
Draft Minutes
Wisp Resort Master Association

Saturday, February 17, 2018

A. Call to Order
Rusty Simmons called the meeting to order at 12:30 p.m.

B.  Attendance
In attendance Rusty Simmons (NLP and Biltmore), Debi McDonnell (Deep Creek Highlands, and Guest 
Attendees: Villages of Wisp, Boulder Ridge, and Highline), Dan Farrell (Greenbriar), Bob Brennan 
(Sandy Shores), Klaus Schmidt (Kendall Camp),  John Hyland (Lago Vista), Karen Myers (North Camp), 
and Misha Blackman (Property Management).

C. Approval Meeting Minutes
The February 25, 2017 annual meeting minutes were read and Debi McDonnell made the correction 
that the minutes should read the grinder pump shell and covering were replaced and Karen Myers 
corrected the spelling of her last name on page 2.  Bob Brennan motioned to approve the meeting 
minutes with the corrections, Dan Farrell seconded, and the motion was unanimously carried.

The August 18, 2017 semi-annual meeting minutes were read and Bob Brennan motioned to approve 
as submitted, Dan Farrell seconded, and the motion was unanimously carried. 

D. Overlook Pass Transfer Agreement Status Update
Klaus reported on the Overlook Pass transfer agreement status update (see attached report).  Klaus 
added that the roads were in good shape throughout the winter season.  

E. 2017 Budget Review
Klaus reported that the final two (2) payments for the OLP were received after January 1, 2018; 
therefore, there will be no more assessments for the roads.  In the meantime $1,500 will remain in the
reserve account to keep it in good standings with the bank.  Klaus reported that there will not be any 
taxes paid in for the 2017 year because no rental income was collected.  Property Management fees 
were as expected; however, cleaning and maintenance for the Lakeside Park was higher due to the 
repairs that were needed (grading of the parking lot, painting of the bathhouses, etc.)

F. 2018 Budget – Review and Adopt
The 2018 budget was reviewed and Debi raised the question as to if the Master Association was a 
homeowners association.    She added that if the Master was considered to be an HOA then the 
association needs to abide by the rules regarding the adoption of the budget (30 day review) and 
insurance (Fidelity Bond).  Rusty informed Debi that the Master does have a Fidelity Bond and he will 
check with Mike Getty to confirm if the Master is an HOA.  Klaus added that the budget will be 
reviewed in the next thirty (30) days.  Klaus reported that expected cost for 2018 are the replacement 
of the men’s bathroom door lock, replacement of picnic benches , purchase of outdoor furniture, and 
the  purchase of the Buy Down.  If the budget presented is adopted, then the annual cost will be 



$27.94 per member.  Bob Brennan motioned to accept the proposed budget as submitted as long as 
no changes were made within the thirty (30) day review period, Klaus Schmidt seconded, and the 
motion was unanimously carried. 

G. Discussion on the Lakeside Park Buy Down Proposal
Refer to the plats in the meeting packet for information.   Rusty explained that purchasing the Buy 
Down would give more access down to the lake and the rights to setup chairs and additional items.  In 
October 2017 the Master Association was able to get its foot in the door; however, a decision needs to
be made if the plan is to move forward.  The State of Maryland cost to purchase the Buy Down would 
be $10,000.  After further discussion regarding the Lakeside Park Buy Down, Bob Brennan motioned 
that the Master Association pursue the buffer buy down and for the Master Association to find a 
member representative from the other associations to represent their thoughts on the Buy Down, by 
March 10, 2018 each POA representative will report back to the Master Association with their position 
and the Master Association will more forward from there, Klaus seconded, and the motion was 
unanimously carried. The idea of having rules and regulations for the Lakeside Park was brought to the 
table and Klaus will be work on developing Lakeside Park Rules and Regulations.   
NOTE:      Subsequent to the Annual Meeting all member POAs, with the exception of Deep Creek 
Highlands, have declared their support for completing the Lakeside Park Buy Down purchase. 

H. OLP Signage Renovation 
Rusty and Klaus presented the plans for the signage.  There is room to add additional signage and 
looking at something that is solar or reflective.  Approximate prices can range from $60,000 to 
$70,000.  The thoughts for funding are to work with Jerry from the Wisp and go from there with the 
POA contributing to the remaining cost.  The new signage is not in the budget for at least two (2) years.

I. Future Role of WRMA

There was discussion on the future role of the WRMA and the establishment of a planning group to 
research the future roles and responsibilities of WRMA (see attachment).  Klaus recommended that a 
Board member from each POA serve on the planning group.  

J. Additional Business

Dan Farrell brought to the table about the propane tanks on top of the mountain and the significant 
increase.  The cost is currently at seventy cents (.70) per gallon.  Karen explained that the current 
company is regulated and does check the tanks, etc.  There is the option for the owner to buy their 
own tank, bury it and purchase propane from whomever they choose or the owners do have the 
option to continue to rent the tank and pay the fee.  

K. Adjournment



Dan Farrell motioned to adjourn the meeting, Bob Brennan seconded, and the motion was 
unanimously carried.  The meeting adjourned at 2:50 p.m. 


