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NWAP Minutes for February 18, 2021 

6:30 at Northridge Baptist Church 

Also available at Facebook.com/NWAPartnership or 

www.Neighborhoodlink.com/NWAP 

Denny Zimmerman, Co-Chair - Judy Prost, Secretary - Rosie O’Grady, Treasurer 

Board Members – John Renie - Sheila Clark - Bill Fiengo -Terry Sheets - Rod Vargo 

(Please confirm your neighborhood’s correct information on sign-in-sheets) 

Called to Order at 6:34 pm by Denny Zimmerman 

Introductions given as Judy Prost took attendance. 

Present:  Deb Ross from Woodlands of Riverside, John and Linda Gospodarek from 

Canyons of N. Pointe Woods, John Van Naarden from Eagle Lake, Steve Haffner, 

Deputy Chief FWPD, Dana Christie Neighborhood Code Comp, Josh Campbell 

Community Development, Jim Atz City of Fort Wayne, Bill Fiengo Stonefield, 

Dennis Zimmerman Northwest Lima Woods, John Renie Lincoln Village, Rosie 

O’Grady Lincoln Village, Rod Vargo Ludwig Park, Judy Prost Newberry Community 

Association, Rahim Pirani Concordia Gardens, S. Khubs Concordia Gardens, Terry 

Sheets, PJ Smith, Northwest Captain FWPD 

City Reports: 

POLICE DEPARTMENT 

Steve Haffner gave the floor to PJ Smith, Northwest Captain of the Fort Wayne 

Police Department: 

 Domestic Violence is very high currently; mainly because everyone is at home 

getting on one another’s nerves. 

o Aggravated assault  

 Cutting catalytic convertors – worth hundreds/thousands of dollars 

o 12 people have been arrested but it continues at high rates 

o There is Platinum inside the convertors 

o This is 15% of the cost of a vehicle 

 Problems with the group homes 

http://www.neighborhoodlink.com/NWAP
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o Dealing with mental illness, handicapped, people who need assistance 

to survive 

o Don’t pay the Group Home employees very much so when trouble they 

call police 

o Problems with homes in Concordia Gardens, Lima Valley 

o They are privately operated 

o Department of Disabilities work with the homes and can oversee the 

problems and maybe patients  

NEIGHBORHOOD CODE COMPLIANCE 

Mark Salomon was out tonight so Dana Christie shared some things: 

Dana was interested in being called if police go out on a call for the Group Homes 

Riverpark group home they have dead bolt on outside of door so police can 

get inside, but the residents can’t get out 

This is a fire violation 

There are other issues that need addressed in these homes also 

Inspections from January 1, 2020 to December 31, 2020 

o Residential Inspections 586;Workplan reviews and inspections 82; 

Residential hearing inspections 144; Order inspections 877; Condemned and 

vacated structure inspections 364; Commercial inspections 129; Inoperable 

or abandoned vehicle inspections 909, Order to demolish Inspections was 

included in order inspections; Order to Demolish Hearings 4 making this 

total inspections for Districts 9 & 11 3251. 

Inspections from January 1, 2021 to February 18, 2021: 

o Residential Inspections 79; Workplan reviews and inspections 7; Residential 

hearing inspections 3; Order inspections 78; Condemned and vacated 

structure inspections 58; commercial inspections 14; Inoperable or 

abandoned vehicle inspections 101 

o Order to demolish Inspections was included in order inspections; Order to 

Demolish hearings is 0 at this time; Total Inspections for Districts 9 & 11 

total 349. 

FORT WAYNE NEIGHBORHOOD ADVOCATE 



3 
 

 

Palermo Galindo, Citizens Square, 200 East Berry St., Suite #320 Fort 

Wayne, IN 46802 

Office:  260-427-6214 Email:  Palermo.galindo@cityoffortwayne.org 

Webpage:  http://www.cityoffortwayne.org/citizen-services.html 

Palermo Galindo not present but Denny Zimmerman shared some things he wanted 

shared: 

o Mayor Tom Henry delivered his 14th State of the City address.  The theme 

for this year’s address was “Fort Wayne-It’s Our Time.”  The event was held 

at the Grand Wayne Center without an audience in attendance.  Due to 

Corvid – 19 safety protocols, the Mayor delivered his speech without an 

audience in attendance.  https://www.cityoffortwayne.org/latest-

news/5140-mayor-henry-highlights-how-it-s-fort-wayne.org/latest-

news/5140-mayor-henry-highlights-how-it-s-fort-wayne-s-time-in-annual-

state-of-the-city-address.html 

NEIGHBORHOOD GRANT 

o The 2021 Neighborhood Improvement Grant program is now open and taking 

applications. 

o The City’s Community Development Division will award grants up to $5,000 to 

any registered Fort Wayne neighborhood association or one of the City’s 

four Area Partnerships.  Final applications will be due March 1, 2021. 

o https://www.cityoffortwayne.org/resources-

neighborhoodsfw/neighborhood-grant.html 

Homeowner Repair 

o The City of Fort Wayne’s Office of Housing & Neighborhood Services 

Homeowner Repair Loan program will open on February 1, 2021. 

