
May 22, 2014
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Agenda

Call to Order
Review of HOA Accomplishments
Recognition
Proof of notice and quorum present
Nominations and election of board member
Report from Architecture Control Committee
Financial Report
Old Business
New Business
Adjournment
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Matiko HOA 2013-2014 Accomplishments
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HOA was reincorporated as a WA State Nonprofit
Corporation

A Matiko HOA Board was elected on May 23, 2013
Officers were appointed (Pres., VP, Treasurer, Secretary)
The Architectural Control Committee was reestablished
Bank accounts were reviewed and updated
Liability insurance was procured
All dues were paid with only one penalty for late payment
New mailboxes were purchased and installed
A trial website was set up

(http://www.neighborhoodlink.com/Matiko)
An email address established (MatikoHOA@gmail.com)
National Night Out Block Party was held
Holiday Open House was held



Recognitions
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 Thanks to the following for assistance in making the mailbox
replacement a reality and saving the HOA significant costs:
 Chris Gallagher for designing and fabricating the mailbox frames
 Dave Kaiser for providing most of the shakes for the roof
 Bart and Karen Harns, Jim Hunt, Dean Wu, Dan Morse for all the

labor to build them
 Jean Armbruster for occasional coffee/lunch runs

 Thanks to Scott and Ardis Davis for hosting the block party
 Thanks to Darrel Dreke for getting the banking and books back in

order and tracking down email addresses
 Thanks to Jean Armbruster for setting up the website and quick

turnaround of the minutes
 Thanks to Board Members Chris Gallagher and Margo Morse for

hanging in there on this formation year



Election of Board
By-Laws ARTICLE II ...__..-...._._--_._.-----

BOARD OF DIRECTORS
------"-_._--_
..._--_.._-_..•._-_..

SECTION
1.

Number and Term. The affairs of theAssociation shall be managed by a Board of
Directors. The number of Directors which shall constitute the whole Board shall be
three (3). At least one third (1/3) of the terms of the of the Members of the Board of
Directors shall expire annually. In any event, however, each Director shall hold office
until such time as his successor has been elected.

3 Directors, 1/3 of terms expire annually
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Proof of Quorum and Notice Sent

Quorum Requirement

Voting for Board members
requires quorum of 60% of lot
owners – Section 8 By-Laws

31 Lots X 0.60=18.6 or 19 lots

Lot 11 is still not closed and
the bank will not vote so for
this meeting our quorum is:

30 Lots X 0.60 = 18 lots
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April 20, 2014

Matiko Homeowners:

The 2014 Annual Meeting of the Matiko Homeowner’s Association will be held Thursday, May 22, 2014

at 7:00 PM – 8:30 PM at Cindee Stephens’ house, 5641 94th PL SW. This serves as your official notice of

that meeting. The financial reports will be reviewed during the meeting. In order to conduct business

for the Association a quorum of 60% of the lot owners is needed; so we encourage you to attend the

Annual Meeting or provide your proxy. Due to the quorum requirements, and to have your voice heard,

it is essential to have each lot represented in attendance or by proxy.

Included in this mailing are the Agenda and the Proxy form, should you choose to designate a voting

representative to vote in your behalf.

This meeting is your opportunity to become involved in our community and have your voice heard

regarding items such as expenditure of funds, maintenance issues and election of board member. The

meeting is also an opportunity to provide input on issues that you would like to see addressed in order

to maintain the value of our subdivision.

We will be discussing possible community initiatives

such as refreshing the painted addresses on the

curbs, Block Party and Block Watch. Please bring your

ideas as well.

Thank You.

2013-2014 Matiko HOA Board Members

Larry Armbruster, President (Term expires May, 2015) –(425)-348-3734

Margo Morse, Vice President (Term expires May, 2016) - (425) 750-7899

Chris Gallagher (Term Expires May, 2014) - (425) 330-9766

Proposed Agenda
 Call to Order

 Proof of notice and quorum present

 Review of HOA Accomplishments

 Report from Architecture Control Committee

(ACC)

 Financial Report from Treasurer
 Review/approval of proposed 2014 budget

 Nomination and election of board member

 New Business

 Adjournment

IF YOU DID NOT RECEIVE THIS NOTICE BY EMAIL PLEASE CALL JEAN ARMBRUSTER AT THE NUMBER

ABOVE TO CORRECT OR PROVIDE YOUR EMAIL ADDRESS. IT HELPS US ALL AVOID UNECESSARY

EXPENSE TO COMMUNICATE BY EMAIL.

Please RSVP to Matiko HOA Secretary,

Jean Armbruster

425-348-3734 or email

MatikoHOA@gmail.com



Nominations to Board
Nominations from the floor
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Matiko HOA Board Members Election, May 22, 2014

Official Ballot

Lot Number: ____; Address: ___________________________

Instructions:

Vote for one Board Member.

Each lot may cast a single ballot.

Place an X in front of the person being voted for.

Cindee Stephens, Lot 2, 5641 94th PL SW

Nancy Gagnon, Lot 16, 9502 53rd Ave W

Write In ________________________________________

Write In ________________________________________



Voting Instructions
Vote for one
One vote per lot only
Submit to secretary

If voting for another lots’ proxy:
Fill out voting form for that lot
Vote for one per proxy
Attach proxy to it
Submit to secretary
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Architecture Control Committee Report
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ACC meeting held on 5/19
 Discussed key requirements CC&Rs regarding exterior

home and lawn maintenance
* Why do we want an HOA
Letter to Matiko homeowners to be distributed soon
Letter

Reviewed update to CC&Rs
ACC recommendations for updates to be distributed to all

Matiko homeowners in the next couple of weeks
Changes to roofing, dogs, tree cutting, yard maintenance and

other sections

 Discussed work party for Tract A, date TBD



Financial Report – 2013-14 Actuals
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2013-14 Budget 2013-14 Actual 2013-14 Difference

Opening Balance 15,003.42$

Projected Income 2013 4,650.00$ 4,662.43$ 12.43$

Expenses (2013-2014) 11,631.82$ 8,230.03$ 3,401.79$
Liability Insurance 1,546.82$ 1,444.72$ 102.10$

Legal 3,000.00$ 2,912.50$ 87.50$

Misc. Office Supplies 350.00$ 231.64$ 118.36$

Common Space Maintenance 1,200.00$ -$

Mailbox Replacement 5,535.00$ 3,641.17$ 1,893.83$

12 Door CBU - White 3,435.00$

Materials for Base 1,100.00$

Contract Labor 1,000.00$

Funds on Hand - Year End 8,021.60$ 11,435.82$ 3,414.22$

2013-2014 Fiscal Year Budget and Actuals

Great News



Financial Report – 2014-15 Budget
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2014-15 Budget 2014-15 Actual 2014-15 Difference

Opening Balance 11,435.82$

Projected Income 4,650.00$

Expenses (2014-2015) 2,316.00$
Liability Insurance 766.00$

Misc. Office Supplies 350.00$

Common Space Maintenance 1,200.00$

Legal 1,500.00$

Community Event 400.00$

Community Improvement 600.00$

Funds on Hand - Year End 13,769.82$

2014-2015 Fiscal Year Budget



Old Business

1. CC&R Changes
2. Block party interest? Tuesday August 5, 2014
3. Publication of membership list to residents?
4. Neighborhood Watch?
5. Community disaster preparedness?
6. Improvement Options

a) Tract A work party
b) Refurbish curb numbers?
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New Business

1. ?
2. ?

13



Adjournment

Motion to adjourn
Second
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Your Neighbor?


