
BYLAWS
 

OF
 

P.O. PROPERTY OWNERS
 

ASSOCIATION
 

Dated January 23, 1996 



ARTICLE I
 

ARTICLE II
 
Section 2.1.
 
Section 2.2.
 
Section 2.3.
 

ARTICLE (II 
Section 3.1. 
Section 3.2. 
Section 3.3. 

ARTICLE rv 
Section 4.1. 

ARTICLE V
 
Section 5.1 

ARTICE VI
 

Section 6.1. 
Section 6.2. 
Section 6.3. 
Section 6.4. 

ARTICLE VII
 
Section 7.1 .
 
Section 7.2.
 
Section 7.3.
 
Section 7.4.
 
Section 7.5.
 

ARTICLE VIII
 

Section 8.1. 
Section 8.2. 
Section 8.3. 
Section 8.4. 

TABLE OF CONTENTS
 

BYLAWS
 
OF
 

P.O. PROPERTY OWNERS ASSOCIATION
 

Article Description Page Number 

NAME, LOCATION AND PURPOSE 

DEFINITIONS " 
Declarant
 
Declaration
 
Capitalized Terms
 

MEMBERSHIP
 

" 4 

" 4 
'" 4 

" ". 4 
4 

5 
Membership............................................................................... 5
 
Directors' Role as Members in Association " " 5
 
Suspension of Membership " ". 5
 

PROPERTY RIGHTS: RIGHTS OF ENJOYMENT " 5
 
Use and Enjoyment....... 5
 

VOTING RIGHTS AND MEMBERSHIP CATEGORIES 5
 
Voting Rights and Membership Categories.............................. 5
 

BOARD OF DIRECTORS: SELECTION AND
 
TERM OF OFFICE " .. 6
 
Number ".6
 
Selection " 6
 
Removal 6
 
Compensation " 6
 

MEETINGS OF DIRECTORS 6
 
Regular Meetings 6
 
Special Meetings........................................................................ 7
 
Quorum 7
 
Action Taken Without a Meeting ". 7
 
Meeting Organization 7
 

NOMINATION AND ELECTION OF DIRECTORS;
 
RESIGNATIONS OR VACANCIES ". 7
 
Nomination ".. 7
 
Election 7
 
Resignations.............................................................................. 8
 
Vacancies on the Board 8
 

BYLAWS.PO 1n 7/96 2
 



ARTICLE IX
 
Section 9.1. 
Section 9.2. 

ARTICLE X
 
Section 10.1 .
 
Section 10.2.
 

ARTICLE XI
 
Section 11.1. 
Section 11.2. 
Section 11.3. 
Section 11.4. 
Section 11.5. 
Section 11.6. 
Section 11.7. 
Section 11.8. 

ARTICLE XII
 
Section 12.1 . 
Section 12.2. 
Section 12.3. 
Section 12.4. 
Section 12.5. 
Section 12.6. 
Section 12.7. 
Section 12.8. 

ARTICLE XIII
 
Section 13.1 .
 
Section 13.2.
 

ARTICLE XIV
 

ARTICLE XV
 

ARTICLE XVI
 

ARTICLE XVII
 
Section 17.1.
 
Section 17.2.
 

