MARQUIS DOWNS CONDOMINIUM ASSOCIATION


General meeting

November 22, 2011

In attendance:

Liz Roberts, President

Nancy Cline, Vice-President

Marge Maranto – Secretary

JoAnn Baummer – Treasurer


We have been working on:


Website which is up and running




Owner information sheet


Uniform rental leased


Maintenance issues


Violations -= trying to get a process going

Financial  (Budget will be posted on website when made available)


Reserve – need more than $10,000



Will be $100,000 by the end of the year


HOA fees will increase 2%


Condo fee has remained the same but , after discussion at this 



Board meeting, it was voted to increase the proposed



2012 budget because we have no net income at the end of the year,



as well as likely maintenance issues and need to



increase Reserve fund.

Delinquent renters, we can collect from the unit owner


If in foreclosure, Association can recoup up to $1500


Zalco intends to take actions to get money from delinquent rentals

Communication:  Needs to improve



2012 calendar will be posted on website with significant events


Use of bulleting boards in each building


Less expenditure of money if we not mail things out

Water bill: City of Havre de Grace can not do anything about billing us


because of the size of the pipes going in to only 2 of the condos

FHA Loans


 In order to get FHA approval, we must reapply


We must have 10% of operating income in reserve in order to quality



AND/OR rentals must remain under 50%

Lease:  We have submitted new and stricter lease to attorney


Owners will be made responsible le for bad tenants


If excessive misbehavior, we are advised to call the police

Moving Issues:  There will b e d\stricter rules


Designated days and hours

People needing maintenance help within their unit.  


If anyone can recommend someone, please post to website and/or bulletin board

Nominations:


Li Roberts and Donna Blische were nominated and approved by attendees and


Proxy votes

Pets:  weight limits will be grandfathered in


New lease will limit residents to one dog, 16 pounds or less.


No pets allowed for renters


A recommendation from the floor suggested that we could consider a charge 



for animal instead of restricting the weight.



Should it be up to the landlord regarding pets?



Consider a pet fee.


An attendee voiced that some people are afraid of dogs and some are unleashed


Animals are urinating in the elevators and causing owner(s) not cleaning it up

Being Neighbors:  


Try to keep an eye out for things in your building


Baseboard heaters.  Very expensive to run.  Try to be more frugal



Not needed in stairwells at all (people have coats on there)


Keep hallway thermostat at 68 degrees and auto heat  DO NOT TOUCH!


LED lights are proving to be more cost-effective.  But more expensive to buy 

Storage Units in Hallways


5 units/building


Everyone must sign a liability waiver if going to use them


Building captain assigns the spaces


Workout with your neighbors