o The Heating/Air Conditioning and Roof Replacement Program provides 0% 

interest ten-year mortgage loans for heating/air conditioning and Roof 

Replacement Program provides 0% interest ten-year mortgage loans for 

heating/air conditioning replacement projects.  Following are a few of the 

criteria needed to qualify for the program: 

o Applicants must own their home and it must be their primary 

residence.  The home must be located within the City limits.  Homes 

being purchased on land contract are not eligible for this program. 

mailto:Palermo.galindo@cityoffortwayne.org
http://www.cityoffortwayne.org/citizen-services.html
https://www.cityoffortwayne.org/latest-news/5140-mayor-henry-highlights-how-it-s-fort-wayne.org/latest-news/5140-mayor-henry-highlights-how-it-s-fort-wayne-s-time-in-annual-state-of-the-city-address.html
https://www.cityoffortwayne.org/latest-news/5140-mayor-henry-highlights-how-it-s-fort-wayne.org/latest-news/5140-mayor-henry-highlights-how-it-s-fort-wayne-s-time-in-annual-state-of-the-city-address.html
https://www.cityoffortwayne.org/latest-news/5140-mayor-henry-highlights-how-it-s-fort-wayne.org/latest-news/5140-mayor-henry-highlights-how-it-s-fort-wayne-s-time-in-annual-state-of-the-city-address.html
https://www.cityoffortwayne.org/latest-news/5140-mayor-henry-highlights-how-it-s-fort-wayne.org/latest-news/5140-mayor-henry-highlights-how-it-s-fort-wayne-s-time-in-annual-state-of-the-city-address.html
https://www.cityoffortwayne.org/resources-neighborhoodsfw/neighborhood-grant.html
https://www.cityoffortwayne.org/resources-neighborhoodsfw/neighborhood-grant.html
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o Applicants must have a household income at or below 80% of the Area 

Median Income.  Applicants must have homeowner’s insurance. 

o Applicant must be up to date on mortgage payments.  Applicants must 

not be involved in a pending bankruptcy or have liens placed against 

their home. 

o Further qualification information is included in the program guidelines: 

o Heating & Air Conditioning Program Guidelines 

o Heating & Air Conditioning Program Brochure 

o Roof Program Guidelines 

o Roof Program Brochure 

o Residents may call 260-427-8585 to leave their information on a voice mail 

system.  Someone from the Office of Housing & Neighborhood Services will 

then call them back to determine their eligibility.  As always, funding is 

limited for this program, so qualified homeowners are accepted on a first-

come, first-serve basis. 

City’s Lead Program offers remediation assistance to families 

o The city of fort Wayne’s Office of Housing & Neighborhood Services is now 

offering a Lead Paint Remediation Program to help protect families from 

lead poisoning. 

o The program provides qualified homeowners, rental property owners 

and tenants with assistance including; a lead-based paint risk 

assessment/point inspection, lead based paint hazard remediation, and 

temporary relocation if necessary. 

o Read more:  City’s Lead Program offers remediation assistance to 

families How can residents apply?  Residents should call 260-427-

8585.  They will be asked a series of brief questions and then will be 

asked to leave their contact information on a voicemail system.  

Someone from the Office of Housing & Neighborhood Services will 

call them back to determine their eligibility. 

Free Tax Help for anyone with an income under $57,000-for more information, call 

2-1-1 or 1-866-211-9966.   

o Site:  Allen County (((DROP OFF ONLY))) St. Mary’s Catholic Church-1101 S. 

Lafayette St., Fort Wayne, IN The free Tax Preparation program saves 

residents fees for tax preparation and e-filling.  Highly trained, certified 
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volunteer preparers run the program to ensure that individuals receive high 

quality tax services.  To learn more about the Free Tax Preparation program, 

residents are encouraged to dial 2-1-1 for more information.  Free tax 

preparation is available from February 1st to April 12, 2021.  (see Link/Flyer:  

https://www.volunteerfortwayne.org/sites/default/files/program-

files/tax_help_flyer_english.pdf) 

Next Neighborhood President’s Meeting  

o March 1, 2021 6:00 Zoom Virtual Meeting --- WEBPAGE:  

https//www.cityoffortwayne.org/meetings-neighborhoodsfw/presidents-

meeting-neighborhoodsfw.html 

o Virtual Meeting Due to Covid-19 

https://www.facebook.com/FWNeighborhoods/ 

o Quadrant Chairs/Co-Chairs, Presidents:  Please send me the new elected 

Neighborhood officers to update the President Listing for our City’s 

webpage:  https//www.cityoffortwayne.org/about-

neighborhoodsfw/neighborhood-presidents-neighborhoodsfw.html Call me at 

427-6214 or email:  Palermo.galindo@cityoffortwayne.org 

FWFD 

Adam O’Connor, Deputy Chief FWFD not present but Denny Zimmerman said if 

anyone needed to talk to him; they could have his phone number and talk to him 

directly 

 260-452-6199 

PARKS DEPARTMENT 

Chuck Reddinger not present; Denny Zimmerman shared a few things. 

o “The Spring Fun Times brochure just came out to public 

o The summer camp brochure will be released on Marcy 8th 2021 

o Due to Covid-19 restrictions, most camps and summer activities will have 

smaller capacities.  Our full summer schedule will be released on May 5th. 

