To All Kuumba Parents

This message isintended to provide you with an overview of the process that will be used when Kuumba
closes either asaresult of the weather or another emergency situation. In the event the action isrequired
while we are out of school, the process will be as follows:

e Administrative team will contact Dr. Shippen (if sheisnot available in theimmediate area) and
apprise her of the situation

* Intheevent the school needsto close, the following will occur:
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A message will immediately be placed on the State of Delawar e Website / DOE school
closing infor mation

When possible thisinformation will be made available by 6:00 a.m. on the day of the event

A message will be placed on the Kuumba Academy tel ephone system- main number
indicating the status — closed, opening two hourslate, opening without transportation

Where possible, the reasons for the closing will aso be given, heating, electricity, water
problems, road conditions

Schoal closing information will be given to appropriate radio stations—

WDEL http://www.wdel .com/snowatch.php

WPV https.//register.go.com/ABCL ocal/wpvi/school Closingg/lists

WILM http://www.wilm.com/main.html

Kuumba Academy PTA  http://www.neighborhoodlink.com/org/kuumbapta

Delaware Information Services https.//diss.state.de.ussDWS/public.diss

Theinternal telephone chain will be activated

Designated homeroom parentswill also be contacted and asked to dert parentsof childrenin
their child'sclass

Classroom staff will berequested to call all parents of children in your room

In the event you are unable to contact a family, please inform an administrator so that
additional numbers may be pursed for the family

10. Nurse Elliott will contact the bus company to alert them of the changed status

11. Following the calling process, afina call to the adminigrative team will be madeto inform

them of your calling status- all clear!



Suggestions to this procedure are appreciated.

Dr. Sondra M. Shippen,

Head of School

Kuumba Academy Charter School
519 North Market Street
Wilmington, DE 19801

1-302-472-6450



