
Minutes from June 15, 2020 Harborview Board.  

 

Meeting began at 6pm.  Meeting in March was cancelled due to COVID-19 concerns 

 

Attendance:  John – president, Tony – treasurer, Lori – asst. treasurer, Page– secretary, Trudie – 

ARC  

 

Meeting was officially opened by John.  He welcomed everyone to the meeting.  Reviewed the 

December meeting minutes, motion was made to approve the minutes.  Motion was seconded and 

minutes were approved.  Trudie will now place them on the Harborview Web site. 

 

ARC Report was given by Trudie.  Several families building in the subdivision.  Lot #37 is being 

built.  Lot #52 isn’t complete – hasn’t asked for road bond back.  Lot #48 and 24 have no mailbox 

yet.  Lot # 9 is being cleared but no notice has been given to build.  Lot #10 has a dock and #11 

has been sold.  Lot #12 is still for sale. 

 

 

Treasurer Report was given by Tony.  The cost to fix the gate was $6,996 – we had a $1,000 

deductible and insurance paid the remaining balance.  He will contact the insurance company to 

ask about a discount since we now have cameras at the entrance.  We have 2 CD’s maturing and 

Tony will leave them in the checking account.  There are 5 lots that are past due.  Tony will start 

calling to remind them to pay.  Lot’s # 40,57,59, 67 and 70 have not paid.  Tony stated that one 

homeowner has requested that treasurers report for the following years – 2017-2020.  Tony will 

sanitize the report so it can be placed on the web site.  Motion was made to approve the 

treasurer’s report.  Motion was seconded and report was approved. 

 

Old Business 

Date to remove boat lot derelict items was discussed.  We will need to put signs up one more time 

on these items – plans are to being removing these items in September. A generic email will be 

sent to everyone with pictures of these items, stating that by a certain date these items will be 

removed.  John will the contact Dave to come get these items. 

 

Financial audit – Dawn Harris never got with Tony to review the Treasurer’s report.  Lori Hughes 

(new treasurer’s assistant) will get with Tony to complete this review. 

 

Covenant changes 

Boats and jet skis under 28’ can be stored behind the setback line on home owner’s property.  But 

the question keeps coming up – what is the setback line?  Architecture control committee in 

covenant has approval to name this line.  This statement is in 2 sets of covenants for the 

subdivision.  Does this statement give the ARC Committee full control?  If it does – it needs to be 

enforced.  John will send out a FYI email stating what the covenants says and when the board will 

begin enforcing these rules.  He will also check with the lawyer to see if we can take out / change 

part of the covenant to combine / or super cede new covenant – making just 1 set.  Will not 

change anything at this time. 

 



Landscaping started in March.  Contract is for the remainder of the year.  Contractor came to 

Tony stating his grass cutters have been stopped by 2 home owners complaining about how they 

were cutting the grass.  John will send out a mail telling everyone if they have a complaint about 

the landscape crew to call him or Tony. 

 

This completed the old business 

 

New business 

Security Cameras have been installed at entrance to subdivision 

 

The community dock needs work.  Do we want to start a fund for maintaining the dock?  John ask 

board members to look at the dock and to give opinion about path forward at the next meeting.  

Asked if anyone wanted to form a committee to have a work day to fix the dock? 

 

Open discussion 

Since 2017 there are 2 lots that owe $7300 in back dues.  Probably closer to $8500 at today’s 

date.  Tony talked to the county – these lots usually go up at the tax sale but by the end of the year 

the owners pay the back taxes on them.  He will find out what our options are to collect on these 

dues. 

 

Meeting was adjourned by John at 730 pm. 

 

Approved by the Board in September 2020 meeting 


