Neighborhood Meeting – 4/16/2014
Items/Agenda
· Neighborhood Site: http://www.neighborhoodlink.com/Pleasant_Valley_-_Ballwin/pages
· General Status

· ALL updated documents (including this agenda) have been uploaded to our neighborhood site.  This includes the Indentures, Finance Workbook/Snapshot as well as all receipts and estimate copies.  On “Pages & Links” page.  
· Financials - Current neighborhood account balance: ~$3,873.  See the XLS printout.  
· Assessments – Currently at $165 – Do we want the same amount for 2014?  If we raise, what do we plan to spend it on?  (items below, so maybe we come back to this) 
Open Items from Last Year
· Insurance – 2 parts: Common ground and trustee insurance – Still in progress (thanks Tom, for helping).  I need to get some information to an agent to get prices.    
· Entrance Maintenance – Things look good for now (as far as maintenance).  I have called three people for ongoing maintenance: 
· Precision Land Management – Met with them, walked them through it, but have not received the estimate yet. 

· Fuchs - ~$350 per visit (2-4 times a year?)

· Cope Brothers - $300 per for Honeysuckle, $150 per for weeds, $225 spring bush trim

· Entrance Improvements  - We had talked about getting a “low, med, high” estimate
· Baxter Gardens (Kathy’s original) - ~$3,400 – We probably need a new estimate – And maybe a low/med?  
· Shelton Landscaping – Keep current trees, add “stuff” (equivalent to a “low”?) - $1,680
· See the handouts
· Called a couple people for a third estimate, but they haven’t gotten back to me yet.  
· Other Improvements

· Street/turnaround – Anything more to discuss? 
· Other ideas?  (front yard trees have been brought up) What are the priorities given our limited funds?  
· Indentures and Home Improvements – Please refer to the indentures before any “large”, outside improvements (fences, other structures etc). Trustees need to be informed of changes and approval needs to be granted (probably by neighborhood vote if big enough).  

· Are there specific items we would like to see added to our Indentures?  Please brainstorm and let us know if there are any guidelines you would like to see, and we can review/approve as a group next time we meet.  

· Other items or concerns? 

· Any voting items?  Action items? 
