
The Tana Ridge Homeowners Association Member meeting was held on Thursday, November 17, 
2011. 

In attendance were Rita Garcia, Ron Ibarra, Tom Wall, Margarita Rock, Jennifer Snyder, Nancy 
Matchey, Joe Pelletier and Lydia Weber 

1. First Order of Business: Minutes Approved 

Motion to approve the March 23, 2011 Member Meeting Notes was made by Jennifer Snyder and 
seconded by Ron Ibarra. The meeting minutes from were approved.. 

2. Second Order of Business: 2011- 2012 Budget Review 
 
Rita Garcia reviewed the 2011 financial highlights:

 
· All fee’s and late penalties have been collected for the vacant house
· There was a $1979.57 positive budget variance in 2011 (budget vs. actual). The 

variance was largely due to:
· $1,500 accrual for a waste water payment that will be made in January 2012 
· $534 that was held in escrow for trail maintenance. This represents remaining 

trail repairs that will completed in Spring 2012 

Nancy Matchey reviewed the 2011 landscaping highlights:

· Two trees were removed and one was replanted
· This years budget included fertilizing & weed control which was not part of the 2010 

landscape plan

 Board proposes Landscaping Ownership Responsibility plan:

Each homeowner will be assigned a section of the common area to maintain. 
Responsibilities include trimming bushes, watering trees during dry period and clearing 
areas of debris. A map of homeowner assignments will be posted on the Tana Ridge 
website. 

Rita, Margarita & Nancy reviewed the 2012 proposed budget. Highlights include:

· Board recommends dues for 2012 of $250/Qtr or $1000/Yr
· Waste water increases largely driven by MPCA monitoring
· 2012 budget includes $2030 for mulch (includes labor)
· Despite a competitive bid process, landscaping maintenance costs are projected to 

increase in 2012. The anticipated increase has been included in the 2012 budget.
·Additional landscaping recommendations includes pest control (trees), natural edging and 

tree repair 
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3. Third Order of Business: 2012 Budget Approval

• Motion to approve the 2012 budget by Jennifer Snyder and seconded by Ron Ibarra. 
• 13 secret ballot votes were cast ( 6 proxy; 7 in-person)

• 9 votes were cast  in favor of the budget (69%) 
• 4 votes opposed (31%)

2012 budget was approved with greater that 2/3 majority 

4. Fourth Order of Business: Election of Officers

Nominations: 
• Vice President –  Nancy Matcey
• Secretary  - Deb Wall

Election
· 13 were cast ( 6 proxy; 7 in-person)

 12 votes were cast  in favor of  Deb & Nancy
 1 vote opposed 

Meeting Adjourned 

Tana Ridge Homeowners Association
Board Meeting Notes
November 17, 2011