ARTICLE XVIII
 

ARTICLE XIX
 

BYLAV!S.PO 1/17/96 

POWERS AND DUTIES OF THE BOARD OF DIRECTORS 8
 
Powers 8
 

Duties............. 9
 

COMMITTEES 9
 
Appointment of Comminees 9
 
Function of Committees 10
 

MEETINGS OF MEMBERS 10
 
Annual Meetings 10
 
Special Meetings 10
 
Notice of Meetings 10
 
Quorum 11
 
Proxies 11
 
Canvass in Lieu of Meeting 11
 
Majority Vote; Withdrawal of Quorum 11
 
Voting 11
 

OFFICERS AND THEIR DUTIES 12
 
Enumeration of Officers 12
 
Election of Officers 12
 
Term 12
 
Special Appointments 12
 
Resignation and Removal 13
 
Vacancies 13
 
Multiple Offices "13
 
Duties 13
 

ASSESSMENTS 14
 
Assessments in Accordance with the Declaration 14
 
No Reimbursement to Declarant 14
 

BOOKS AND RECORDS 14
 

CORPORATE SEAL 14
 

FISCAL YEAR '" 14
 

AMENDMENTS 15
 
Manner for Amending Bylaws 15
 
Conflict Between Documents 15
 

GENDER AND GRAMMAR 15
 

INDEMNIFICATION OF OFFICERS AND DIRECTORS 15
 

3
 



BYLAWS 

OF 

P. O. PROPERTY
 
OWNERS ASSOCIATION
 

ARTICLE I 

NAME, LOCATION AND PURPOSE 

The name of the corporation is P.O. Property Owners Association, hereinafter referred 
to as the "Association". The initial registered office of the corporation shall be located at 
8000 IH-10 WEST, SUITE 700, SAN ANTONIO, TEXAS 78230, but meetings of Members 
and directors may be held at such places within the State of Texas, County of Bexar, as may 
be designated by the Board of Directors. The Association has been formed under the laws of 
the State of Texas to discharge those functions necessary to the general maintenance, 
preservation, and development of the Common Properties and Common Facilities and to 

enforce the Declaration of Covenants and Restrictions for Park Olympia (hereinafter, the 
"Declaration", being more fully defined below) for the common benefit of the members of the 
Association and in general, to have and exercise any and all powers, rights and privileges 
which a corporation organized and existing under the Texas Non-Profit Corporation Act may 
by law now or hereafter have. 

ARTICLE II 

DEFINITIONS 

Section 2.1. Declarant· "Declarant" means Newcorp Associates, Ltd., a Texas 
limited partnership, and any successor or assign to whom Newcorp Associates, Ltd., assigns 
its interest as Declarant under the Declaration in whole or in part by instrument recorded in 
the Official Records of Bexar County, Texas. 

Section 2.2. Declaration. "Declaration" means the Declaration of Covenants and 
Restrictions for Park Olympia, filed and duly recorded in the Official Public Records of Real 
Property of Bexar County, Texas on June 23, 1995 under Volume 6455, Pages 1636-1648, 
as the same may be amended from time to time. 

Section 2.3. Capitaljzed Terms. "Capitalized Terms" - Unless otherwise specifically 
provided herein, any capitalized terms used in these Bylaws shall have the same meanings as 
are given to such terms in the Declaration. 
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ARTICLE III 

MEMBERSHIP 

Section 3.1. Membership. Every owner of a residential Lot in Park Olympia recorded 
under Volume 9532, Page 10 of the Map and Plat Records of Bexar County, Texas, and 
areas annexed thereto pursuant to the recorded Declaration, shall be a Member oT the 
Association and have voting rights in the Association. Membership shall be appurtenant to 
and shall not be separated from ownership of any Lot. When ownership of any Lots is held 
by more than one person or by a legal entity which is not a natural person (other than 
Declarant), all such owners shall be Members of the Association, however, the voting rights 
of such Members shall be limited to one (1) vote for each Lot owned and shall be exercised 
as they among themselves shall determine. 

Section 3.2. Directors' Role as Members in Association. Notwithstanding any 
provision to the contrary, the persons designated by Declarant to act as members of the 
Board of Directors for the Association, as provided in the Articles of Incorporation, or as may 
from time to time be elected to the Board of Directors by Declarant shall be Members of the 
Association during the period they act as members of the Board of Directors. 

Section 3.3. Suspension of Membership. A Member must be current in the payment 
of the regular annual assessment and any duly adopted special assessment to validate the 
Membership and entitle the Member to all rights and privileges of same. During any period in 
which a Member shall be in default in the payment of any annual or special assessment levied 
by the Association, the voting rights and right to use of the recreational facilities of such 
Member may be suspended by the Board of Directors until such assessment has been paid. 
Such rights of a Member may also be suspended by the Board of Directors after notice and 
hearing, for a period not to exceed thirty (30) days, for violation of any rules and regulations 
established by the Board of Directors governing the use of the Common Properties and 
Common Facilities. 

