
Mission Manor at Ray Ranch
Homeowner’s Association

Board Meeting Minutes
November 14, 2012

Members present:  Ross Thomas, Gerry DaRosa, Warren White, Rick Palmatier

Other attendees: Shelley Ebert (TCPM)

Members absent:  none

Location:  Nate’s Third Base

The meeting was called to order at 7:02 p.m.

Minutes:  The meeting minutes from 9/26 & 10/22/2012 were reviewed & approved on
unanimous vote (T Thomas motion, W White second)

Treasurer’s report: Good posture as the year is closing out.  The Board discussed the
need to capture replacement of the wraught iron fence inserts as a future
expenditure (in the reserve account) – it was not part of the Reserve Study, need
additional estimates on cost to replace.  Monthly transfers to Reserve are
skewing budget comparison – we’re not overspending from operating fund, just
saving more than anticipated.  R Thomas moved, R Palmatier seconded,
APPROVED on unanimous vote

– a point of discussion was researching the City of Chandler grant program for
neighborhood improvement, S Ebert to get information

Committee reports:

Architectural: none

Landscape maintenance: concern still with water usage, new landscaper will perform a
comprehensive inspection of our existing system

Old business:

– The Board discussed the distinction in the CCRs on the maximum annual vs. adopted
annual assessments.  The CCRs allow for the potential that past Boards may not
have adopted the maximum annual assessment in a particular year, thus
changing the calculation point on which to apply the automatic CPI based
increase.  TABLED pending further historical research by TCPM.

– The portion of the assessment resolution pertaining to the adopted monthly was
signed, confirming the Board’s prior vote.
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– The Board discussed the draft resolution for late fees/annual interest penalties (setting
the fee at $15 after the 30  of the month, and a 12% annual interest rate).  Rth

Palmatier moved, G DaRosa seconded, APPROVED on unanimous vote

– Design changes to the monument signs - replacement/upgrade of plants in the is the
lowest option (Diversified quote: $573.83, plus irrigation repairs, main planter)

– proposal from Fast Signs (new lettering & refinishing) is incomplete, S Ebert to re-
contact (2 concepts, different type face, at $2,333-2,594)

– idea from JZ’s Handyman Services to square off existing structures & change to a
back-lit lettering - need better proposal details (diagrams, lighting, dimensions),
initial concept at $9,275

– potential item for Chandler grant program, potential of $5000 matching

– discussion of whether reference to “Ray Ranch” is required to be part of signs, need
to contact Planning & Zoning

New business: none

Next Meeting: January 16, 2013, 7:00 p.m., Nate’s First Base

The meeting moved into Executive Session at 8:10 p.m.

Submitted: R Palmatier, 1/7/2013

Approved:
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Mission Manor at Ray Ranch
Homeowner’s Association

Executive Board Meeting Minutes
November 14, 2012

Members present:  Ross Thomas, Gerry DaRosa, Warren White, Rick Palmatier

Other attendees: Shelley Ebert (TCPM)

Members absent:  none

Location:  Nate’s Third Base

The meeting was called to order at 8:10 p.m.

No issues for the Board other than prior meeting minutes

– The Minutes from 9/26 and 10/22/2012 were reviewed and approved on unanimous
vote (R Thomas motion, R Palmatier second)

The meeting was adjourned at 8:15 p.m. on unanimous motion.

Submitted by:  R. Palmatier, 1/7/2013

Approved:
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