TRAA 

Isha Preston not present; no report 

CITY COUNCIL 

https://www.volunteerfortwayne.org/sites/default/files/program-files/tax_help_flyer_english.pdf
https://www.volunteerfortwayne.org/sites/default/files/program-files/tax_help_flyer_english.pdf
https://www.facebook.com/FWNeighborhoods/
mailto:Palermo.galindo@cityoffortwayne.org


6 
 

 

Tom Didier not present; no report. 

Updating of NWAP’s By-Laws 

Bill Fiengo from Stonefield Association has been working on revising NWAP’s By-

Laws 

 Next meeting in March will have the revisions so that the Partnership can 

review and vote on accepting the updated By-Laws 

Advisory Solid Waste Board – Matt Gratz 

 Have three people interested:  Rod Vargo, Randee Salisbury, John Van 

Naarden 

 Matt shared reason behind the Advisory Board: 

o City has always had committees for feedback and direction 

 2010 a committee was formed and out of it came a single 

stream recycling program  

o People interested serving on the Board will need to serve a 2-year 

term 

 Want 1 person from the Partnerships 

 Two City Council persons 

 One person appointed by Mayor 

 The focus of the Committee is to look at garbage and recycling 

and to advise on who and what specs should be used in the 

Program 

o Have the Chapter 50 Garbage debris to help with people leaving bins 

out on the curb or not properly filled bins 

o Hope to have the meetings in the evening hours but will work around 

peoples’ schedules 

 John Van Naarden nominated Rod Vargo to represent NWAP and it was 2nd 

by John Gospodarek 

Utility Advisory Board:   

Deputy Mayor had reached out to Denny Zimmerman asking for a volunteer from 

NWAP because David Kohli declined, and Bud was interested but not present or 

attending our meetings. 
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o The Advisory Board extends out to Zanesville because of EPA standards 

that must be met 

o Judy Prost nominated John Van Naarden to represent NWAP and Bill Fiengo 

seconded the nomination 

NWAP 2021 Elections: 

 John Renie was nominated by Judy Prost and seconded by Rosie O’Grady as 

Co-Chair 

 Bill Fiengo was nominated by John Van Naarden and seconded by Rod Vargo 

as Co-Chair 

 Rachael Caldwell from Millstone Village was interested in the Secretary 

position but not present so can’t be nominated 

 John Gospodarek nominated Judy Prost as Secretary and Rod Vargo 

seconded it for Secretary 

NWAP Board Members: 

 Denny Zimmerman was nominated by Rod Vargo and 2nd by Rosie O’Grady 

 Terri Sheets was nominated by Rod Vargo and 2nd by Judy Prost 

 Rod Vargo nominated by Judy Prost and seconded by Terri Sheets 

 John Renie, Bill Fiengo, Rosie O’Grady, and Judy Prost will also be members 

of the Board 

Investing in City of Fort Wayne-Nathan Law-Discuss planning process for 

2021-2026 Consolidated Plan Survey – Jim Atz from Housing Neighborhood 

Development shared the following: 

 They always have a 5-year plan and try to follow it 

o They receive HUD Data each year about who owns and rents homes in 

the area, who has filed bankruptcy, who has defaulted on their loans, 

etc. but the Housing Development is looking for more info than is 

given to them.  HUD date does not cover resident data. 

o HUD covers the roofing projects, GED prep fund, Furnace financing, 

Transportation for elderly, construction affordable housing, and 

homeless housing. 

 They are developing a Survey that they want, as many people that can, to 

take so that they can compile that data and make it available to us in April 
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of this year; this will help them understand the personal needs and 

community needs in our area. 

o Once we receive the survey we are to forward to as many people as we 

can in our Neighborhoods and people, we know so that the results can 

be compiled and shared.  It is an electronic survey, so it will be easy 

to share.   

o He hopes to distribute the survey the week of February 22, 2021. 

Josh Campbell-City of Fort Wayne Community Development 

 Needs the committee to set up an INN meeting to discuss the projects that 

have been submitted, so we can get them up to the Partnership next month 

to be voted on and put in motion to execute. 

 State has steps that must be submitted. 

o New Projects Committee that goes before them to share the projects 

and the scope of completing them. 

o Project review and discussion 

o Once signature from all parties the Project will start. 

 Questions: 

 SW is working on where the money will be spent 

 Some use the Bucket process where so much money is in each bucket 

 This process started in October 2019 and at one time the deadline was 

March 2020, but it has been extended because of Covid-19. 

Good of the Cause: 

Someone brought up they would like to have an update on street projects in the 

City 

Comments about snow removal; majority think that the City is doing a good job. 

Bill Fiengo made a motion to close the meeting at 7:51 pm and it was 2nd by Deb 

Ross 

 

 

 


