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 Meeting Called to Order

 Agenda Review

 Verify Quorum: 60% of member households

 Quorum: TRHOA Covenants & Easements Article 29 | Section C

 Review TRHOA Budget Influencers

 Review TRHOA Board Approved Proposed Budget

 Parliamentary Procedure: how it works

 Call for a Motion to Approve

 Call for Vote

 Vote Count & Finalize Outcome

 Next Steps

TRHOA 2014 Budget Meeting:  Agenda
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TRHOA Covenants & Easements Article 29|Sec C
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TRHOA 2014 BUDGET INFLUENCERS

 Duties of the Association | Article 27: shall be responsible for the 
management & control of the Common Area owned by the Association & shall 
keep & maintain the same

 Purpose of Assessments | Article 29 Sec B:  The assessments shall 
include the cost of maintenance relating to the Conservation Easement, 
Entrance Monument Easement, Waste Water Treatment System, landscaping 
areas within the right of ways and siltation pond.
 Approximately 12 acres of shared common land ownership
 2,398 linear feet of paved pathways with mowed edges
 3 siltation ponds
 User of a cluster waste water system managed by FOSC Association

 Budget Development:  previous years expense; clarify landscape needs to 
maintain property value; secure proposals from providers; waste water 
system outlook by FOSC; determine escrow requirements for futures & 
unanticipated; multi-year smoothing of financial demands; escrow balance

TRHOA Annual Meeting:  Dec 12, 2013
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TRHOA 2014 BUDGET INFLUENCERS

 Responsibility to maintain value of common property
 14+ years of common area plant installation needs refreshing
 Volunteer homeowner support is not equitable 
 Volunteer support does it yield a professional outcome
 Multi-year underinvestment and drought negatively impacted landscape
 Member decision:  separate line-item $1k/yr path maintenance escrow
 2013 “additional landscape” in grub treatment, water algae, & turf fertilization 

yielded results
 Landscape services costs have increased: labor, materials, & fuel
 Waste Water system annual cost will remain the same

- - - - - - - - - - - - - Board Conclusions / Decisions - - - - - - - - - - - - - - - - -

 Board Vote:  adopt best practice of 3.2 months of ongoing operating cost as 
undesignated escrow 

 Continue treatments of water algae control, grub, & turf fertilization/treatments
 Refresh landscape were needed to maintain value of common property
 Convene member committee to prioritize landscape improvement actions
 Volunteer participation no longer a viable option
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TRHOA ANNUAL MEETING: 2014 Proposed Budget
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TRHOA ANNUAL MEETING: 2014 Proposed Budget Notes
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Parliamentary Procedure:  fair & equal representation; one voice per household present
 Chair: “Can I hear a motion to approve the 2014 TRHOA Proposed Budget?”
 Motion:  “I move that we approve the 2014 TRHOA Proposed Budget as presented”
 Second:  “Second”
 Chair:  “It is moved and seconded that the 2014 TRHOA Proposed Budget be 

approved.”
 Discussion open to the floor:  Members called upon by presiding Chair
 Amendments If Proposed:  “I move to amend the 2014 TRHOA Proposed Budget 

with….”
 Second Proposed Amendment:  “Second”
 Discussion open to the floor:  Members called upon by presiding Chair
 Chair:  “Are you ready for the question?  The question is on amending the 2014 

TRHOA Proposed Budget by ……”
 Chair:  Those in favor of the amendment designate by saying “Aye”; Those opposed 

designate by saying “No” 
 Chair:  The 2014 TRHOA Proposed Budget amendment has been…
 Chair:  Return to main motion (with amendments if approved ) and state the question | 

“Are your ready for the question?  The question is….
 Chair:  Those in favor of the proposal please indicate by checking yes on your ballot; 

those opposed please indicate by checking no on your ballot 
 Members:  record vote on ballot

Parliamentary Precedure: 2014 Budget Approval Process
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2013 TRHOA ANNUAL MEETING: Close

 Chair:  Secretary can we have the results of the vote?

 Secretary:  XX votes were cast;  XX votes were checked as “Yes” and XX 
votes checked as “No”

 Chair:  The motion to…. has been ….

 Actions & Next Steps

 Chair:  Can I have a motion to adjourn the meeting?

 Member:  “I move that we adjourn the TRHOA 2014 Budget meeting”.

 Member:  “Second”

 Chair: All those in favor of adjourning the TRHOA 2014 Budget Meeting 
designate by saying “Aye”.  Those opposed designate by saying “No.”

 Chair:  Meeting adjourned


