VISTA DEL VALLE COMMUNITY GARDEN 
BYLAWS 
ARTICLE I. STATEMENT OF PURPOSE 

Our mission is to improve the health of the El Paso del Norte community by creating a gardening experience that enhances a sense of community; invigorates members to learn more about gardening and healthy habits; and produces high quality, fresh, organic vegetables and flowers.
ARTICLE II. NEIGHBORHOOD BOUNDARY AND STRUCTURE
The community garden will function like a club, but board members have the discretion to incorporate the neighborhood association as they see fit, so long as the means to incorporate are available and there is a majority (51%) vote.  The boundary is formed by the fence immediately surrounding the community garden at Vista Del Valle Park, and includes the hydroponics fish and garden pond at the Multipurpose Center at 9031 Viscount, in El Paso, Texas.
ARTICLE III. MEMBERSHIP

A. The membership of this association shall be residents of the El Paso del Norte region who sign up, and pay applicable membership dues.  

B.  Plots will be assigned by the Education Coordinator on a first come basis.  More than one member can be assigned to a plot (clubs, families, organizations can be members).
C.  Seniors and people with disabilities that apply for a community plot will be given priority on ADA compliant plots. 

D. A Voting Member shall be a representative of the member or family assigned to a plot.  Each plot shall be entitled to one vote. 

E. Dues will be determined by the voting members. Yearly dues are to be $30/year per plot or $5 for members without a plot.  Dues will be used to maintain the community garden and purchase bulk items that benefit the community garden.  Every purchase will be presented publicly and put up for a majority vote (51% of members) at a general meeting.  Members who do not own a plot will have the benefit of being invited to community garden events, including guest speaker presentations.  While membership is not required, priority for limited events will be given to paying members.  Dues are due at the August pre-seasonal meeting each year or due within 4 weeks of a new membership.
F.  Attachment A shows a list of the organizing community garden members.  
G.  
Membership shall not be denied on the basis of views or opinions contrary to the goals and purposes of the association.  Each member represents his or her own personal views and not those of the community garden.
ARTICLE IV. OFFICERS

Election of officers will be done in the following way:  The voting members of the community garden shall nominate and elect the officers of the garden.  The officers of this association shall hold offices for a term of one (1) year or until successors are elected. The term of office shall begin at the close of the Annual Social Meeting. The officers of the association shall be President, a Vice President, a Secretary, a Treasurer, and a Public Relations/Historian as deemed appropriate by existing officers.  These officers of the garden will comprise the Board of Directors.  In addition, the following chairpersons will lead specialized committees, including:  Safety Chair, Maintenance Chair, Social Chair, and Education Chair.  These chairs have delegated authority to lead and organize these committees as they see fit.  Up to two members per plot can serve as officers and chairs, but only one member per plot may serve on the Board.
A. The President (or Chairperson) shall call and preside at all meetings, shall act for and on behalf of the membership of the association, shall appoint any special committees necessary for the operation of the association business, and shall act as official spokesperson for the association. In addition, the President shall help in disseminating information critical to the implementation of the purpose stated in the charter.
B. The Vice President (or Vice Chairperson) shall, in the absence of the President, assume all of the duties of that office.  The Vice President shall be responsible for keeping a current list of the membership, updating to correct errors and omissions or to update as members are replaced.
C. The Secretary shall keep a permanent record of all formal meetings and all legal documents and legal transactions of the association. The secretary shall transcribe the minutes of each meeting and shall maintain a file copy of same and submit a copy of these minutes to the Vista Del Valle website, which is currently,  http://www.neighborhoodlink.com/VistaDelValle.
D.  The Treasurer shall keep all financial receipts and a permanent record of all financial business of the association. An up-to-date financial report shall be submitted at each meeting. The Treasurer shall be responsible for membership. 

E. The Public Relations/Historian is responsible for all public relations and will serve as the coordinator between the El Paso del Norte Community and the garden.  This person shall be responsible for getting pictures of all community garden activities and submitting a final report/yearbook at the end of the year.  This document will include lessons learned, successes, challenges, journaling, etcetera.  With the wide availability of technology, all members can and should submit pictures, reports, and other information to supplement data gathered. 
F.  The Safety Chair shall be responsible for setting up and coordinating garden health and safety, helping to set the Vista del Valle Community garden safety goals and priorities, and promoting other safety related issues in the community.
G.  The Maintenance Chair shall be responsible for keeping a maintenance log of monthly inspections of the garden, bringing up upcoming maintenance expenditures or preventive maintenance measures that need to be taken.  This includes seasonal weatherization, functionality of the garden, cyclic parts replacements, and other maintenance related items.

H.  The Social Chair shall be responsible for coordinating the Vista Del Valle Community Garden yearly social.  This chair will also head up events such as community harvest days, hospitality for volunteers, and membership socialization.
I.  The Education Chair shall be responsible for bringing guest speakers to the garden and shall be responsible for coordinating education events with the community.  Providing volunteer opportunities for the Paso del Norte region is also a key area for this Chair.
J.  
Any officer can be removed from office by a 2/3rds majority vote of the dues paying membership (if applicable) after a special meeting has been requested at least ten (10) working days in advance. DNR requires that meetings involving the recall of officers be mailed through this office. 

ARTICLE V. COMMITTEES

A. The President (or Chairperson) shall have the power to appoint committees as necessary to implement the purposes of the Charter. 

