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Courtesy Photo
Volunteers cleaning up a vacant lot during a community outreach cleanup.
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By Anthony Victoria

Home Solar Program
Go Solar For $0 Down With Sunrun. Free Install Upkeep & Maintenance.
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The Institute for Public Strategies (IPS) is encouraging San Bernardino residents to
help reduce violence and crime by participating in community outreach cleanups.
They plan to organizing more of these events in January and February that will also
aim to encourage the creation of a community garden and invite artists to paint
murals on local businesses.

Established in 1996, IPS is a non-profit organization dedicated to advancing public
health and safety through the Environmental Model of Community Change. The
organization first began working in San Bernardino County in 2007, helping
provide technical assistance and training to communities across the region. In
2012, IPS began to work with the federally funded Byrne Criminal Justice Innovation
Program (BCJI) to help reduce crime and violence in hot spot areas.

Since April, the group has the in hopes of reducing the plight of the neighborhoods
that surround the Baseline and Highland Avenues (south to north) and Waterman
and Sierra Way (east to west).

A community survey
conducted in May of
2013 revealed the top
three concerns for
residents in the area:
public use of drugs and
alcohol, homes in need
of repair, and theft in the
neighborhood.
Additionally, the survey
indicated a low level of
neighborhood
responsiveness, or
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Courtesy Photo
A vacant lot in San Bernardino filled with trash.
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willingness to intervene
when negative behaviors
are observed.

“We work with the community to help them get involved and take ownership and
pride of their neighborhood,” Espadas said.“There has been a very positive
response and individuals are taking huge leadership roles in reaching out and
inviting neighbors to join them and to mobilize.”

In addition, only about ten percent of the residents who live in that area own their
homes, an issue that needs to be addressed, said Esparza.

IPS has partnered with the City of San Bernardino, residents, key stakeholders, and
local business managers to develop solutions that will help to address issues with
crime and violence. The strategies include: reducing the number of abandoned
homes, working with the city’s Crime Intervention Partnership Program, working
with residents and businesses to clean up and beautify their neighborhoods, and
connecting residents to neighbors, as well as resources that may address
immediate needs.

For more information on the proposed cleanups scheduled for the beginning of
2015, contact Sandra Espadas at (909) 266-1660 ext.140 or at
sespadas@publicstrategies.org.
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