
  April 15, 2018 

 

Scopello Condominium HOA Board Meeting April 15, 2018 

- Attendees: 

  Ray Springer, Treasurer and President 

  Mary Ann Morgan, Secretary 

                     Denise Moncur  

                     Charlie Campbell (phone) 

                     George Skaperdas (phone) 

- Guests: 

-                   Amparo Springer 

-                   Vince and Lenda Naimoli (phone) 

Discussion: 

Meeting was called to order at 2:00 PM by Ray Springer.   A conference call was made 
available to all the condo owners if they desired to be included. 
 

Old Business: 
Minutes: 
The minutes from January were reviewed and approved. 
 
First Quarter Budget review:   
Ray reviewed the first quarter financials and made the following comments:  Results 
were approximately $2000 better than what was budgeted through the first quarter.  If 
there is sustained improvement over the next quarter, we will move the surplus to the 
contingency reserve for unexpected/maintenance expenses. 
 

Reclaimed Water: 
This has been completed and there is a savings of approximately $2124 over the first 
quarter.  This is anticipated to improve over the year substantially. 
 
Rat problem: 
The rat problem has been resolved and rat control has been added to pest control to 
prevent this in the future.  The hole in the trash room has been repaired and there is a 
screen at the bottom of the trash room doors to prevent rat intrusion.  There has been 
no further problems.  
 
Carpet cleaned: 
This was completed and was done very well.  Denise made arrangements for this. 
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Pool/Spa: 
Bids are being gathered to have this completed over next few months and with further discus-
sion later in minutes. 
 
Elevator: 
Ray explained that the elevator maintenance of $5000 per year which is paid in the first quarter 
was properly budgeted in the first quarter as well.   
 
Insurance: 
Felton (FPAT)  appraises our building every 5 years for determining insurable value then the 
value is usually increased 3% per year in the interim.  Their professional charge was $450.  In-
surance premiums actually decreased this past year, but may go up this year due to hurricane 
Irma. 
 
Electric: 
Slightly better than budgeted. 
 
Gas: 
Over budget.  The gas grill was left on for several days.  We encourage residents to be mindful 
and turn this off after using.  The cover should then be replaced. 
 

Hurricane Damage and Painting: 
Painting of the building is currently underway.  This began April 9th and is anticipated to 
be completed in approximately 4 to 5 weeks.  Present residents are very pleased thus 
far with the outcome.  It appears bright and Tuscan. 
 
Patio Furniture: 
Denise has made arrangements for a beige neutral Sunbrella fabric to re-sling the 
chairs and chaise lounges at the pool.  Several were ripping and could be a hazard as 
well as appearance.  Two bases were corroded and were replaced.  The chaises were 
$150 apiece, chairs $85 each, to be recovered with delivery fees.  This was approxi-
mately $3036 total.  Ray and Amparo will retouch some painting chips on tables and 
chairs. 
 
  Dumpsters: 
We are managing well with only one dumpster thus far with approximately $1800 per 
year savings to budget 
 

New Business: 
Maintenance of Building: 
Bill Pruitt has been our pool maintenance man since the Scopello was built.  There is 
concern that he may not have the expertise to manage the chemical stability that is re-
quired.  We may need to hire a pool maintenance company to provide this for us in the 
future.  He has also done some general maintenance of the building as requested by 
Board members.  He puts out the trash dumpsters every week and puts them back.  He 
also vacuums the hallways.  There was concern that he does not take initiative and 
lacks follow through on several requests, (such as trying to control the birds over the 
pool with line strung to distract them and installing a hose to enable residents to rinse 
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equipment of sand prior to coming into the building).  George and Ray will prepare a list 
of maintenance activities that will need to be done routinely and signed off by him.  If 
this is not agreeable to him, we will look for a pool maintenance company and pursue 
hiring other mainenance personnel for the building. 
 
Pool/Spa: 
Bids have been solicited for remarciting and bringing our spa up to code.  Since this has 
arisen, the board discussed having both the pool and spa updated and redone at the 
same time for price efficiency per several of the solicited bidders.  The colors of the re-
marcite will also match then, which may be a problem if the pool is put off for a later 
time.  There was a motion to solicit bids from the two companies that were agreed apon 
for the spa to include a complete bid for pool and spa.  We have allocated funds for this 
in our budget.  We will need to hire a paver company for maintenance of several paving 
areas that need attention. 
 
Renter policy: 
One of the owners has requested we revisit our rental policy.  She has her unit for sale 
and the real estate agents have told her the 60 day rental policy is a detraction in selling 
her unit.   This policy was changed in 2014 from a 30 day to 60 day rental policy.  This 
was approved by all units except three who are grandfathered in to be able to continue 
to rent for 30 days.  However, if their unit is sold, it falls under the 60 day rental policy.  
This was initiated because there was concern that many renters do not care for the 
building as owners do and the feeling was that this would help address this issue.  
There was a motion by the board to put this to a vote with the homeowners and the vote 
was unanimous to leave the policy as it is.  The owner can proceed to get the policy re-
visited if she can get 6 unit owners to petition to have the policy changed.   There would 
need to be 75% of owners to then agree to this change.   
 
There was general discussion and then the meeting adjourned at 3:45PM. 
 

Respectfully submitted: 

Mary Ann Morgan 


