Minutes of Board of Directors – February 19, 2015
Executive session of meeting was opened at 6:00 pm with John, Mary Lou, Noel, Ted and Dot present.

First order of business was the issue of new leases.  Relative to unit 203L, no appropriate lease has been submitted, but someone has moved in.  Relative to unit 201D, board would suggest legal action pending receipt of a clearer copy of lease.  

Board would like to initiate collection proceeding for 2 individuals owing over $1,000. 

Question arose concerning whether or not we can garnish rent directly from tenant or landlord not paying.

Board would like to return to the practice of reviewing leases as they are presented to Zalco and would like to have 2 board members approve each lease.

Keith to get back to us on above points.

Regular session started at 6:30 pm:

1. A motion was made to approve minutes from November 2014 meeting. Minutes approved.

2.  Minutes of January 2015 were amended and will be approved by email in a few days.

3. Audit of 2012 was again presented for signing and returning to front desk. Signed by John Blische and given to Keith.
4. Mack’s Home Service’s repairs to 4th-floor dryer vent were deemed unsatisfactory.  Dot will contact different company to see if they do repairs from outside buildings via ladder, not using lift.
5. Relative to recommendation contained in reserve study, there will be no increase in condo fees at this tine,

6. Motion was made, seconded and passed to earmark move-in and move-out fees for building spruce-up: paint, carpet, drywall repairs, etc.   Mack’s has given us a reasonable quote of $499 per building to clean all carpet therein.  Several on the board favor annual professional carpet cleaning – at least on 1st floors – for all buildings.
7. Nationwide Insurance will continue to insure condos.  Board will continue to search for additional company.  Find out from Keith which companies have declined coverage and ask him if a letter exists to share with us.   Ted will seek a quote from his insurer.

8. Relative to burst sprinkler pipes at 3 buildings (200, 201, 203) in the recent past, Board feels Ryan Homes should be notified.  Noel states that the 3 oldest buildings, noted above, had a different configuration of sprinkler pipes in patio closet than in later buildings.   Mary Lou will contact our Nationwide insurance agent to ask if any code violations were noted in their inspections of damaged buildings and whether or not they recommend a particular remedy for problem.   One engineer, Steve Deluca recommended individual heaters in closets where pipe bursts have taken place, but heaters and/or bulbs must be run from resident’s electricity and idea has not been well received.  Also residents would have control of heating device – not a desirable situation.  More expensive but much more comprehensive solution was submitted by Shelton Electric, who will give a presentation to board next Monday.  After inspecting attics, Shelton concluded that pipe insulation and batting insulation should be added to attics, as well as possibly restricting some outside aid flow.  Preliminary estimate – depending on exact length of piping in attic – is $10,000 per building  (3 buildings) for the insulation only.  Board members may select any of the above proposed solutions or pursue other options.
9. A closet fire code violation was reported.  Violations have not been rectified.  

Letter to owner will be sent by management.
Action Points:  Keith to notify Ryan of damage from sprinkler pipes.

                         Keith to provide rejection letters from insurance companies, if available.

                         Keith to arrange to have move-in/out fees earmarked for maintenance.

                         Keith to send letter to unit owner with closet fire code violation.

Meeting was adjourned at 7:42 pm.

Submitted by Dorothy Reilly 

