City funds for im-
provement projects within our 
neighborhood. 

Neighborhood Beautification 
Initiative –  they can provide sup-
port to neighborhoods in cleaning 
of common property and bulk 
item pick ups and waste removal, 
etc. 

CharMeck 311 – the new and im-
proved 311 – will handle and 
route all calls regarding, solid 
waste/trash, taxes, revenue, animal 
control, towed vehicles, parks & 
recreation, code enforcement, 
storm services, and non-emergency 
police reports. 

Department of Transportation – 
pedestrian/sidewalk issues, street 
maintenance, street bumps, sig-
nals, zoning code reviews. 

Fraud Unit —  how identity theft 
affects us all – red flag up on the 
mailbox is signal to thieves to seek 
checks, dumpster divers, waiters/
waitresses using handheld scan-
ners to duplicate checks – we 
should shred documents, don’t 
give away information out, check 
credit rating. 

Fire Dept — reminders on impor-
tance of smoke alarms and having 
practice fire drills with the family, 
leading cause of house fires is 
kitchen fires, arson is second lead-
ing cause of fires in Charlotte. 

My afternoon session was titled “Is 
Your HOA A — OK?” 

The opening session included presenta-
tions by 4 different HOA officers about 
their experiences in leading Board of Di-
rectors in their community.  Getting par-
ticipation (getting people involved) was a 
main issue with all of them.  Some sur-
veyed the neighbors to find out what was 
important to them.  Some talked about 
the importance of newsletters to keep resi-
dents informed.  It was very informational 
to me being new to the Board. 

My morning session was “Tips in Ten” – 
8 individual short 10-minute presenta-
tions on topics affecting all neighbor-
hoods: 

Animal Control — info about leash laws, 
defecations and barking laws, and free 
services available like rabies, neutering, 
etc. 

Code Enforcement — how to enforce zon-
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