
York Farms 

Maintenance 

Corporation 

Annual 

Meeting 

1/10/17  

Location: Troop 2 



Agenda 

1. Meeting opened and collection of proxies/ballots to be counted by approval committee members 

2. Reading of previous meeting minutes  

3. President’s report 

4. Update regarding shed litigation 

5. Bylaws update 

6. Budget meeting 

7. Questions from the floor  

8. Election meeting 

9. Remarks from state legislators 

10. Crime report from Officer Gigliotti 

11. Meeting adjournment 

12. Next meetings: 

–  1/23/17 at Troop 2 if quorum is not met at this meeting 

– 2/18/17 YFMC board meeting, location: Newark library 

 



President’s report regarding board 

activities during her tenure 

– Partnered with NCC to completely renovate our retention ponds (>$200,000) 

– Formed partnerships with vendors for monthly maintenance and cutting of those 

ponds 

– Recovered money from Hunter’s Run for their share of the maintenance of rear pond 

– Secured ponds to minimize vandalism to the pond 

 

– Applied for and obtained grant from the department of conservation ($9,000) 

to repair the spring at the front entrance which resulted in treacherous, icy 

conditions 



President’s report 

– Worked with NCC to bring our front entrance signs up to code and hold 

the responsible vendor accountable (3 year process due to red tape) 

– Obtained several grants from our state reps to replace the landscaping 

for the front entrance (so members would not have to pay) 

– Worked with state reps to repair various streets within York Farms 

– Repaired our sidewalks, removed dead/overgrown trees along walk way 

and in pond 

 

 



President’s report 

 

– Worked with the approval committee and facilitated 
discussions with home owners to enforce of our 
deed restrictions and resolve homeowner concerns 
while maintaining anonymity 

 

– Surveyed community monthly and reported NCC 
violations to NCC to maintain our property values 

 



President’s report 

– Organized assessment records obtained from BCC consulting in 
order to begin process of recovering unpaid assessments 

– Although we paid this vendor, financial records were not 
maintained properly and were inaccurate 

– Facilitated our partnership with NCC so they could perform the 
corporations’ billing 

– Ongoing process to recover payments which includes liens and 
levying of homeowner property 

– We can’t strong arm members to pay – must follow the law for 
recovery 

 

 



President’s report 

– Revised our deed restrictions and obtained needed signatures to 

file them with NCC 

 

– Obtained a secure website for the corporation to post meeting 

minutes and budgets and share information we are legally allowed 

to share 

 

– Partnered with Next door to facilitate communication with NCC 

police and surrounding communities 

 



Update regarding shed litigation  

– Shed has been removed 

–Homeowner submitted plans for 

erection of new shed 

– Fines assigned with plan for payment 



Bylaws update  

– Bylaws copy we possess is unsigned   

– this does not mean the original bylaws were unsigned 

– We did not want to sign or change the bylaws prior to 

discussion with the members 

 

– 2/18 YFMC board meeting to review and update current 

bylaws  

 



Budget meeting  

–Refer to spread sheet 

–Questions regarding budget were 

addressed in writing and mailed to all 

homeowners for transparency and 

clarity 

 



Next meetings 

–  1/23/17 at Troop 2 if quorum is not met 

at this meeting 

 

– 2/18/17 YFMC board meeting, location: 

Newark library 

 


