Vista Del Valle Community Action Plan
Neighborhood Action Plan
Year 0ne (2012-2013)
Common garden concerns:
· appearance of garden
· crime and safety (lighting)
· Get to know gardeners
· health and fitness

· fundraising
· infrastructure improvements

Purpose statement: Our mission is to improve the health of the El Paso del Norte community by creating a gardening experience that enhances a sense of community; invigorates members to learn more about gardening and healthy habits; and produces high quality, fresh, organic vegetables and flowers.

Goals and objectives: 
Goal: Help neighbors get to know each other by holding social events 

Objective: Host an annual social event at the community garden
Tasks:
· Invite a guest speaker

· Seek sponsorship or donations 

· Provide kids activities and games
· Decide potluck event or other

· Timeline: 
· This year we will start with our community potluck July 14, 2012, and planning can begin next year. 
Resources:


· Membership dues

· Volunteer membership

· Local businesses 

· City departments and community partners
Responsible:


· Assigned to Social Project Committee 
Goal: Improve garden safety 

Objective: Set up a garden watch program
Tasks:
· Invite a guest speaker

· Invite Cielo Vista Neighborhood Association and surrounding neighbors

· Educate neighbors

· Plan of Action

· NIP submission for street lighting or other improvements to increase safety

· Timeline: 
· Ongoing & NIP deadline call for projects
Resources:


· Pebble Hills Police Station
Responsible:


· To be assigned to Safety Chair
Goal: Maintain or improve garden appearance 

Objective: Set up maintenance plan and process
Tasks:
· Invite a guest speaker

· Educate neighbors

· Plan of Action

· Apply for NIP

· Timeline: 
· Garden Clean-up Day
Resources:


· City departments and community partners

Responsible:


· To be assigned to Maintenance Committee

Goal: Improve the health of the community

Objective: Increase community exercise

Tasks:
· Invite a guest speakers

· Invite fitness instructors/gyms to do free classes

· Timeline: 
· NIP call for projects
Resources:


· City departments and community partners

Responsible:


· To be assigned to Special Project Committee

