
Minutes of the Annual Meeting of the Townes of Floribunda 

Homeowners Association 

October 23, 2012 

 

The meeting was called to order at 7:02 P.M. by Bill Jones, the Association 

President. Secretary Ed Slaby reported that 21 homeowners were in attendance, 

and that five homeowners had sent proxies, for a total of 26 eligible votes. This 

total was sufficient to provide a quorum for voting at the meeting. 

President Bill Jones complimented the Board members and Committee members 

who had served during the past year. He noted that three Board members will be 

retiring from the Board, including himself with eight years of service, Frank 

Bagnato with five years of service, and Dan LaViola with one year of service. He 

stated that he had enjoyed his time on the Board and working with the Board 

members and Committee members who had volunteered over the years. He 

commented on the election of new members to be held at the meeting and 

reviewed the procedures whereby the elected Board members then appoint the 

various officer positions including the president, vice-president, treasurer, and 

secretary. 

Treasurer Dan LaViola then presented the Association financial report as of the 

end of September, 2012. He noted that year to date, the Association revenue 

from dues was running ahead of expenses, largely due to less expenditures than 

expected for snow removal and lawn mowing so far this year. Barring a need for a 

lot of snow removal from now to the end of the year, Dan stated that the 

expenses should finish the year below budget. 

Dan then discussed the proposed Budget for 2013, which had been approved by 

the Board at its meeting in September. Revenue and expenditures in the coming 

year are projected to be the same as in 2012. As a result, the quarterly dues in 

2013 will not change. In response to a question as to why the proposed budget 

indicates that expenditures will exceed revenues by almost 9%, Dan stated that 



the budgeted expenses include a provision for unexpected costs such as 

additional snow removal or lawn mowing as a result of weather variations, and 

that in most years the revenue and expenses will balance. If not, the Association 

has built up a reserve that can be drawn down to cover any shortfall. 

The Budget was then accepted by unanimous vote of the homeowners and 

proxies (Terry Fabiano motion, Jim Richardson second) 

It was explained that Dan will continue as acting treasurer until the end of 2012, 

to overlap the new Treasurer’s term of office for a short period of time. 

Secretary Ed Slaby reminded the homeowners to notify the Association Secretary 

should there be any change in their contact information, such as email address. 

Pat Ryan, Committee Chair of the Architectural Control Committee, introduced 

the members of the Committee – Bonnie Brezina, Ivy Jones, Gayle Leader, and Jim 

Richardson-and thanked them for their service during the past year. He 

mentioned the major activities of the Committee, including the Spring walk-

through, and completing the tree replacement project that had begun under 

Michael Bennett. In response to a question as to how often the ACC meets, Pat 

stated that there were no set meeting times and that the Committee will meet in 

response to situations that arise from time to time. Much of the Committee’s 

work can be done by email or phone communication. 

Kate Richardson, who is the sole member of the Grounds Maintenance 

Committee, reported that it was her opinion that Napoli Landscaping had done a 

good job with lawn and cleanup this past year. She stated that there was a shrub 

that needed trimming on the center island and that Napoli has suggested to hold 

off until after next growth is completed before any trimming takes place.  Kate 

said that Napoli’s contract had expired and that he was willing to extend it for 

another year with no increase in his fees.  

Ivy Jones, who administers the Association website, encouraged homeowners to 

take advantage of the website as a source of Association documents, such as the 

By-laws and Covenants; as well as Board Meeting minutes, financial reports, and 

the like. 



President Bill Jones then called for the election of new Board members for the 

coming year. He noted that the By-laws state that Board members shall serve for 

a term of three years, but several years ago the membership had informally 

agreed that the term of elected Board members shall be for one year, since it was 

difficult for nominees to commit for a longer period.The slate of nominees for 

2013 includes: 

Michael Bennett 

Geoff Clymer 

John Kunkel 

Susan Ryan 

Ed Slaby 

Upon motion by Terry Fabiano, seconded by Ivy Jones, the proposed slate of 

nominees was elected unanimously by vote of the members and proxies. 

Old Business. 

