
Wow!  This has been quite a 

year.  Twelve months ago 

this October began perhaps 

the most hectic year in the 

history of Greenshire, at least 

from a Board of Directors 

point of view.  It all began 

with our hiring a new      

management company—Real 

Manage.  Transitioning to a 

new community manager is a 

big job to say the least.  

There are myriad records, 

financial accounts, schedules, 

contracts, and policies that 

have to be worked out, not to 

mention the personal relation-

ships between the Board and 

the community manager.  All 

the while our covenants  

committee was into the    

second year of one of the 

biggest and most important 

tasks an association can   

undertake—a major revision 

of our Declaration.  This not 

only required examining each 

and every paragraph, clause, 

subparagraph and definition, 

there were tons of legal    

hurdles to cross and individu-

al feelings and desires to  

consider.  Perhaps the biggest 

and most crucial obstacle, 

given the difficulty in getting 

homeowners to attend    

meetings, would be the    

required two-thirds favorable 

vote of the membership.   

Finally, while these two   

projects were snowballing, 

we found it necessary to   

replace our landscape       

contractor of several years.  

Since landscape costs are the 

largest section of our annual 

budget, we needed to be sure 

we found some one who was 

reliable and would be with us 

as long as possible.   

 

I am proud to say that, while 

everything was not as smooth 

as silk, we weathered the 

storm.  Real Manage has 

been a wonderful partner in 

a huge administrative and 

financial transformation.  

Managing 563 separate 

homeowners records while 

keeping the Board informed, 

requires professionals at all 

levels of the company.  

Lynn Harmon and Cassie 

Thompson have been     

invaluable to us as our   

community managers.  

Thanks to them and their 

colleagues, we believe we 

are a finely tuned partner-

ship.  

 

As most of you know by 

now, we have a revised  

Declaration of Protective 

Covenants.  After nearly 

two years Jim LeVan and 

his committee presented the 

revision late in the spring 

for the consideration of the 

Board.  Passing that and the 

legal muster, it was         

presented to the membership 

in August via the Resident’s 

Portal and email.  Then in 

September, a town hall 

meeting of residents was 

held for final input.  The 

membership voted on     

October 17, through proxy, 

mail-ins, and on-site voting 

to approve the revision.   

Some forty or so members 

attended on-site poling at 

the Schertz Civic Center.  

Over one hundred sent in 

ballots.  The rest of the   

positive vote was obtained 

through proxies (some 283), 

gathered almost exclusively 

by Board members going 

door-to-door over the last 

month of the campaign.  

Speaking for myself, it was 

tedious work, but very    

interesting meeting and 

hearing inputs from a wide 

variety of attitudes and   

personalities.  Speaking for 

everyone, “Thanks Jim for a 

tough job, done extremely 

well.” 

 

I think most of you will 

agree that our landscape  

contractor has been doing a 

superb job of keeping Green-

shire trim and beautiful.  Pro 

Landscape Solutions has 

been a pleasant addition to 

our neighborhood this past 

year.  Fernando Keller is a 

young professional and 

works hard to deserve our 

business.  Say hi to him and 

his crew if you get the 

chance.  They are usually 

here on Tuesdays.   

 

In conclusion, I say thank 

you to everyone who has 

contributed to our making it 

through this past year in a 

predominantly successful 

fashion.  Never are these 

kinds of endeavors the work 

of one or two souls.  It takes 

a team.   

 

Happy Thanksgiving, Merry 

Christmas, and Happy New 

Year.  May we all have 

pleasant and productive 

times ahead. 

 

Bob Pond 
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because of them that each member 

has delivered to their home one of 

our primary means of communica-

tion.  Please take a minute to     

survey the names of those         

volunteers listed elsewhere in this 

Gazette and, if the mood strikes, 

call them to say thanks, or make it 

a point to say thank you as they 

make their rounds.   

For some 18 years we have     

published the Greenshire Gazette, 

our Association newsletter.  For 

the vast majority of members, it 

has arrived magically on our front 

porch every three months or so.  I 

take this opportunity to 

acknowledge all those who have 

provided that magic—our         

seventeen block captains.  It is 

For the past several years our Yard of the Month program has been led by Sue 

Eberhardt.  Sadly Sue has given up that position citing she believes new blood 

is needed to keep up this valuable program.  I think the membership will all 

agree that YoM has helped enhance the aesthetics of Greenshire.   

 

We now need someone to step forward to fill Sue’s shoes.  All interested     

parties please contact Bob Pond at 658-4085.  Spring is just around the corner.   

 

Thanks a million Sue. 

 

In that regard, I am pleased to announce that Chili Arnelas has agreed to take 

over chairmanship to the Landscape Committee.  Many thanks to Chili for   

taking on this major position. 

subsections of the association to put 

forth their own desires since that 

seemed to be the most successful. 

 

I am pleased to report that Robert 

Vela of the Oaks stepped forward 

and hosted his neighborhood this 

past October 1.  Robert and his 

family provided barbecued dogs 

and burgers while some twenty-five 

Oaks folks brought side dishes,  

desserts, and drinks.  It was a     

delightful evening of eating, liquid 

Each year throughout this area of 

Texas, local officials are             

encouraging a program called 

“Neighborhood Night Out.”  The 

purpose is to provide an opportunity 

for neighbors to get to know each 

other in the spirit of comradeship 

and mutual benefit.  Greenshire has 

taken various approaches to the 

event in the past, from an all       

inclusive street gathering, to       

individual homeowners hosting the 

event.  We have settled on a policy 

of encouraging individual          

refreshment, and conversation.  

