CEDAR COVE II

EXECUTIVE BOARD
MINUTES
March 9, 2017
The meeting was called to order by Evan at 6:31 PM in the office of The Management Trust.
In attendance were

Directors: Evan Schroeder, Ali VanCleave, and Joe Felice

Homeowners: Kathy & Bob Faust (81205) and Carol Hunter (81206)
Manager: Ga-ami Chavez 
Guest:  Justin Hackett, The Lawn Father
Minutes of the February meeting were approved but not read aloud.
Financials were reviewed, and the board had several questions for Mara.  Joe requested to receive a copy of each month’s GL, so that he could answer some of the questions, and make corrections if necessary.
Homeowners’ Forum

There was discussion of the roofing project (frustrations), and OTA television reception devices.  Ga-ami will contact DirecTV regarding communal service that would eliminate the need for individual satellite dishes.  Joe wondered why the Comcast Agreement had not yet been signed.

Old Business
1.   Fence replacement is awaiting scheduling.  The materials deposit has been paid.  All fences will be brown, since the townhouse buildings are now all the same color.
2.  New mailboxes have been ordered for bldgs. 1 & 2.
3. There being only-one proposal for landscaping maintenance, the board unanimously agreed to engage The Lawn Father, contract amount $11,000.00.

New Business 
1.  Insurance
Policy expires April 15.  We are switching brokerages to CBI, as Assured Partners notified us it would be unable to extend coverage.  Ga-ami is awaiting proposals, and will e-mail those.

2.  Mediation with 12576
Evan and Joe attending mediation along with Wendy Weigler on March 9.  Little was accomplished, because the homeowners did not bring the necessary copies of cashed checks to prove payments had been made.  The association will schedule a court date, but this could be postponed or cancelled if the homeowners and the association are able to agree on an amount that is owed.

Meeting adjourned at 8:20 PM.
Next meeting Thursday, April 12 at TMT.
Not part of the minutes, but helpful disclosure to owners:

J & P Roofing installed the wrong color of shingles on bldg. 7 (tan, instead of gray).  Instead of requiring that the shingles be torn off and replaced, the board agreed to split the cost of painting the building with J & P.  The building now matches the Sierra Tan of all the other townhome-style buildings.  

The board elected to paint garage doors and entry doors new accent colors.

The garage doors on bldg. 7 were all replaced by Aurora Door Service, except for 12469, whose owners say they will replace their own door.  Ga-ami has sent notice giving them 30 days in which to replace the door and paint it to match.

Some satellite dishes had been incorrectly put back on the roofs by the workers.  J & P will remove these, and repair the roofs.  Owners will need to have them replaced in a proper location which is not on the roof.

The fascia under the eaves was never finished with wood when the buildings were built.  They are just pieces of vinyl held in place by the siding and J channels, which squirrels are easily able to penetrate and get into attics. It will cost many thousands of dollars to build these properly, and there is no money available.  For the time being, trees next to buildings are being cut back to minimize the opportunity for squirrels to get onto roofs.  Options are a special assessment, or waiting until siding is replaced.  The board has a tentative plan to do this in 7 years, when the current loan has been paid.