ARTICLE IV 

PROPERTY RIGHTS: RIGHTS OF ENJOYMENT 

Section 4.1. Use and Enioyment. Each Member shall be entitled to the use and 
enjoyment of the Common Properties and Common Facilities as depicted on the duly recorded 
Plat or Plats of Park Olympia which may from time to time be properly annexed into the 
Association in accordance with the provisions of the Declaration. 

ARTICLE V 

VOTING RIGHTS AND MEMBERSHIP CATEGORIES 

Section 5.1. Votino Rights and Membership Categories. The Association shall have 
two classes of Membership, Class A Membership which shall include all Owners with the 
exception of Declarant, and Class B Membership which shall be the Declarant, all as more 
fully set forth in Article Two of the Declaration. 
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ARTICLE VI
 

BOARD OF DIRECTORS: SELECTION AND TERM OF OFFICE
 

Section 6.1. Number. The affairs of the Association shall be managed by a Board of 
at least three (3) but no more than five (5) directors, who need not be Members of the 
Association. The initial Board of Directors shall consist of three (3) persons. 

Section 6.2. Selection. The initial directors shall be those individuals named in the 
Articles of Incorporation, and the Declarant shall retain the exclusive right to appoint and 
remove members of the Board of Directors of the Association until ninety (90) days after the 
termination of Class B Membership status of Declarant, or the Declarant has surrendered its 
authority to appoint and remove directors by an express amendment to the Declaration 
executed and recorded by Declarant. Thereafter, a meeting of the Association shall be called 
for the express purpose of electing a new Board of Directors. At such meeting, the Members 
shall elect one (1) director for a term of one (1) year; one (1) director for a term of two (2) 
years; and one (1) director for a term of three (3) years; and at each annual meeting 
thereafter the Members shall elect the director(s) for a term of three (3) years to fill each 
expiring term. In the event that the Membership elects to expand the Board of Directors to 
five (5) members, then the Membership shall elect two (2) directors for a term of one (1) 
year; two directors for a term of two (2) years and one (1) director for a term of three (3) 
years, and thereafter the Members shall elect the directors for a term of three (3) years to fill 
each expiring term. 

Section 6.3. Removal. So long as the Declarant retains the exclusive right to appoint 
directors, a director may only be removed by Declarant. Thereafter, any director may be 
removed from the Board, with or without cause, by a majority vote of the Members of the 
Association. In the event of death, resignation or removal of a director, his successors shall 
be selected by the remaining members of the Board and shall serve for the unexpired term of 
his predecessor. 

Section 6.4. Compensation. No director shall receive compensation for any service 
he may render to the Association. However, any director may be reimbursed for his actual 
expenses incurred in the performance of his duties. 

ARTICLE VII 

MEETINGS OF DIRECTORS 

Section 7! 1. Regular Meetings. Regular meetings of the Board of Directors shall be 
held quarterly without notice, at such place and hour as may be fixed from time to time by 
resolution of the Board. Should said meeting fall upon a legal holiday that meeting shall be 
held at the same time on the next day which is not a legal holiday. Any such meeting, 
whether regular or special may be held by conference telephone or similar communi:::atlons 
equipment by means of which all persons participating in the meeting can hear each other, 
and participation in the meeting in such manner shall constitute presence in person at such 
meeting. 
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Section 7.2. Soecial Meetings. Special meetings of the Board of Directors shall be 
held when called by the president of the Association, or by any two directors, after not less 
than three (3) days notice to each director. 

Section 7.3. Quorum. A majority of the number of directors shall constitute a 
quorum for the transaction of business. Every act or decision done or made by a majority of 
the directors present at a duly held meeting at which a quorum is present shall be regarded as 
the act of the Board. 

