
NWAP MINUTES FOR JANUARY 16, 2020 

Also available at Facebook.com/NWAPARTNERSHIP or WWW.Neighborhoodlink.com/NWAP 

Denny Zimmerman, Co-Chair; Stephanie Henry, Co-Chair;  

Rosie O’Grady - Treasurer; Judy Prost - Secretary 

NWAP BOARD MEMBERS 

Rod Vargo - John Renie – Terry Sheets - Sheila Clark - Bill Fiengo 

Speakers tonight:  FW Public Works Department and City Utilities 

 Meeting called to order at 6:37 by Stephanie and Denny 

o Introductions made around the room 

o Thank you to Northridge Baptist Church, all Volunteers, City of Fort Wayne, 

Coldwater Subway for the cookie donation that Terry Sheets arranged, Thank you 

to all Neighborhoods for all donations 

o Denny reminded everyone to sign in and look at the new format for the sign-in 

sheet so that if there are any mistakes, correct it or let him know 

 Over 150 names signed up in NW Quadrant 
 

Review of Secretary’s Minutes for November 

 Wil Babcock made motion to approve them and Terri Sheets 2nd the motion 

Treasurer’s Report:  Rosie O’Grady 

 January Balance $1,006.71 

o Expenses:  donation to Northridge Baptist Church for $150 

o $50.00 for Halls gift certificate tor Chuck and Sue who open the church for us 

each meeting and set up and tear down 

o Income:  $1.00 from coffee fund 

o Spy Run Neighborhood made donation of $50.00 

 Leaving balance of $857.91 

o Motion to accept from Steve Romine and 2nd by Wil Babcock 

 Denny asked if any new news for Facebook:  

 Bill Hartman is going to help Stephanie Henry with NWAP facebook page and they will try 

to update 

 Stephanie looking into The Next-Door Program 

Speakers:  City Utilities, Frank Suarez, Director of Public Information, Justin Brugger, 

Chief Financial Officer, Matt Wirtz, Deputy Director of Engineering 

 In 2007 Clean H20 ACT- 105 communities in Indiana 

o EPA has given us 18 years to repair the issues with the sewage and control plans 

 Been working on EPA changes from 2008-17 years 

 71 times a year Storm water and Sewage is dumped into the River 

o 2020 is the 15th year we have been working on the Control Plans 



 Today there is only 1 dump into the St. Mary’s River 

 4 dumps into Saint Joe River 

 550 Million spent 2008-2019 

 33 thousand homes 

o 179 miles of pipelines have been replaced 

o Reducing overflows into the River 

o Treating more Sewage 

 In 2008 Fort Wayne was using 48 Million gallons of water 

o 2017 using 100 Million gallons of water 

 1 Billion gallons of overflow being treated 

 Deep Rock Tunnel – will be able to collect 1 billion gallons of sewage 

o After 12 years reducing street flooding throughout Fort Wayne 

o Interest in River Front is high and making the Rivers cleaner invites more visitation 

 Last 6 years bringing better quality of life for the City of Fort Wayne 

o New sidewalks/streets 

 Bloomingdale Neighborhood new streets and sidewalks 

o 14,300 jobs supported 

o Major Projects NW Neighborhoods 

o Funding for Next 6 years 

o When Deep Rock Tunnel when completed will be 5 miles long 

 East of Anthony along St. Mary’s River South 

 Limestone is what is being bored thru 

 Completed 1 mile as of January 2020 

 Next 5-6 years $380 Million  will be spent 

o Work on old pipes in Neighborhoods 

o New pipe inside of old pipes 

o $245 million will be put into Neighborhoods 

o All funding from sewer rates 

o Justin Brugger-Financial  

 Decline of Consumption since 2002 

 Neighborhoods 2019- 36 thousand gallons used 

o Efficiency of appliances and shower heads 

o Less in household and population 

o People more aware of environment 

o People not watering lawns as much as in past 

 Challenge for the Utilities 

 Fixed Cost are higher 

o Pipes need maintained 

o 2007-2008 impact of cost per household to meet EPA standards rate has been less 

than anticipated 

o 2020-2025 5% increase per year which will find projects 

 Power Generation 

 Methane is being captured which runs their plants 



 Lease space on water towers to cell companies 

 Revamped banking services by getting less rate to keep cost down 

 Partnership with surrounding businesses and communities 

 Generating Revenue by working with cities such as Zanesville-low interest 

environment projects 

 Everyone in Community has assisted with these accomplishments in 12 

years 

o NW Quadrant will be working on pipe sizes – sewage- storm drainage 

o Use 311 when you need assistance 

o After 5 years see the projection of 5% tapering off and will be less, after that 

