
     BOD Special Budget Meeting 
     December 21, 2023 

 
In Attendance:  
Via Zoom: Joe Geraghty, George Skaperdas, Barry Eagle, Bill 
McPherson, Mary Salvadore, Robert Chordar,  Mohan Perumal. James 
Hill, Darrell Frazer, Kenneth Culver, Michael Vail, Ray Springer 
Proxies in hand: Kurt Schneider, Lenda Naimoli, John Fixl, Patricia 
Papas, Charles Campbell 
 
Meeting was called to order at 1:01 PM - Quorum was established and 
proxies were certified 
 

1. Proof of notices was confirmed by the secretary, email November 
17, 2023 and mail December 1, 2023. 
 

2. Joe Geraghty presented a review of the budget including a 
detailed slide presentation which had been forwarded to all 
owners prior to the meeting.  

a. Barry reiterated all of the details that had been presented 
during our previous meeting on insurance costs. This 
included a limited market, the increase in our property value 
and the fact our only option was Citizens Insurance. He also 
mentioned that we were able to have our building 
categorized with different mitigation factors which lowered 
our annual premium by @ $60,000. 

b. Joe reviewed the full details of our reserve requirement as 
detailed by the structural integrity reserve study. This is 
required by Florida Statute. Full details were outlined in the 
slide presentation and in accordance with the report 
available to all owners.  
 



3. The owners votes on four specific points was called for

 
 

Either by proxy or in person the vote on all items were 
approved without objection.  

 
4. Mary Salvadore questioned the President about the allocation of 

assessments based upon information she had been told 
regarding the amount each owner was responsible for.  The 
President replied this item had been discussed numerous times 
at Operations meetings and agreed that all assessments were 
allocated accurately and legally in accordance with the 
associations  legal documents.  

 
Meeting was adjourned at 2:04 PM.  
 
Minutes revised January 11th, 2024 