5.ection 7.4. Action Taken Without a Meeting. The directors shall have the right to 
take any action in the absence of a meeting which they could take at a meeting by obtaining 
the written approval of all the directors. Any action so approved shall have the same effect 
as though taken at a meeting of the directors. 

Section 7.5. Meeting Organization. At each meeting of the Board, the president, or if 
he or she is absent therefrom, the vice president, or if he or she is absent therefrom, a 
director chosen by a majority of the directors present, shall act as Chairperson and preside 
over such meeting. The secretary, or if he or she is absent, the person whom the 
Chairperson of such meeting shall appoint, shall act as secretary of such meeting and keep 
the minutes thereof. 

ARTICLE VIII
 

NOMINATION AND ELECTION OF DIRECTORS;
 
RESIGNATIONS OR VACANCIES
 

The following Article shall apply, subject to Section 6.2 herein: 

Section 8.1. Nomination. Nomination for election to the Board of Directors shall be 
made by a Nominating Committee. Nominations may also be made from the floor at the 
annual meeting. The Nominating Committee shall consist of a Chairman, who shall be a 
member of the Board of Directors, and two or more Members of the Association. The 
Nominating Committee shall be appointed by the Board of Directors prior to each annual 
meeting of the Members, to serve from the close of such annual meeting until the close of 
the next annual meeting and such appointment shall be announced at each annual meeting. 
The Nominating Committee shall make as many nominations for election to the Board of 
Directors as it shall in its discretion determine, but not less than the number of vacancies that 
are to be filled. Such nominations may be made from among the Members or non-Members. 

Section 8.2. Election. Election to the Board of Directors shall be by secret written 
ballot cast at the annual meeting. At such election the Members or their proxies may cast, in 
respect to each vacancy, as many votes as they are entitled to exercise under the provisions 
of the Declaration. The persons receiving the largest number of votes shall be elected. 
Cumulative voting is not permitted. 
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Section 8.3. Resignations. Any director may resign at any time by glvlOg written 
notice of his or her resignation to the Association. Any such resignations shall take effect at 
the time specified therein, or, jf the time when it shall become effective is not specified 
therein, it shall take effect immediately upon its receipt by the president or the secretary; and 
unless otherwise specified therein, the acceptance of such resignation shall not be necessary 
to make it effective. 

Section 8.4. Vacancies on the Soard. 

(a) Any vacancy occurring in the Soard of Directors may be filled by the 
affirmative vote of the majority of the remaining directors though less than a quorum or by a 
sole remaining director, and any director so chosen shall hold office until the next election elf 
directors when his or her successor is elected and qualified. Any newly created directorship 
shall be deemed a vacancy. When one (1) or more directors resigns from the Board, effective 
at a future time, a majority of the directors then in office, including those who have so 
resigned, may fill such vacancy, the vote on the vacancy to take effect when such 
resignation becomes effective. Each director so chosen shall hold offices provided for the 
filling of other vacancies. If by reason of death, resignation or otherwise, the Association has 
no directors in office, any officer or Member may call a special meeting of Members for the 
purpose of electing the Soard of Directors. 

(b) Should an elected director fail to assume office by reason of death, 
disability, declination prior to the beginning date of the term to which elected, then the 
unsuccessful candidate in such election receiving the next highest number of votes shall be 
deemed elected in his or her stead. 

ARTICLE IX 

POWERS AND DUTIES OF THE BOARD OF DIRECTORS 

Section 9,1. Powers. The Soard of Directors shall have the power: 

(a) To exercise those powers enumerated in Article Four of the Articles of 
Incorporation of the Association; 

(b) To adopt and publish rules and regulations governing the use of the 
Common Properties and Common Facilities, and the personal conduct of the Members and 
their guests therein, and to establish penalties for the infraction thereof; 

(c) To exercise for the Association all power, duties and authority vested in 
or delegated to this Association and not reserved to the Membership by other provisions of 
these Bylaws and the Articles of Incorporation; 

(d) To declare the office of a member of the Soard of Directors to be 
vacant in the event such member shall be absent from three (3) consecutive regular meetings 
of the Board of Directors without just cause having been furnished to and accepted by the 
Board; 
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(e) To establish, and disburse and maintain such petty cash fund as 
necessary for efficiently carrying on the business of the Association; and 

(f) To engage the services of a manager, an independent contractor, or 
such employees as it deems necessary, and to prescribe the conditions, compensation and 
duties of their work. Such power shall include authority to enter into management 
agreements with other parties to manage, operate or perform all or any part of the affairs and 
business of the Association. 