just inflationary 

 Maumee, St. Mary’s (4)- 50-60 times year still when tunnel done will be able 

to meet the (4) times  

 42 overflow points with new tunnel 

 1 near Foster Park 

o 2023 Tunnel must be completed and up and running 

o 2025 to finish pump stations and sewage south of tunnel 

 Once tunnel done Mama Jo will be disassembled and removed from tunnel to 

be used on other projects 

 Parts of Bloomingdale Neighborhood still has septic systems and well water 

Department Reports 

Geoff Paddock – 5th district- SW Quadrants (Bloomingdale) 

o Enjoy working with Tom Didier  

o Working with the Mayor to improve the neighborhoods 

Tom Didier – 3rd District 

o Bringing forward the Chronic Nuisance Ordinance 

o Property owners – issues: 

o Drug houses, felons 

o Doing this to keep property values up 

o 28th will be discussed 

o 70-80s not much improvements within City Law End Material used in 50s & 60s 

 Using better materials now  

o Didier is the president of the Council for 2020 

Steve Haffner – Fort Wayne Police Department 

o Next Door- Lots of Advertising Apps 

o Lots of junk on this app (Made Up) 

o Vigilantism is at its worse 



o Info is not credible 

o Social Media is not always credible 

PJ Smith – Fort Wayne Police Department 

o Thanks to Didier on new ordinance 

o Police go to same homes over and over for same issues 

o 89 raids last year 
 

Dana Christie-Fort Wayne City Code Compliance 

o November 22, 2019  

o 3 officers in NW 

o Northwest Area Partnership NCC Report for November 22, 2019 to January 16, 2020: 

Residential Inspections: including first and re-inspections: 160 

o Workplan reviews and inspections:  27 

o Residential Hearing Inspections:  57 

o Order Inspect: including first and re-inspections:  136 

o Condemned and vacated structure inspections:  132 

o Commercial Inspections:  34 

o Abandoned Vehicles:  214 

o Demo Hearings:  1 

o 2019 inspections for Neighborhood Code Compliance:  26,200 all quadrants 

Palermo Galindo – City of Fort Wayne Community Liaison not present tonight 

o Heating & Air Conditioning/Roof Program Now Open-The Office of Housing and 

Neighborhood Services Heating, Air Conditioning and Roof Program is now open to 

qualified residents. 

o The program offers zero percent interest ten-year loans for heating/air conditioning 

replacement or roof replacement projects.  Applicants must own their home; it must be 

their primary residence and the home must be located within City limits.  Applicants must 

also have a household income at or below 80 percent of the Area Median income, or 

$55,050 for a family of four. 

o How can residents apply?  Residents should call 260-427-8585.  They will be asked a 

series of brief questions and then will be asked to leave their contact information on a 

voice mail system.  Someone from the Office of Housing & Neighborhood Services will 

call them back to determine their eligibility. 

o Funding for this program comes from the U.S. Department of Housing and Urban 

Development (HUD) and is limited.   Residents will be served on a first-come first-serve 

basis and the program will be closed once funds are committed. 

o More information about the Homeowner Repair Program can be found at:  

www.fwcommunitydevelopment.org/homeownerrepair 

o Public invited to Art for All Master Plan Reveal 

o The City of Fort Wayne Public Art Commission is inviting all residents to the reveal of 

the completed public art master plan, called Art for All. 

http://www.fwcommunitydevelopment.org/homeownerrepair


o The celebration is scheduled for Wednesday, January 29, 2020 at the Arts United 

Center in the Ian Rolland Gallery, 303 E. Main St.  Doors open at 5:30 p.m. and a brief 

presentation begins at 6 p.m.  Cupcakes will be served, and live music will be featured. 

o The goal is to enhance the visual environment and strengthen the positive reputation, 

brand and stature of Fort Wayne and its neighborhoods.  For more information, visit 

www.FortWaynePublicArt.com 

o Next Neighborhood Presidents’ Meeting-March 2, 2020 6:00-7:30 p.m.  Omni room-

Garden Level at Citizens Square---Webpage:  

https://www.cityoffortwayne.org/meetingsneighborhoodsfw/presidents-meeting-

neighborhoodsfw.html 

o Quadrant Chairs/Co-Chairs, Presidents:  Please send me the new elected Neighborhood 

officers to update the President Listing for our City’s webpage: 

o https//www.cityoffortwayne.org/about-neighborhoodsfw/neighborhood-presidents-

neighborhoodsfw.html 

o Call me at 427-6214 or email:  Palermo.galindo@cityoffortwayne.org 

Adam O’Connor-Fort Wayne City Fire Department 

o Multiple fires in Fort Wayne: 

o Island Club kitchen fire – 4 minutes response 

o Fatal Car wreck on 69 – driver died 

o November is ice safety 

o SW Quadrant – child fell thru ice and drowned 

 Gumby Suit- Carry Bowling Pins because they float, and they can use it to 

beat the ice 

Isha – TRAA 

o 2019 total calls 42,542 for service 

o 1% increase over 2018 

o Transports finished at 28,017 

o Compliance for December overall citywide for emergency calls was 93.06% and NW 

was at 92.94% on 623 emergency responses 

o Patient Satisfaction for December finished at 99.24 % overall and very satisfied 

at 78.99% with NW having a 96.30% overall and 92.59% very satisfied 

o Website:  www.traa-ems.com 

o Twitter:  @ TRAAEMS 

o CPR classes-certified class – call and schedule 

o Safe Sleep Class for Infants – free 1st and 3rd Wednesdays 1-3 pm every month 

o Stop the Bleed classes free-call and set up 

o February CPR Training $25 per class 

 

