
The Fulton Stakeholden Report is a mechanism for Fulton County govennment to have
gneaten transpanency with cilizens reganding oun budget process. We want to keep nesidents
and business owners infonmed of how their tax dollars fnom the Genenal Fund ane being utilized.
The Fulton County General Fund is used for services that ane pnovided countywide such as
elections, libnaries, ar"ts, health and human senvices, and the justice system.
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Fulton County entens 201 1 well-prepared to serve citizens effectively
and efficiently. Here is how we managed the investment of your tax dollars for FY2O10:

= Fulton County Governmenl's 201O total General Fund expenditunes of $548.6 million wene
$39.9 million less than the budgeted $588.5 million.

r Even with lower expenditunes in 2O1O and conservative budget projections, the County
launched sevenal new pnognams for citizens, including a new senion tnansportation senvice
and construction of new cultunal amenities.

= The County's 2O1O nevenues exceeded the pnojections by $75.1 million, due to
conservative tax revenue projections at the beginning of the year..

r ln June 2O1O, Fulton County neceived the lowest intenest rate it has ever been offered. The
low intenest rate was due in pant to the County's designation of having the best possible
short lenm cnedit natings from the top thnee credit agencies. The low nate saved the County
approximately $'1 million in intenest payments compared to the 201O budgeted amount.

r Countywide tax collection nates for' 2010 wene appnoximately gB%. Most homeowners
expenienced a tax reduction on the Fulton County portion of their 2010 pnopentytax billdue
to lower pnopenty assessments and increase in homestead exemption cnedit.

r Fulton County ended FY2O10 with a fund balance of $1 56.8 million.

Here is a look at General Fund Expenditures over the last 6 years:

2006 5609,S76,000

2005 s589.i540,OOO

'Fnom U.S. Census mid-yean estimates, 201O added 6,400 per ABC publication.

By comparison, 2010 actual expenditures wene $41 million less than the 2OO5 actual
expenditunes of $589.5 million, and wene the lowest since 2OO1, when expenditunes wene $536
million.
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The Board of Commissionens approved the final FY201 '1 budget on January 19, 201 1 .The County Manager
and Finance team plan to continue working with the Boand of Commissioners and County staff to ensune
continued consenvative budgeting thnoughout 2O1 1 and into 2012. Here is how we plan to manage the
investment of your tax dollars for FY2O1 1:
r Fulton County's appnoved FY2O1 1 General Fund Budget is $600.6 million.

r The FY2O1 1 appnoved budget reflects no change in the millage nate, but a decnease in tax payment by
most taxpayens because of a neduction in pnoperty value and an incnease in homestead exemption.

r The FY201 1 appr"oved budget maintains cunnent service levels and anticipates no layoffs or funloughs of
employees, and a 2o/o cosl of living incnease for employees eanning $40,000 on less to offset the effects
of the economy to front line staff.

. 6172.2 million of the budget was allocated to Health and Human Senvices, including $62.1 million for.
Gnady Health System and $300,000 for the Libnary GED pnogram. 
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. $131.9 million was budgeted for lntennal Senvices [senvices for^ residents in this categony include ::,,

Registration and Elections, lhe Tax Assessor's and Tax Commissioner's offices, County Manager's Office i

and the Boand of Commissionens, among othens].

- 6222.4 million of the budget was designated for the Justice System [services for residents in this
categony include the Distnict Attorney's Office, the Courbs, Sheniff's Office, Medical Examiner, among
othensJ.

I The County anticipates ending 201 1 with $50 million in nesenves or 8.33o/o of oun openating budget':in.i,.,il
accondance with Boand policy, 
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Justice System

$222,448,037

GENERAL FUND

TOTAL:

$600,568 ,412

./

General Fund Expenditures

Health & Human Services

$172,182,427 \

Internal Services
$131,999,932 NonAgency*\ g24,049,116

*Note: The Non Agency budget is used to fund activities within the General Fund that are not categorized in any
other county departments such as utility charges, lease payments and other debt service charges.


