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HARBOR VIEW HOA 

BOARD OF DIRECTORS QUARTERLY MEETING MINUTES 

 

DATE: Thursday, June 23, 2022 @ 6:30 PM 

BOARD ATTENDEES: Walt Dunbaker (term thru 2023) - President, Tony White (term thru 2022) - 

Treasurer, Tommy Easterby (term thru 2023) – Vice President, Allen Bowser (term thru 2024) – Assistant 

Treasurer, and Kristy Dandridge (term thru 2024).  

HOMEOWNER ATTENDEES: Three homeowners were in attendance 

MEETING WAS OPENED BY WALT. 

PRIOR MEETING MINUTES:  

✓ Minutes April 7th meeting were approved, one Board member only grants approval with his 

notations. 

TREASURER REPORT: 

• Bond interest rate of 0.2% is not going to go up for another 6-weeks. 

• 89 Lots – 84 collected (historical number is 81), 3 have a lien filed. 

• Dock Fees are going up $150 from $50 to $200 for our community dock. 

• Fully funded Road Fund 

• $2,000 General improvement until December 6th then up to $4,000. 

• General Improvements includes expenses from May Workday $1,800± (mulch, rock, 

gravel/crushed concrete). 

• Complaints from lawncare contractor about vehicles parking in grass along road on Fridays.  Told 

to take picture of vehicle(s) and they will not be requested to come back out to correct.  

• There is $500 for food in the budget for Independence Day Gathering, if held. 

• Legal fees – no invoice has been received to date. 

• Should items come to ARC, send to Walt for Board approval. 

• Board to decide if dues will be increased in September meeting.  Homeowners’ Meeting is in 

October and they are to receive a 30-day notice.  We can move the meeting if necessary.  Walt 

and Tommy made motion to approve.   

ARC REPORT:  

• ARC is in need of a new Chairperson. 

• Documents/Complaints need to be turned in before ARC or Board can do anything.    

• Concern over construction project lasting more than 12-months were brought up.   

• Crush and Run/stone is required to be in placed on all construction lots to protect the Harbor 

View roads.   

• A motion was made to increase the Road Bond from $500 to $1,000 (more than 10% increase 

will require Homeowner approval).  
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• The motion to request an increase to $1,000 was approved by Tommy and Tony with the 

request to be submitted during October homeowner meeting.  (Explanation for Homeowners of 

increase is there are still 16± Lots to be constructed.  Tony will be gathering exact number of 

houses.)  Admin fee of $25 for Road Bond will stand as is.  

• New construction will be charged the higher rate, as roads need to be protected.   

• Warning letters are  to be prepared and sent to all current Homeowners that currently have 

their homes under construction but do not have proper Crush and Run/Stone.   

• Homeowners are responsible to pick up trash, weeds and keep cleared lots maintained, even 

when under construction.   

• Concern over ARC size – are there enough members.  ARC should be bringing concerns to 

Homeowners; making sure rules are being followed.  If not enough members, ARC should 

forward to Board for vote.  Board needs a copy of ARC rules and regulations for enforcement.  

All complaints received are to remain anonymous.   

OLD BUSINESS: 

• Legal – Gene Fulton is in process of do research on Harbor View to make sure what our legal 

boundaries are.   

• Storage area – one pontoon remains unlabeled or label has faded away and area is in need of 

weed killer and clean up.   

• Work Day - THANK YOU to those who helped keep our neighborhood beautiful during the May 

Workday.  

o  Mulch was placed, trees were trimmed, pressure washing completed, gates were 

cleaned along with signs and wall.   

o Boat ramp was cleaned.  Two boards are to be replaced on the dock and sand was 

placed.   

o There was a request received to add more sand at a price of $416±.  A motion was made 

to add additional sand with Allen and Walt approving. 

• Rock along the road – in the future.  Taring needs to be completed; quote to be received for 

someone to fill for us.  May be cheaper to fill all cracks. 

• Gate irrigation – Bryan Counts still to provide an estimate.  Bryan said that it may be cheaper to 

dig a well. 

NEW BUSINESS: 

• Independence Day Gathering – No gathering due to poor response of available Homeowners.   

o Pavilion is available – reserve thru Byron Carr. 

• Updates of Homeowners always went through ARC.  Tony to send Board updated homeowner 

contact list.  

o Discussion of having a private/public Homeowner listing with Homeowner approval for 

one list or the other.  This list would show basic information only (Lot number, Name 

and Address in Harbor View.)   

o A form should be prepared for to Homeowners to grant permission.  A motion was 

made to move forward with the form/list by Walt and Kristy 2nd. 

• Construction projects have one year to complete construction.  Should construction go past one 

year, the Homeowner should be asked for status by ARC, not Board.  
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OPEN DISCUSSION: 

Copy of Treasurer’s Report should go on Website without account numbers, etc., so Homeowners can 

review.   

Minutes from Board Meetings should be placed on Website marked with “Approved” or “Unapproved” 

identified. 

EXECUTIVE SESSION: 

To be held at a later time. 

MEETING WAS AJORNED BY WALT 

Meeting Minutes prepared by Kristy Dandridge, Secretary.   