Section 9.2. Duties. It shall be the duty of the Board of Directors: 

(a) To cause to be kept a record of all its acts and corporate affairs and to 
present a statement thereof to the Members at the annual meeting of the Members or at any 
special meeting, when such statement is requested in writing by one-fourth (1/4) of the 
Class A Members who are entitled to vote; 

(b) To supervise all officers, agents and employees of this Association; 

(c) To establish annually a budget and Membership fees or assessments; 

(d) To procure and maintain adequate liability and hazard insurance on 
property owned by the Association; 

(e) To cause all officers, employees or agents, having fiscal responsibility 
to be bonded, as it may deem appropriate; 

(f) To cause the Common Properties and Common Facilities to be 
maintained; and 

(g) Perform such other duties as may be established by the Membership 
from time to time or set forth in these Bylaws, the Articles of Incorporation or the 

Declaration. 
ARTICLE X 

COMMITTEES 

Section 1 Q. 1. ApPointment of Committees. The Board of Directors may appoint 
committees as deemed appropriate in carrying out its purposes, which may include for 
example, but not by way of limitation, the following: 

(a) A Nominatina Committee as provided for in Section 8.1 of these 

Bylaws; 

(b) A Recreation Committee to advise the Board of Directors on all matters 
pertaining to the recreational program and activities of the Association and to perform other 
such functions as the Board in its discretion determines; 
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(c) A Maintenance Comminee to advise the Board of Directors on all 
matters pertaining to the maintenance, repair or improvement of the Common Properties and 
Common Facilities, if any, and to perform such other functions as the Board in its discretion 
determines; 

(d) A Publicity Committee to inform the Members of all activities and 
functions of the Association and after consulting with the Board of Directors, to make such 
public releases and announcements as are in the best interest of the Association, and 

(e) An Audit Committee to supervise the annual audit of the Association's 
books and approve the annual budget and statement of income and expenditures to be 
presented to the Membership at its regular annual meeting, as provided in Article XII, 
Section 12.8(d) of these Bylaws. The treasurer shall be an ex-officio member of this 
committee when formed. 

Section 10.2. Function of Committees. It shall be a function of each committee to 
receive complaints from Members on any matter involving Association duties and activities 
within its field of responsibility. It shall dispose of such complaints as it deems appropriate or 
refer them to such other committee, director or officer of the Association as is further 
concerned with the matter presented. 

ARTICLE XI 

MEETINGS OF MEMBERS 

Section 11.1. Annual Meetings. The first annual meeting of the Members shall be 
held at a date to be determined by the Board of Directors, and each subsequent regular 
annual meeting of the Members shall be held on the same day of the same month of each 
year thereafter, at the hour of 7:00 p.m. provided that the Board of Directors may upon 
written notice to the Members at least ten (10) days prior to the regular annual meeting date 
schedule the annual meeting date for a date not more than fourteen (14) days subsequent to 
the regular annual meeting date. If the day for the annual meeting of the Members is a legal 
holiday, the meeting will be held at the same hour on the first day following which is not a 
legal holiday. The annual Membership meeting shall, among other things, be used for the 
purpose of electing directors and conducting other official business of the Association. 

Section 11.2. Special Meetings. Special meetings of the Members may be called at 
any time by the president or by the Board of Directors, or upon written request of the 
Members who are entitled to vote one-fourth (1/4) of all of the votes of the entire 
Membership. 

