
Commodore Estates II 
Annual Meeting Minutes 

 

Zoom Meeting, Middletown, DE 

9/28/2021 6:30 PM  

In Attendance 

Board Members of the Commodore Estates II Maintenance Corporation maintains our common areas and manages 

deed restrictions and By-Laws. 

Present:  

Jerry Alfano - President; Michelle Taylor – Vice-President 

Ryan Dodd -Treasurer; Brenda Harkins – Secretary 

Board Members: 

Ed Ruck, Rebecca Queral, Alexandra Parkowski 

 

Residents on the Zoom Meeting: A. Caraballo, Ashley Mariano, Trisha Eller, Dennis Schmidt, Leigh Lentz, 

Chris Cote 
 

Proxy’s Received: 10 
 

Approval of Minutes 

Meeting called to order at 6:30pm 

A quorum of 30%, must participate via Proxy, or in-person attendance, to conduct business.  Jerry recognized a 

quorum.  

Jerry reviewed last year’s meeting minutes and a motion was made to approve the 2020 yearly minutes. A second 

motion was made to accept those minutes. The minutes were approved. 

A Year in Review 

Jerry started the meeting by going over updates that have occurred this year. 

✓ 2020/2021 – All dues have been collected. 

✓ The financials have been audited. 

✓ Marshall Landscaping’s contract will be renewed this year for landscaping and snow removal.  We will 

request bids next year to ensure we are getting the best pricing.  

✓ This year we had one new neighbor. One house is currently for sale. 

✓ We had 4 Architectural Reviews this year which included garages, pool, and patio additions. 

✓ A community newsletter was sent to refresh some of the key by-laws.  Some of the topics addressed were 

damaged mailboxes, shingles missing from roof, front doors that need attention, power washing, window 

shutters missing, driveway potholes that need attention, pet waste not being picked up, speeding, grass 

clippings being left in the street, leisure vehicles, prohibited vehicles, and plan approval.   

✓ The Board is currently using the Nextdoor Commodore Estates, as well as emails, direct mail, and ZOOM to 

reach residents.  
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Outstanding Item from previous year 

The Deed Restrictions and By-laws still need to be reviewed and possibly updated. Due to the nature of the 

undertaking, we are looking to hire an attorney to complete the work. If anyone has a recommendation, please 

contact a Board Member as soon as possible.  

Neighborhood Concerns  

Still pending - The blacktop is cracking throughout the neighborhood.  The road maintenance is the responsibility of 

the State of DE, not Commodore Estates II. Nicole Poore, and DelDot reviewed the locations in question, and 

determined that they are not yet at a high enough safety level to warrant repair. The Board will continue to monitor 

the situation. 

Runoff Problem – Several residents on either side of the Old Stagecoach Road, have expressed issues with 

backyards flooding during heavy rains, as well as, standing water. Kevin Hensley has been contacted to see what 

can be done. It was also suggested to contact Nicole Poore, our Senator. 

Marshall Landscaping – Due to the turnover of employees, there were a few times when the lawn going out of Old 

Stagecoach Road was not always cut the same. Jerry contacted Marshall Landscaping and they were quick to 

remedy the inconsistency. 

Cost of Yearly Dues - A neighbor expressed concern that the Board was collecting too much for annual dues and 

that we should reduce the annual fee to $125. In reviewing that concern, and analyzing the cost of one bad winter, 

and projected expenses, it was voted to keep the annual dues the same as previous years.  

Election of Officers 

Motions were made, and seconded, to re-elect the existing officers, and Board Members, as well as, add 1 additional 

Board Members.   

Board Members: Jerry Alfano - President, Michelle Taylor - Vice President, Ryan Dodd - Treasurer, Brenda Harkins 

- Secretary, Alexandra Parkowski - Board Member, Ed Ruck - Board Member, Rebecca Queral – Board Member. 

Budget Overview 

Ryan provided a quick overview of 2021/2022 budget. A few of the expenses were updated to reflect actual 

expenditures averaged of the past couple of years. Our yearly expenses average $9300 per year and with dues 

budgeted at $175, we are collecting approximately $9600. We have a small margin, and the reserve we have can 

quickly be spent with a couple of bad snow falls or salting of the roads.  

 

A motion was made to pass the new budget and keep the Annual dues at $175 per household. The motion was 

seconded and passed. As in the past, the Board will try to work with those who are having difficulties.  It is the 

Boards responsibility to have the entire community’s best interests in mind, and funds available for snow removal, 

or unexpected expenses. As a reminder, the snow removal criteria call for removal of 2 inches of snow fall, or if it is 

an issue with icing.   
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Q & A 

✓ There is 1 dead tree and 1 dying tree along Old Stagecoach Road. Adjacent property owners whose trees are 

causing ours to die, are not part of our community. Jerry will investigate the cost of replacing the trees. 

Perhaps the owners of the other trees can be addressed, and those trees can be taken down or trimmed. 

✓ Are there any plans to update our signs or entrance? The Board can ask that the signage along Old 

Stagecoach be moved back as it blocks the line-of-sight, when trying to get out of that entrance.  Jerry will 

reach out to Kevin Hensley (Delaware House of Representative for our local area) and Senator Nicole Poore 

(represents our 12th Senate District for the State of Delaware) to determine if there are any funds for such a 

project. 

✓ A resident asked if a gentle reminder is enough when addressing violations. There is a concern that our 

property values are being impacted. Gentle reminders are still the preferred method. 

✓ Jerry will update the community sign that dues of $175 are due by November 15th. 

 

Meeting Adjournment 

Motion to adjourn was made at 7:30pm and accepted.  

 