 

Chuck Reddinger-Fort Wayne City Parks Department 

http://www.fortwaynepublicart.com/
https://www.cityoffortwayne.org/meetingsneighborhoodsfw/presidents-meeting-neighborhoodsfw.html
https://www.cityoffortwayne.org/meetingsneighborhoodsfw/presidents-meeting-neighborhoodsfw.html
mailto:Palermo.galindo@cityoffortwayne.org
http://www.traa-ems.com/


o Lots of Winter Programs 

o Tuesday-family game night, dance night, singing night 

o 19th of February learning about parks 

o 25th Winter vault Ice Carving, Human sled, have winter cozy drinks 

o Hiring 350 summer people: 

o Gardeners 

o Daycare 

o Lifeguards 

 Need Lifeguards- have a Lifeguard Prep Class:  Saturdays, 3-4 pm January 

18, 25, February 1, 8 Renaissance YMCA 

 16 years or older and looking for a great summer job? 

 4-week class will strengthen your existing swimming skills and help prepare 

you for a possible lifeguarding position this summer. 

 1-hour class  

 Limited to 10 participants 

 No obligation 

 Free 

 Call the Parks and Recreation Department at 427-6000 or use the 

registration form on back:  260-427-6020 

 Fort Wayne Parks and Recreation Department 

 Attn:  Aquatics 

 705 E. State Blvd. 

 Fort Wayne, IN 46805 
 

Lindsey Ankney Fort Wayne City Right-of-Way 

o 2020 Barrett Sidewalk Package (50/50) cost share program currently accepting petitions 

for 2020.  First come first serve basis & all depends on funding.  Work will be done in 

Spring/Summer/Fall of 2020.  Sidewalks, Curbs, Drive Approaches 

o Explain the Tree removal process to citizens regarding cost share program 

o All the 5 right of way projects are being introduced to the Board of Public Works on 

1/14/2020: 

o 2020 Barrett Package #0430s-50/50 Cost Share Program 

o 2020 Misc. row Concrete Package #0431s 

o 2020 ADA Ramp Package #0387U 

o 2020 Trip Hazard Elimination #0450S 

o 2020 Tree Removal Package #0451P 

o 2020 Northwest Resurfacing project—locations TBA 

o 2020 Leveling package this year will be introduced to Board in February 

 All projects announced will all go to Council as well for approval 

o Public Works were given $33 Million for 2020 and will use it to improve neighborhoods 

o Neighborhood Concrete Projects: 

o Tanbark Trails:  Concrete Reconstruction & Corner Ramps will be upgraded and 

ADA compliant.  ETA—Late Spring---Early Summer of 2020 (Greg M.) 



o Pine Valley-Traders Point… Concrete Replacement & Storm drainage work as well 

(Greg M.) 

o Springwood/Orchard Woods (right around us in this area) concrete 

reconstruction… over $3 million in the next couple of years 

o More to be announced for 2020… And locations the next couple meetings 

2019 – 2020 work done: 

o 2019 – 4333 Permits 

o 311 calls – 2273 Right-of-way issues 

o 33 million for 2020 

o Neighborhoodlink 

o Can call 311 to put in request  

Josh Campbell– Fort Wayne Community  

o Public Art master plan – January 29th at Arts United at 6:00 pm 

o Reveal of Document of what is out there 

o Grant Money to be given to Quadrants 

o Questions go to committee of Quadrant 

o Project Committee must vet the projects 

 Use grant applications as reference: 

 Letter of Intent 

 Each Quadrant is doing own thing 

 Who is on NW Quandrant’s committee? 

 Stephanie Henry, Denny Zimmerman, Tom Didier, Bill Fiengo, Rosie 

O’Grady, Steve Romine, Lisa McCloskey, Judy Prost, and Allison Rowe 
 

 Deadlines:  Stephanie working with other quadrants 

o Survey 

o Consider possibilities of projects 

o Work on meeting with Co-Chairs 

 Video covers volunteering impact of participating with 

Neighborhoods 

 Currently collecting ideas- no template, no guidelines in proposal 

 Time Frame:  has not received any projects yet 
 

2020 US Census - looking for employees 

o Hiring door to door Census takers $20.00 per hour 

8:10 Bill Fiego made motion to adjourn, Bill Smith seconded the motion 

Respectfully Submitted,  Judy Prost, NWAP Secretary 

Next meeting:  February 20th, 2020 

 



 

  


