
Commodore Estates II 

Annual Meeting Minutes 

 

MOT Senior Center, Middletown, DE 

9/17/19, 6:30pm, Meeting called to order by Jerry Alfano 

In Attendance 

Board Members: Jerry Alfano - President; Ryan Dodd -Treasurer; and Forrest Boettcher – Board Member 

Residents: John and Elaine Guy, David and Kathryn Burke, David and Danielle Bright, Kathleen Kabat-Warren, 

and Amadin Careballo,  

Proxy’s received: Michelle Taylor, Amadin Caraballo, Loretta and Gabon Farkas, Lawrence &Barbara Ulmer, John 

Diteodor, Brett Carter & Kevin Carney, John & Elayne Guy, Shaun Long, & Fabrick Prevost 

Approval of Minutes 

o Meeting called to order at 6:30pm. 

o Attendance was light, but we were able to make quorum.  We greatly appreciate your input and would love 

to see you at the yearly meeting.  Without your attendance, or proxy, we are unable to approve normal 

operating costs. 

o A motion was made to approve the 2017 yearly minutes. A second motion was made to accept those 

minutes. The minutes were approved. 

A Year in Review 

Jerry started the meeting by going over updates that have occurred this year. 

o 2018/2019 – All dues were received this year. Books were audited and balanced. We still maintain our 

checking account at M&T Bank.  

o Marshall Landscaping’s contract will be renewed this year for landscaping and snow removal.  It is felt that 

the company is doing a good job, and the Board agreed to stay with them for another year.  

o No pruning was done this year on Old Stage Coach Road, but will plan for this coming spring. 

o No damage sign repair this year. 

o Homes for sale this year. Only one home this year (165 Bakerfield Dr.) and still on the market.  

o A newsletter was sent out this summer to refresh some of the key by-laws.  Some of the topics addressed 

were speeding, pet waste not being picked up, and grass clippings being left in the street, leisure vehicles, 

prohibited vehicles, power washing of homes, and plan approval.  Also included was a link to the 

community website for additional information and clarification of the by-laws. 

o Architectural Reviews – No reviews this year. 

o Recognized that yard maintenance was tough this summer because of lack of rain, extreme hot weather for 

extended days, and crab grass & weeds growing aggressively.  There were some kind verbal reminders 

from the board, to neighbors this summer, to keep up with their yard and everyone was accommodating. It 

was also shared by neighbors that they received New Castle County Property Violations Letters for yard 

and trash up keep. It was explained that would indicate someone call NCC Property and requested them to 

come out and inspect the particular property in question. The board can’t manage people that may call NCC 

Property directly. But if we received a complaint, it is the board’s practice to contact the neighbor directly. 

o Neighborhood link is our current free website for the neighborhood.  We are using an app called NextDoor 

which isn’t just our neighborhood, but also includes surrounding neighborhoods.  
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Outstanding Item from previous year 

o Reminder - The Deed Restrictions and By-laws still could be reviewed and possibly updated.  Due to the 

nature of the undertaking, we will need to hire an attorney to complete the work.  If anyone in the 

community is an attorney, and would like to donate their time, please contact a Board Member as soon as 

possible. 

o Reminder - The blacktop is cracking throughout the neighborhood.  According to Nicole Poore (State 

Senator) during our 2018 Annual Meeting, we don’t have any roads that are at a high safety level that need 

to be repaired and replaced. 

 

Election of Officers 

Motions were made, and seconded, to re-elect the existing officers.  

2019 / 2020 Board Members: Jerry Alfano - President, Michelle Taylor - Vice President, Ryan Dodd - Treasurer, 

Brenda Harkins - Secretary, Brett Carter - Board Member, Forrest Boettcher - Board Member. 

There was a request for new board members and there were no volunteers at the meeting. 

There were no additional nominees noted in proxies.  

Budget Overview 

o Ryan provided an overview of 2019/ 2020 budget, in comparison to last years. The budget will remain the 

same, with the Annual dues remaining at $175 per household. He also provide a historical graph showing 

income & expenses from 2015 through 2019.  

 

o We received a Delaware State snow reimbursement in the amount of $489.34, because we plow our own 

neighborhood. Jerry Alfano sends in the paperwork to the state for the rebate from the state. 

 

o Snow and salt were more expensive this year exceeding the budgeted amount by $475, but Lawn and 

Landscaping Care was under budget by $985.00. 

 

o Based on costs from the previous year, it is expected that the net cash flow balance at the end of this fiscal 

year (2019/2020) will be approximately $23,806.08.  This may change depending on the winter and snow 

removal expenses. As a reminder, the snow removal company will be called once there is 2 inches of snow 

fall, or if it is an issue with icing.  Safety first! 

 

o A motion was made to accept the budget – All in Favor. 

 

o 2019/2020 $175 Annual Dues will be due by Nov. 2nd of 2019. 
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Open Discussion  

Varied topics:  

o Trash bins in front of yards seem to be abundant this summer. It was shared that there were several neighbors 

that switch their trash company providers and therefore there were trash bins waiting to be picked up for an 

extended period of time.  

o The ornamental tree that was longer than the other 3 trees at the entrance sign at the Stage Coach entrance was 

trimmed back.  

o Revisit - Shallcross Lake road is becoming dangerous for cars and school buses. Several different versions of 

what may happen with the bridge were discussed. 

o Home in Commodore Estates I, just outside of our community, is becoming a real eye sore. It was shared that 

New Castle County Property has been out there to enforce county ordinance. 

 

Meeting Adjournment 

Motion to adjourn was made at 7:25pm and accepted. 

 


