General Information for the new Board
2/20/2015

· Checking account with Regions was opened in March 2000.

· Board needs to pass a resolution authorizing the President, Vice President and Secretary to sign checks for the Association and present the resolution to Regions so that new signature cards can be issued.

· I will get with whoever you wish to go over the historical Treasurer duties and responsibilities.  Things like dues billings, listing of property owners and their dues payment status, telephone book, filing of liens and releases, payment of electric, water, sign maintenance, taxes, on-line banking, updating mailing addresses for the bank, insurance, updating the Board member names for insurance, the date the entrance care contract expires, etc.  Let me know who and when.

· I presume you will want an audit committee to review the books prior to the new Treasurer receiving them.  Let me know when.

·  With regard to the "Walmart" $10,000,  this is what I understand.  The money came from the City of Gardendale sometime between March 2000 and March 2004.  The bank will charge $25/hr for research and $5 page for the documents if we wish to pursue who the check came from and the date of the check.  I talked with Mayor Phillips 2/20/2015 and he knows Kenny Clemmons was a main player in the project.  He is attempting to discover when the transaction occurred and what, if any, paperwork (commitments), is/are recorded.  If I get anything I will forward it. 

· We are down to 14 property owners owing dues for 2015 and one for 2014.

· How we proceed to get the 43 names on the Covenant changes.

· How the Board want to proceed regarding the ability to enforce Covenant requirements.

There may be other questions.  Please let me know. 

