(1R

C ASSOCIATI

AGENDA

Santa Monica Canyon Civic Association Board
Gallery Room — Rustic Canyon Recreation Center
Tuesday, September 11, 2012 - 7:00 P.M.

1. Approval of Minutes from meeting of June and August, 2012 (Marilyn)
2. Update on Traffic control along Entrada Drive and CA Incline (George)

3. Internal Communication: Board did not answer my questions. Why not?
And would they ever? And please think why they are on the board.

*| am here to improve management, communication, advocacy,
community and fundraising within the Canyon.*

4. We have to pick our priorities and get to work on them. | would like to

Digital Communication Strategy: Web; Email; Blogs (Chris) we need to
hire someone for this. Start a list of what we want it to do and bid that
list out to at least three buyers.

The Grove.
The Tennis courts.
The Park open on Sundays and more maintenance people.
Introducing all of the potential members to the SMCCA.
Communicating more regularly with our membership.

5. Other Business.

6. Adjourn.

Next meeting: October 9th, 2012 7pm
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