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York Farms Maintenance Corporation
Meeting Minutes


12/05/06
I. Call to order

Marika White called to order the regular meeting of the York Farms Maintenance Corporation at 7:00 p.m. on 12/5/06 at the Thomas Family’s home.

II. Attendees
The following persons were present: Marika White, Reggie Thomas, Julianne Gray, Darryl Wilford, Jackie ________
III. Open issues

a) Past due bills – Presently pursuing collections on dated assessments for (6) homeowners.
b) Action being taken against Moran for failure to comply with deed restrictions regarding building materials on property and unfinished shed for a very lengthy period of time. Mr. Moran has been extended grace period by the corporation and is still out of compliance.
c) Entrance Signs – Further discussion on the entrance sign. Brian  _______ shared with the board members  options regarding materials like stone or brick, replacing columns, or a total new design. He will come back to the January meeting with some additional estimates. Marika presented a proposal for synthetic stucco columns, pricing was about $7,800.
d) Assessments on Kirkwood/St. Georges Rd. – The first (4) homes on Kirkwood/St. Georges Rd. are not assessed presently. The homeowners do not receive services except for sewer. They do not have “informal consent.” The county handles the billing. Should they possibly get a discounted rate? We will check with liaison Caroline Haag for more details. Reggie may make a visit to the county office to research records on the subdivision.
e) General Discussion – We need to get a pulse on the Approval Committee (activity, what is being enforced with respect to the deed restrictions). Suggestion to Email and invite them out to our next board meeting (1/9/07). The current recorded members of that committee are: Jim Hopper, Oscar Jones, Dawn Nichols, and Sidney ______. Darryl is tasked to send Email correspondence to them. Also, the NCCO maintenance records were reviewed. With the improved service that we now have for the retention ponds, we are passing the county inspections, even with tighter restrictions in place. Among residents, there have been noted water flow issues on the even side of Cornwell Dr. homes. This is causing sink issues in grading.  Representative Valerie Longhurst will also be responsible for getting the repairs done of the potholes cropping up near the front of the development.
IV. New business
a) Community meeting – Proposed for a week night in February 2007.    Newsletter will need to be prepared and circulated (3) weeks prior to this meeting.

b) Quarterly newsletter – Some items to be included are: Civic Corner, web addresses of the police department, issues of concern that can be handled by NCCO (reference information).

c) Financial updates – Julianne provided a report on the most recent bills paid. In summary, $1,000 was recouped from Adams’. Rear retention pond, to be reimbursed for. Mountain Top Lawn Service bid is $6700/yr.  They also charge $170/cut. We are seeking a more aggressive attention to our landscaping maintenance. Please see Julianne for a more detailed itemization of expenses covered.
V. Action items

a) Sign bids - (RFP) should have three minimum, excluding Brian _______’s.

b) Contact liaison Haag for options - Kirkwood / St. Georges assessments

c) Email invitation to Approval Committee for 1/9/07 Board meeting

d) Prepare & submit quarterly newsletter 
VI. Adjournment

Marika White adjourned the meeting at 9:00 p.m. The next board meeting is scheduled for Tues. 1/9/07 at the home of Julianne Gray.
Minutes submitted by:  Darryl Wilford

