Neighborhood Meeting – 5/2/2013
Items/Agenda
· Neighborhood Site: http://www.neighborhoodlink.com/Pleasant_Valley_-_Ballwin/pages
· General Status

· ALL updated documents (including this agenda) have been uploaded to our neighborhood site.  This includes the Indentures, Finance Workbook/Snapshot as well as all receipts and estimate copies.  
· It’s been a while since we updated any contact information. Does anyone have any updates that we need to make?  (new/changed phone numbers, emails etc.)

· Big thanks to everyone who helped with the tree removal…and an even bigger thanks to Praveen/Sangita for paying!  Did you get the payment from City & Village?  

· Current neighborhood account balance: ~$2,152.  

· Assessments – Currently at $165 – Do we want the same amount for 2013?  
· Insurance – Some folks have asked about common ground insurance. It is available; not sure of the cost yet, but we can get one.  Anyone have any thoughts on this?  Related to this, we need to make sure that all work done for the subdivision is by someone who is insured, licensed/bonded.  
· Entrance – HUGE thank you to everyone who continues helping with maintenance. Where do we go from here? 

· “Quick Fix” – Fill in with rock.  Already completed for about $90-$100.  
· Up next?  
· Remove “dead” trees? 

· Remove “all” trees? 

· Remove and “add”? (current estimate is $3,374)

· Ongoing maintenance – We were going to talk to Harvey’s and other landscaping companies – Any updates? 

· Other Improvements

· Need ongoing maintenance up top?  Or are we OK up there? 

· Street/turnaround – Christy checked with the County; they are not going to help.  We can look at other estimates/options, but a full solution could be very expensive – Could a smaller, “mini” turnaround be done?  

· Other ideas?  (front yard trees have been brought up) What are the priorities given our limited funds?  
· Indentures and Home Improvements – Please refer to the indentures before any “large”, outside improvements (fences, other structures etc). Trustees need to be informed of changes and approval needs to be granted (probably by neighborhood vote if big enough).  

· Are there specific items we would like to see added to our Indentures?  Please brainstorm and let us know if there are any guidelines you would like to see, and we can review/approve as a group next time we meet.  

· Other items or concerns? 

· Any voting items?  Action items? 