1. Access to properties. Bill Jones stated that he had received several 

complaints concerning lack of access by homeowners to the rear of their 

properties as a result of plantings or other additions to neighbor’s property. 

Bill stated that, while the By-Laws provide that each homeowner shall grant 

access to other homeowners through their property, there are different 

situations that exist behind homes, and that the Board cannot dictate a rule 

that will fit all circumstances. Homeowners are encouraged to first make an 

attempt to discuss access difficulties with their neighbors. If that fails, the 

Board can be advised of the situation and it will do what it can to fix the 

problem. He noted that if access results in damage to a homeowner’s 

property, such damage is not a Board issue, rather it becomes a legal issue 

should the party responsible for the damage refuse liability. 

2. Bill Jones stated that he had received a letter of complaint concerning dogs 

running loose and relieving themselves in the common areas. He stated 

that, under the association By-laws, the Board lacks authority to tell dog 



owners where they can or cannot be walked. However, there are Township 

regulations that may be applied in such situations. 

3. A resident had contacted Bill to request that the Board consider placing the 

Grounds Maintenance contract out for bid. As noted in the comments 

made earlier by Kate Richardson, currently the association is without a 

snow removal or lawn mowing contract. Several residents then spoke 

favorably concerning the work that Napoli Landscaping had done over the 

past several years. It was noted that Napoli had been the low bidder when 

he first contracted with the Association. Additionally, the association had 

not found other contractors willing to mow the front lawns using  a small 

mower. The question was put to the homeowners in attendance and they 

affirmed support, without objection, for continuing to use Napoli for snow 

removal and for mowing.  

4. Recreational Vehicle parked in street. Bill had received a complaint about a 

homeowner parking a recreational vehicle in the street in such way as to 

obstruct the complainant’s access to their property. Bill stated that this 

complaint had been handled previously by the Board. He noted that 

Township regulations prohibit parking RV’s on the street except for certain 

limited periods to provide for loading and unloading, and that a permit 

from the Township was required. The Board had adopted the Township 

regulation as guidance for its decision to permit such loading and 

unloading, but with a more stringent limitation on the time (limited to 24 

hours, rather than 48 hours as permitted by the Township). In the case of 

the most recent complaint, the Board advised that the RV was to be parked 

across the street so as not to impinge on the neighbor’s driveway while 

being loaded.  

5. A complaint had been received concerning dogs that were outside barking 

after 10:00 P.M. or before 6:00 A.M. In these cases, a homeowner with a 

complaint should report it to a Board member, for disposition by the Board. 

6. A homeowner has requested exemption from the requirement to replace a 

damaged tree in the front of his property, due to a problem with 

underground utility wires under his lawn. This request has been referred to 

the ACC for a determination. 



 

7. The Board has been involved since June with a complaint that a 

homeowner has violated Covenant K by having five pets on their property. 

The Board investigated the complaint and met with the homeowner with 

the pets, but could not reach agreement with the homeowner to reduce 

their number of pets. The homeowner had stated a willingness to pay a fine 

in the form of additional fees until such time as there was no longer a 

violation, however the Board had legal advice that it lacked authority under 

the Association By-laws to impose any fines on Association members. The 

Board then decided to pursue legal action to compel compliance. An 

attorney has been retained, and the homeowner has entered into a legal 

agreement to bring the number of pets into compliance within 75 days, or 

face court proceedings as a final recourse. 

 

The resident whose pets and RV were the subject of complaints then 

requested the floor. She recounted the emotional background of how she 

and her husband came to violate the Covenant, knowing that they had 

done so. She also stated that they had purchased a new RV this past year 

that was longer than the previous model, and this may have caused the 

intrusion into the front of their neighbor’s property. 

She said it had been a difficult time for her and her husband, and 

recognized that the Board had also struggled with the situation. They had 

hoped to reach a settlement with the Association, short of getting rid of 

any pets.That not being possible, she has placed her home for sale and has 

already purchased another in a different neighborhood, since she was 

unwilling to give up her pets. 

President Jones thanked her for her comments, which were well received 

by the attendees. 

There being no further business, the meeting was adjourned at 8:30 P.M. 

 

 

Ed Slaby 

Secretary  



 


