Neighborhood Meeting – 6/28/2010
Items/Agenda

· Indentures – I have posted the indentures on our neighborhood site, so please review/print as necessary.  The link below should take you directly to the uploaded documents. 

http://www.neighborhoodlink.com/Pleasant_Valley_-_Ballwin/pages
· Trustees – Nate was the last remaining “original” Trustee from the process that occurred 5+ years ago. He has voluntarily stepped down from the position (I can make his email declaring that available if you would like). So we need to elect new trustees. 
· The Indentures mention the need for three Trustees. We need volunteers and a vote. 

· Please review the Indentures to make sure: 1) you know what is asked of you if you volunteer and 2) what Trustees can/can’t do to help the neighborhood. 

· Assessments – It is that time of the year again. $150 is due from all houses. 
· Tom has done some research on an agency we can use to collect using the Indentures as a base. 

· This should be decided by the Trustees, but an idea I’ve discussed with some is that, if possible, we can collect from as many people “informally” as we can while we setup the new process.  

· Front pine tree “fungus” – We have an estimate to remove the dead trees and a recommendation of what to do with the remaining to save them (was it just fertilizer?). Estimate is $400 (so, we could use easily/early collected assessments to get this rolling).
· Finances – I need to update the “Finances XLS” and post to the neighborhood site. I will do that ASAP and let people know when I send meeting minutes out. 
· Other Items??
Voting Items

·  Trustees – Do we have enough for a majority vote? 
· Trees – Should we do this based on the current estimate?  Other ideas?  

Action Items

· Send out meeting minutes and send out notification of Indentures and new Trustees (Bryan)

· Update Finance XLS (Bryan)

· Trustees - Follow up with Assessment company

· Trustees – Setup bank account