Section 11.3. Notice of Meetings. Except as otherwise provided in the Articles of 
Inco~poration, or these Bylaws, written notice of each meeting of the Members shall be given 
by, or at the direction of, the secretary or person authorized to call the meeting, by mailing a 
copy of such notice, postage prepaid, at least 10 days before such meeting to each Members 
entitied to vote thereat, addressed to the Member's address 12st appearing on the books of 
the Association, or supplied by such Member to the Association for the purpose of notice, 
Such notice shall specify the place, day and hour of the meeting and, in the case of a special 
meeting, the purpose of the meeting. 
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Section 11.4. Quorum. The presence at the meeting of Members entitled to cast, or 
of proxies entitled to cast ten percent (10%) of the votes shall constitute a quorum for any 
action except as otherwise provided in the Articles of Incorporation, Declaration of Covenants 
and Restrictions or these Bylaws. If, however, such quorum shall not be present or 
represented at any meeting, the Members entitled to vote thereat shall have power to adjourn 
the meeting from time to time, without notice other than announcement at the meeting, until 
a quorum as aforesaid, shall be present or be represented. 

Section 11.5. Proxies. At all meetings Of Members, each Member may vote in person 
or by proxy. All proxies shall be in writing and filed with the secretary. Every proxy shall be 
revocable and shall automatically cease upon cessation of Membership or restriction of the 
Member's voting rights. 

Section 11.6. Canvass in Lieu of Meeting. In the event that a quorum of Members is 
not achieved at any schedule meeting, the Board of Directors may authorize a door-to-door 
canvass of all Members whose votes shall be duly recorded, and any action so taken shall 
have the same force and effect as if taken at a meeting at which a quorum of Members W2S 

present. Any such canvass must be completed within 30 days of the Board's decree. 

Section 11.7. Majority Vote: Withdrawal of Quorum. When a quorum is present at 
any meeting of the Members, the vote of the holders of a majority of the votes, present in 
person or represented by proxy, shall decide any question brought before such meeting 
unless the question is one upon which by express provision of the statutes, the Articles of 
Incorporation or these Bylaws, a different vote is required, in which case such express 
provision shall govern and control the deciding of such question. The Members present at a 
duly organized meeting may continue to transact business until adjournment, notwithstanding 
the withdrawal of enough Members to leave less than a quorum. 

Section ',1.8. Voting. 

(a) Voice Vote. A voice or standing vote or show of hands of Members 
shall prevail on all matters of business, except the following items which require a ballot vote: 

(i) The election of all directors (except by the Declarant). 

(ii) When a majority of the Board of Directors requests a ballot vote. 

(iii) When a ballot is requested by a majority vote of the eligible 
Members of the Association attending the meeting. 

(b) Ballot Vote. When a ballot vote is required the follOWing will apply: 

(i) Voting shall proceed under the supervision of the Board of 

Directors. 

(ii) At least two (2) members of the Board of Directors shall be in 
attendance at all times during voting and they shall determine eligibility of all voters, issue all 
official ballots and witness the casting of the ballots. 
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(iii) Ballot boxes shall remain sealed until all votes are cast, then 
opened and votes tabulated in the presence of at least two (2) members of the Board of 
Directors. A tie vote shall be decided by Lot. Upon completion of the tabu'lation of ballots, 
the results shall be certified by such members of the Board of Directors and officially posted 
on Association bulletin boards. 

(iv) Any Member may be present as an observer at the tabulation of 
votes. 

(c) Mail Vote. 

(i) A majority of the Board of Directo:s may authorize use and 
implementation of a mail-in ballot on any election or issue it deer.ns appropriate, including the 
election of directors. 

(ii) When mail-in ballots are authorized by the Board, said ballots 
shall be prepared and mailed to the Members no later than twenty (20) days prior to the date 
of the election, and the date set for the tabulation of the ballots shall be stated on the ballot. 
Ballots received on or after the date set for tabulation of the ballots shall not be counted. 

(iii) The determination of eligibility and tabulation of votes shall 
proceed under the supervision of the Board of Directors. 