B. The President (or Chairperson) shall be an ex-officio member of all committees. 

ARTICLE VI. MEETINGS

A.  Board Members shall meet throughout the year as necessary, with at least 4 pre-seasonal meetings per year: (August-Fall, November-Winter, March-Spring, May-Summer).  

B.  An annual Social meeting shall be held at a time and place designated by the Social Chair.  There will also be at least 4 pre-seasonal meetings per year: (August-Fall, November-Winter, March-Spring, May-Summer). Preseason meetings have a specific goal to also be work meetings where the community will do certain things cooperatively (such as turning in soil in the spring, planting cover crops, or composting), as required to maintain the community garden.  Specific cooperative activities will be recommended to the Board by the Maintenance Chair and voted on by the community members. 

C. Not less than 67 percent of the Voting Members shall have the privilege of petitioning a special meeting at any time. 

D. At least 7 Voting Members present shall constitute a quorum.  A quorum can also be attained via email so long as 51% of the voting members vote. 

E. Additional meetings can be proposed by voting members.  At least a 2 day notice shall be provided in advance of any association meeting. Every effort will be made to notify all interested parties and members of the Association of upcoming meetings either by direct mailing, pamphlets, newsletters, email, telephone, or announcements at regularly scheduled meetings.
F. All meetings shall be public and open to any interested persons. 

ARTICLE VII. NOMINATION, ELECTIONS, ANNUAL REPORTS 
AND INSTALLATION OF OFFICERS

A. Nominations of officers shall be made from the floor at the annual social meeting or a slate presented from a nominating committee would also be acceptable. 

B. Election of officers shall be held on the same day as the nominations. 

C. Upon installation of the officers whose terms begin at the close of the Annual Social Meeting, all documents, records, and any materials pertaining to the duties of the office as designated in the bylaws which are in the possession of the outgoing officers shall be submitted to the newly elected counterpart within days of the installation. 

D. Any vacancies occurring during the year of any Officer or member of the advocates shall be filled by appointment by the association advocates. 

E. Any officer may be removed from office for cause by a 2/3rds vote of the voting members. 

ARTICLE VIII. FISCAL RESPONSIBILITY

A. Expenditure of funds of the association may not be made without the signatures of at least two (3) of the four (4) Officers, one of whom is the Treasurer. 

B. Financial records and funds of the association shall be audited at least once a year by a committee of at least two (2) Voting Members of the Neighborhood Advocates appointed by the President/Chairperson prior to a new Treasurer's taking office. 

ARTICLE IX. AMENDMENT OF BYLAWS

A. These bylaws may be amended by a majority vote (51% of voting members).
B. Proposed amendments shall be sent to all members at least 5 working days in advance of the meeting where action is to be taken or shall be read at the presiding meeting. 

ARTICLE X. GENERAL

A. The rules in the current edition of Robert's Rules of Order shall govern the association, the Board of Directors, and all subcommittees in all cases to which they apply and do not conflict with the specific provisions of this Charter and Bylaws or any special rules that the association may adopt. 

B. If any part of the Charter and Bylaws or the application thereof is hereafter held invalid or unenforceable, the remainder shall not be affected thereby, and only the affected portions are declared eliminated. 

C. No officer, representative, spokesperson or member shall have any financial liability of the association. 
D.  No officer, representative, spokesperson or member shall discriminate in employment and delivery of services in the exercise of the neighborhood association.  We will not deny service to, or otherwise discriminate against, any person on the basis of race, color, religion, gender, sexual orientation, citizenship, marital status, age, national origin, ancestry, or physical or mental handicap.
ARTICLE X. RULES OF THE GARDEN

1. Every effort will be made by members to bring organic plants and seeds into the garden.

2. Only organic mulch and compost may be brought into the garden.

3. Only organic garden recipes for pest control are allowed.  In cases of a more serious infestation or risk of infestation will be brought to the board for a special allowance.
4. All members shall maintain their assigned plot and 2 feet out on either edge.

5. Care for your neighbors plot, but do not add anything to their plot without notification and permission.

6. Tools and equipment of the garden are property of the Vista Del Valle Community Garden and shall be left in their place to assure use by all members.
7. Always use common sense to maintain the safety of the members and the El Paso del Norte community.
8. Sitting areas will be maintained on a rotating schedule.  Each plot is responsible for one month of maintenance.  This schedule will be ongoing and based on plot number.
9. Garden group will avoid the use of hazardous substances

10. roup will agree to keep all adjacent fences in good repair by making all repairs necessary to keep equipment, fences and furniture in good order and repair.
11. Any acts of vandalism or other maintenance emergencies will be reported immediately to the Maintenance Chair.  The maintenance chair will fill out a report and post on the community board so that members know if incident has already been reported.
12. Avoid contamination to children’s plots, water tables, science displays (butterfly and ladybug houses), and plots by keeping these areas and vegetables clean and free of bird feces, manure, and other sources of contamination to ensure the safety of children.
13. Fundraising participation is required of all members.  Fundraising events will be determined by a 2/3 majority vote and will be in line with the community garden short and long term goals and objectives as set forth by the membership each year in July before the first required pre-season meeting.

ARTICLE XI. ENFORCEMENT OF RULES

Every member is on the honor system for rule enforcement.  However, breaking a rule may be grounds to revoke membership.  Any member can be removed from the community by a 2/3rds majority vote of the dues paying membership (if applicable) after a special meeting has been requested at least ten (10) working days in advance. Adequate documentation of occurrence will be kept on file by the Secretary.  
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