Joining the gathering about 7 PM 

was a host of city officials.          

Included was the mayor, city     

manager, assistant city manager, 

fire chief, police chief, public works 

director, and officers of the police 

and fire departments, along with 

official emergency vehicles.   

 

Thanks to Robert and his family 

and those who took the time and 

effort to join in. 
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Block Captains 

Yard of the Month/Landscape Committee 

Neighborhood Night Out 

“The best way to find yourself is to lose 

yourself in the service of others.”  

― Mahatma Gandhi  

GR EE NS HIRE  GA ZE TT E  

http://www.goodreads.com/author/show/5810891.Mahatma_Gandhi


V OLU ME  1 8,  IS SU E 4  

The new covenants proposed by 

the board were approved by the 

membership at the homeowners 

meeting on October 17, 2013.   

The official vote was 401       

approving with only 18 against.  

Thank you, Greenshire.  The old 

covenants were written in 1987 

and were very hard to read and 

understand and outdated.      

Everyone I spoke to who had 

read the new covenants thought 

they were a great improvement.  

I want to especially thank the 

members of the committee who 

worked with me for the past 

two years in researching, 

writing, and refining our 

new covenants:  they are 

Martha Hefling, Lucy Rix, 

Dan Collins, and Jinjer 

LeVan.  If you run into any 

of these people please thank 

them for their hard work for 

all of us. 
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New Covenants Approved by Members 

By Jim LeVan, Vice President 

Holiday Decorating Contest 
Following is information on entering the holiday decorating contest. 

1. Theme:  Christmas: A Magical Time 

2. Judging:  Judges will drive around Greenshire to review decorations on 20 Dec @ 
7pm 

3. Winners:  Yard plaques will be awarded for 1st, 2nd, and 3nd place for incorporating 
this year’s theme.  These winners will also receive a gift certificate.  There will also 
be an honorable mention plaque awarded to a resident that demonstrates           
community spirit in overall decoration. 

We could still use more helpers with:  1) painting, 2) transportation, 
and 3) set up/tear down.  If interested email Jinjer LeVan at 
jjlevan@sbcglobal.net. 

mailto:jjlevan@sbcglobal.net


Another year is coming to a close and we are 

preparing the Greenshire books to do the 

same.  You can see the financials any time by 

logging in to your account at 

www.realmanage.com.  Above is a glimpse of 

2013/2014 larger expenses. 

2013-2014 Budget 

 
ANNUAL ASSESSMENTS  $ 62, 150.00 

    

INSURANCE  $ 5,300.00 

    

PROFESSIONAL SERVICES  $ 5,250.00 

    

MANAGEMENT EXPENSES $ 12,000.00 

    

GENERAL REPAIRS  $ 4,375.00 

    

LANDSCAPING/MOWING $ 21,500.00 

    

COMMITTEE EXPENSES $ 3,325.00 

    

UTILITIES $ 6,800.00 

    

COMMON AREA UPGRADE $ 3,600.00 

  

TOTAL GHOA EXPENSES $ 62,150.00 

2014 BUDGET 

Please Keep our Neighborhood Clean 

Recently I began walking in our neighborhood. The    

exercise is great, and we live in such a beautiful area. I 

must confess I never really understood why the Gazette 

so often included articles about cleaning up after pets. I 

surely do now though! I’ve stepped in, slipped on, and 

wiped off many surprises from morning and evening 

walks. Please, please, please keep my shoes clean by 

picking up what your dogs leave behind.  

Board of Directors 

President Bob Pond   658-4085 

Vice President Jim LeVan   658-5237 

Secretary John Westerbeck   945-8567 

Budget & Finance Tina Brock   757-3363 

ARC Chair Member at Large 

 David Richmond   658-8529 

Community Manager 

 Cassie Thompson 

 at Real Manage  866-473-2573  

 

Committees 

Communications/Editor  

 Paula Helm   719-641-1047 

Covenants  
 Steve Johns  267-5356 

Finance & Budget  

 Tina Brock  757-3363 

Holiday Decorations  

 Jinjer LeVan  658-5237 

Landscaping & Grounds 

 Chili Ornelas  512-659-6097 

Strategic Planning 

 Jim LeVan  658-5237 

Welcome 

 Melissa Maddox  713-679-9887 

Yard of the Month  
 *contact Bob Pond to volunteer for this position. 

    

Community Web Page 

 www.realmanage.com 

  

Block Captains (Gazette Delivery) 

The Woods 

 Jinjer LeVan   658-5237 

The Oaks 

  Dan Mullinix   659-0092 

The Hills 

 Nancy Riojas   658-6184 

 Inga Turpin   566-5737 

The Park  

Melissa Maddox  713-679-9887 

Ray D’Amico  566-6569 

 Lisa Ringler   846-7216 

 Sangrut Desai   

The Ridge 

 Robin Titus   945-4700 

The Emeralds 

 Bob Cook   566-4881 

 Ken Mitschke  

 Carlos & Maria Pumarol   659-2650  

The Meadows 

Ann Libertiny     

 Randy Putz  566-2940 

 Steve White  872-0859 

Greenshire Drive  

 Mike & Leanne Carroll   566-2812 

The Estates 

 Keith Hale                          452-6410 or 659-4235  

http://www.realmanage.com/