(iv) Following tabulation, all ballots will be sealed and stored for a 
period of thirty (30) days in the custody of the Board of Directors. 

ARTICLE XII 

OFFICERS AND THEIR DUTIES 

Section 12.1. Enumeration of Officers. The officers of this Association shall be a 
president and vice-president, who shall at all times be members of the Board of Directors, a 
secretary, and a treasurer, and such other officers as the Board may from time to time by 
resolution create. 

Section 12.2. Election of Officers. The election of officers shall take place at the first 
meeting of the Board of Directors following each annual meeting of the Members. 

Section 12.3. I.e.rrn. The officers of this Association shall be elected annually by the 
Board and shall hold office for one (1) year unless he shall sooner resign, or shall be removed, 
or otherwise disqualified to serve. 

Section 12.4. Special Appojntments. The Board may elect such other officers as the 
affairs of the Association may require, each of whom shall hold office for such period, have 
such authority, and perform such duties as the Board may, from time to time, determine. 
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Section 12.5. Resignation and Removal. Any officer may be removed from office 
with or without cause by the Board. Any officer may resign at any time by giving notice to 
the Board, the president or the secretary. Such resignation shall take effect on the date of 
receipt of such notice or at any later time specified therein; the acceptance of such 
resignation shall not be necessary to make it effective. 

Section 12.6. Vacancies. A vacancy in any office may be filled in the manner 
prescribed for regular election of officers. The officer elected to such vacancy shall serve for 
the remainder of the term of the officer he replaces. 

Section 12.7. Multiple Offices. The offices of secretary and treasurer may be held by 
the same person. No person shall simultaneously hold more than one of any of the other 
offices except in the case of special offices created pursuant to Section 12.4 of this Ar1icle. 

Section 12.8. Duties. The duties of the officers are as follows: 

President 

(a) The president shall preside at all meetings of the Board of DireclOrs; 
shall see that orders and resolutions of the Board are carried out, unless the Board of 
Directors shall otherwise specify, shall sign all easements, contracts, leases, mortgages, 
deeds, and other written instruments. 

Vice-Preside nt 

(b) The vice-president shall act in the place and stead of the Dresident in 
the event of his absence, inability or refusal to act, and shall exercise and discharge such 
other duties as may be required of him by the Board. 

Secretary 

(c) The secretary shall record the votes and keep the minutes of all 
meetings and proceedings of the Board and of the Members; keep the corporate seal of the 
Association and affix it on all papers requiring said seal; serve notice of meetings of the Board 
and of the Members; keep appropriate current records showing the Members of the 
Association together with their addresses, and shall perform such other duties as required by 
the Board. 

Treasurer 

(d) The treasurer shall receive and deposit in the appropriate bank accounts all monies of 
the Association and shall disburse such funds as directed by reso'lution of the Board of 
Directors; unless the Board of Directors shall otherwise specify, shall sign all checks of the 
Association; keep proper books of account; cause an annual audit of the Association books 
to be made by a public accountant at the completion of each fiscal year; and shall annually 
prepare or approve, on behalf of the Board of Directors, a report of the financial actiVity of 
the Association for the preceding year; the report must conform to accounting standards as 
promulgated by the American Institute of Certified Public Accountants and must include a 
statement of support, revenue, and expenses and changes in fund balances, a statement of 
functional expenses, and balance sheets for all funds. This report shall be presented 10 the 
membership at its regular annual meeting. 
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ARTICLE XIII
 

ASSESSMENTS
 

Section 13.1. Assessments in Accordance with the Declaration. Article 3 of the 
Declaration sets forth the obligation of the Members to pay to the Association annual and 
special assessments which are secured by a lien upon each Member's Lot against which the 
special assessment is made. The Declaration provides for late charges as well as suspension 
of Membership privileges in the event assessments are not paid. The Association may bring 
an action at law against the Owner personally obligated to pay a delinquent assessment, or 
foreclose the lien against his Lot and, after Notice and Opportunity for a Hearing, the 
Association may suspend a delinquent Owner's Membership in the Association while the 
assessment remains unpaid. In any action to enforce payment of an assessment, the 
Association shall be entitled to recover interest, cost and reasonable attorney's fees. No 
Owner may exempt himself from payment of assessments by waiver of the use or enjoyment 
of all or any portion of the Common Properties and Common Facilities or abandonment of his 

Lot. 

