SUNRISE SEA CONDOMINIUM ASSOCIATION AGENDA
October 23, 2010 – 1:00 p.m.
Meeting Held at SRS 401
Meeting called to order by President Rob Coffman at 1:00 p.m.

Those participating


President
Robert Coffman (401)
Treasurer
Andy Schatz (409)

Vice President
Andy Fowell (204)
Secretary
Alice Lebo (307)

Board Member
Robert Frazee (209)
Property Manager
Eugene Jubber

Other owners attending: John Letscher (202), Carol Lavelle (109)
Treasurer’s report

	Item as of 7/6/2010
	Amount
	Comment

	Operating Account
	  $    12,138.39
	

	Reserve: Suntrust
	$  83,137.75
	

	Certificate of Deposit (1)
	$  11,507.45
	Suntrust 1/4/11

	Certificate of Deposit (2) 
	$  21,281.36
	First Shore 3/5/12

	Total all funds
	$128,064.95
	

	Total Reserve
	$115,926.56
	


All bills are paid current as of 10/22/10. There are 5 units that are delinquent on their October condo payment and one additional unit has a lien placed against it in the amount of $6705 and growing. 
Management report

Balcony Painting & Concrete Repair – completed – 202 and 109 cracks in ceiling – Owners observing cracks or problems, please let Eugene know by 11/30/10. Complaints – started painting before original date – board not pleased.

Walkway Caulking & Concrete Repair – completed and paid for.


Dryer Vent Cleaning – only 1 bid. $945 to clean - $960 to install turbines. Turbines helps the efficiency of dryers. Add dampers – pushes air out but does not allow air back in – would be each owners responsibility. Board voted to clean dryer vents. 


Mailbox door – found source to replace door – will buy several. Post office has to put lock on door. Can use old lock.


East Wall Leak – water test - Unit 201 only leak at this time. Unit 101 concerned about mold in the wall. – motion – have Eugene authorized to work with owner of 101 to make arrangements to pull off wall and make sure there is not mold and do 2nd water test.
Updates on projects:


North Walkway: Protruding Steel on north edge – fixed
Common walkway project is done and bills are paid.

South wall area project is almost done – minor things yet – and some money is being temporarily held out until completion.
Pool – The board has been made aware that some renters have pets and do not clean up after the animals. Association has NO PETS rule. Association Board will write letter to realtors that this building has a NO PETS rule. In any advertising the realtors use – please indicate NO PETS are allowed. Rob & Eugene will author letter to realtors.

How do we stop people from others buildings from using our pool? Signs – consolidate and post inside the pool – no food or drink in the pool – NO GLASS allowed in pool area. Carol Lavelle volunteered to check on signage – no squatters, no booze, no glass, no diving – post responsible rules for all owners and guests. Pool area needs clock. 
Painting of 20 hallway/entry walkways – some units were sprayed during with mold remover during fall clean up. We will contact Bob Hoerl for his recommendations regarding those 20 hallways and the elevator tower.
Wi-Fi update – the association is no longer making any efforts to get service for the building – and each owner is responsible for their own wi-fi.

Comcast Cable proposal – President of Association authorized to sign agreement to allow Comcast cable to come unto the property for repairs, installation, etc.
Screens: Status – OC ordinance states that all windows MUST have screens.
Fall cleanup


The following units participated in fall clean-up: 101, 104, 105, 107, 108, 109, 202, 204, 206, 209, 303, 304, 306, 307, 308, 310,401, and 409. If any units who participated are not listed, please inform the board secretary.


The following items on the work list were accomplished:

1. Attached new straps on downspouts (where needed)

2. Tied down tables and chairs in pool

3. Made sure heat tapes are connected, tested and turned on

4. Cleaned mold on elevator shaft walls

5. Cleaned mold on entrance halls

6. Cleaned stairwell lights

7. Cleaned stairwells

8. Painted inside poolroom door
9. Painted fire bells

10. Painted standpipes\ handles
11. Painted circle on north side of west stair well

12. Weeded behind planters

13. Swept up leaves and pine needles

14. Trimmed bushes (where needed)

15. Tidied up planters

Storage Shed – store ladder, pump sprayer, hoses – where should it be. Eugene will check out local contractors for cost of storage shed under east steps.
By-Laws: Committee chaired by Bob Yock – committee will be contacted by President to find out what has been done. Would like to have something before annual meeting.
Other topics:

1) Condo association legal structure - how are we organized? What are the legal documents that evidence our organization, its structure and how we operate?



See Condo bylaws. All the owners should have a set of the bylaws

2) Indemnification of Board members - what indemnification do the legal documents and our insurance policy(ies) provide? 

The board is covered up to $1,000,000
3) Management agreement - what are the terms of the agreement with OC Real Estate Management? How have they performed? Do we have a periodic review of performance? How often do we shop management services to other firms?



We have an agreement spelled out as to OCREM duties and responsibilities. They have performed up to industries standards and in some areas better. We shopped management companies about four or five years ago. All offered about the same type of coverage. Some charged extra to stop by the condo to check on things. OCREM as of now does not as they are across the street.

4) Are there other contracts the condo association has with other service providers? If so, who are they and what are the terms?

· Tito Property Maintenance. We have a service agreement with Tito spelling out his duties and responsibilities. 

· Pool contract. 

· Elevator contract

· Surefire Fire Protective Services – sprinkler system. Sprinkler pipe needs new straps – check all straps. Replace any that are broken

· Roof contract – Peninsular Roofing.

5) Do we engage a third party to audit our financial records?



The board authorized Eugene to contact accounting firm(s) and get quote to provide audit or compilation and review for consideration at the February 2011 board meeting.
Web site – Board secretary knows of free site for homeowners associations. Will check into it.
Tarp to cover pool tables and chairs, etc. – Eugene will take care of this.

Elevator doors – bottom of doors rusting

Building insurance – significantly raised – do we need to modify budget? Eugene – do not do anything now – change in future
Budget – The board is giving consideration to recommending an increase in the quarterly condominium fee for next year (mainly due to significant increase in insurance premium) and increase in the non-participation fee for the work weekend (must attend one of two weekends) from $100 to $200. Both of these changes would require a full vote of owners at the annual meeting on May 1, 2011.

Next board meeting

February 19, 2011 - 1:00 p.m. - OC – SRS – 209
Dates to remember:

· Our annual cleanup is Saturday, April 30, 2011

· Board meeting of the Sunrise Sea Condominium Association is Sunday, May 1, 2011, at 9:00 a.m.

· Our Annual Meeting of the Sunrise Sea Condominium Association is Sunday, May 1, 2011 at 11:00 a.m.

Spring Clean Up Tentative Projects
Painting of Trim around sliding doors (Owners may do their own painting)


Touch up of screens/windows. – must be done by next April – or management will do.

Painting of hallways


Elevator doors rusting
Adjourned at 3:05 p.m.
Respectfully submitted,

Alice J. Lebo

SRS-Secretary
Attachment - Pet Letter
