Wisdom
of Kindergarten

Most of what I really need to know about how to live and what to do, and how to be, I learned in kindergarten. Wisdom was not at the top of the graduate school mountain, but there in the sandbox at nursery school.

These are the things I learned:

· Share everything.

· Play fair.

· Don't hit people.

· Put things back where you found them.

· Clean up your own mess.

· Don't take things that aren't yours.

· Say you're sorry when you hurt somebody.

· Wash your hands before you eat.

· Flush.

· Warm cookies and cold milk are good for you.

· Live a balanced life.

· ‚ Learn some and think some and draw

· and paint and sing and dance and

· play and work every day some. ‚ Take a nap every afternoon.

· ‚ When you go out into the world, watch for traffic, hold hands and stick together.

· ‚ Be aware of wonder.
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A Higher Calling

You’ve just been elected to the board of directors. The thought crosses your mind, “What now? What am I up against? Am I going to regret this?” There’s a common belief that serving on the board of a homeowner association happens because “no-one-else-will-do-it-and-someone-has-to-and-I’m-the-unlucky-sucker-who-got-stuck”. Well, that’s one way of looking at it. But in reality, the board has a much higher and noble calling.

Protector & Defender. The board is entrusted with the single biggest asset most people have...their home. The board often has direct control over how well maintained that asset is and, subsequently, whether it grows or declines in value. Sound planning and adequate budgeting will prolong the life of the assets. Spend a little to save a lot. Long term maintenance is called reserve planning: Systematically socking money away to pay for future repairs like roofing and painting. In these things, the board has been given an important charge from the owners: Protect my assets today and in the future.

Peacemaker. The board has influence over contentious issues like pets, people and parking. Thoughtful policies can help reduce conflicts that happen when folks live in close proximity. By weaving a sense of cooperation, mutual respect and teamwork into those policies, the board can promote harmony rather than a collection of moated castles. Avoid the NO rules: NO pets, NO parking. In its place, preach a philosophy of mutual respect: “To achieve harmony requires mutual respect and caring. Do to your neighbor as you would do for yourself. With your cooperation, this guiding principle will suffice in most cases.”

Steward. As people hand over care of their assets to the board, there is a reasonable expectation they will handled responsibly. Good stewards take this charge seriously by getting the best value for the money. This means using qualified contractors and tracking costs carefully. It means implementing cost savings programs to stretch dollars. It also means investing reserve funds safely to reduce owner contributions. The good steward understands the need to spend money, but with forethought and purpose. Spend, but spend wisely.


Fiduciary. Someone that is entrusted with someone else’s property is called a “fiduciary”. Having been given that trust, the board should make all decisions based on the community’s interest, never self-interest. If there is a conflict, the community always wins. This is what being a fiduciary is all about.

Encourager. Encouragement of others is a high and worthy endeavor. Encouragement promotes volunteerism and willingness to serve. To encourage, you must communicate and recognize the efforts of those that have stepped forward. Show others how satisfying and effective community service can be. Let others shine!

Communicator. Bar none, frequent communications is the most effective way to build harmony. Let folks know how things are going, even if it’s bad news. Hard times can be very therapeutic in bringing strangers together to face a common problem. Don’t overlook this opportunity.

The board’s higher calling has everything to do with attitude. Belief that you’ve been called (and you have) will help guide your decisions and bolster your resolve. There is a lot at stake that requires dedication and compassion. You’ve stepped forward. Hold your head high and knuckle down. If you respond to the call, you’ll do just fine.
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Regenesis means making new beginnings using eternal principles in innovative ways.





Regenesis believes that the goal of every home�owner association board should be to promote harmony by effective planning, communication and compassion.


The Regenesis Report provides resources and management tools for just that purpose. Every month, articles of common interest to homeowner associations nationwide are offered along with innovative strategies for addressing common problems.


Managing an HOA can be a lonely and frustrating task. Take heart. Help is on the way.
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