Section 13.2. No Reimbursement to Declarant. The proceeds of the regular annual 
assessments shall not be used to reimburse Declarant for any capital expenditures incurred in 
construction or other improvements of common facilities, if any, nor for the operation or 
maintenance of such facilities incurred prior to conveyance unencumbered to the Association. 

ARTICLE XIV 

BOOKS AND RECORDS 

The books, records and papers of the Association shall at all times, during reasonable 
business hours, be subject to inspection by any Member. The Articles of Incorporation and 
the Bylaws of the Association shall be available for inspection by any Members at the 
principal office of the Association, where copies may be purchased at reasonable cost. 

ARTICLE XV 

CORPORATE SEAL 

The Association shall have a seal in circular form having within its circumference the 
words: P.O. Property Owners Association. 

ARTICLE XVI 

FISCAL YEAR 

The Fiscal Vear of the Association shall begin on the first day of January and end on 
the 31 st day of December of every year, except that the first fiscal year shall begin on the 
date of incorporation. 
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ARTI CLE XVI.I
 

AMENDMENTS
 

Section 17.1. Manner for Amending Bylaws. These Bylaws may be amended, at 
regular or special meeting of the Members, by a vote of a majority of a quorum of Members 
present in person or by proxy. 

Section 17.2. Conflict Between Documents. In case of any conflict between the 
Articles of Incorporation and these Bylaws, the Articles shall control. In case of any conflict 
between the Declaration and these Bylaws, the Declaration shall control. 

ARTICLE XVIII 

GENDER AND GRAMMAR 

The singular wherever used herein shall be construed to mean the plural when 
applicable, and the necessary grammatical changes required to make the provision hereby 
apply either to corporations or individuals, men or women, shall in all cases be assumed as 
though in each case fully expressed. 

ARTICLE XIX 

INDEMNIFICATION OF OFFICERS AND DIRECTORS 

The Association shall indemnify its officers and directors to the maximum extent 
allowable pursuant to Texas Civil Statutes, Article 1396-2.22A (Section B), as the same now 
exists or may be hereafter amended. 
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P.O. PROPERTY OWNERS ASSOCIATION
 
UNANIMOUS CONSENT OF DIRECTORS
 

The undersigned, being all of the directors of P.O. PROPERTY OWNERS 
ASSOCIATION, hereby consent to the adoption of the following resolution: 

RESOLVED, that the Bylaws attached to this Resolution are hereby adopted as the 
Bylaws of P.O. PROPERTY OWNERS ASSOCIATION. 

WITN:::SS THE EXECUTION HEREOF as of the 23rd day of Januarv, 1996. 

~~~-
g~~ 

Pearl Fogiel 

G~ 
§THE STATE OF TEXAS 
§ 

§COUNTY OF BEXAR 

I, the undersigned authority, a Notary Public in and for the State of Texas, do hereby 
certify that on this dav, the 23rd day of January, 1996 personally appeared before me Israel 
Fogiel, Pearl Fogiel, and Guillermo Vidal, who, each being by me first duly sworn, each 
personally declared that he/she is one of the persons who signed the foregoing document as 
a member of the Board of Directors of the P.O. PROPERTY OWNERS ASSOCIATION and that 
the above is a true and correct statement of the Bylaws adopted by said Board. 

IN WITNESS WHEREOF, I have here\lnto set my hand and seal the day and year first 

above written. -;). (\1 J\~i ,_I
/,J ,J,; t, )1 \, ..----.-1 Ii: 

r 

j ~,; (rr :~ 1 

My Commission ::xpires: _',=;_~!_',--,-,:_~_,_,__ 
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