Robson Road Neighborhood Watch By-Laws
Ratified: January 24, 2011
ARTICLE 1 – Name
The Organization shall be known as Robson Road Neighborhood Watch (RRNW)

ARTICLE 2 – Purpose
The organization is established to promote safety and encourage the residents of Robson Road, Davis Drive, Esther Drive and Sycamore Lane to work together to keep the Robson Road area safe and free of criminal activities. A secondary mission is to create a strong sense of community of the residents in this area.

ARTICLE 3 – Membership
All residents of Robson Road, Davis Drive, Esther Drive or Sycamore Lane will be members of the RRNW. Each member of the RRNW will be encouraged to be an active participant in the activities and programs of the RRNW.  

ARTICLE 4 – Robson Road Neighborhood Watch Steering Group (RRSG)
ARTICLE 4.1 - Purpose

The activities of the RRNW will be led and coordinated by a steering group that will be composed of volunteer members of the RRNW. These individuals will reflect the views and wishes of the people they represent in all matters that are discussed at steering group meetings.

ARTICLE 4.2 – Officers

Street Captain – will act as chairperson at RRSG meetings and will schedule regular RRSG meetings. The Street Captain will be the primary contact with the Lorain County Sheriff’s Office (LCSO) and be responsible for communicating to Assistant Captains and Ward Leaders all warnings, incidences and alerts that originate with the LCSO. The Street Captain will also insure that any incident reported to a member of the steering group will be broadly communicated to all members of the RRNW. The Captain will also maintain a master list of all residents as well as the organizational chart for the RRSG. 

Assistant Captains - there will two Assistant-Captains one who will be responsible for approximately 50% of the homes on the North end of Robson Road and one for the remaining homes on the South end of the road. The Assistant-Captains will assume the duty of the Captain in his/her absence. They will assist the Captain in all communications to the Ward Leaders. In cooperation with the Captain they will actively recruit Ward leaders in their area to fill open positions.
Ward Leaders – Ward leaders will represent approximately 10 homes in their immediate neighborhood. The Ward leader’s home should preferably be in the block of homes designated as the ward. The ward leaders will be the primary contact for assigned residents and the voice of the ward at steering group meetings. Detailed duties of ward leaders are listed on the attached document.
Treasurer- This individual can be an existing Ward Leader but can be drawn from the broader resident group. They will be responsible for tracking the finances of the group. This will include receiving and acknowledging any donations, disbursing funds for any expenditure approved by RRSG and issuing a financial report at each RRSG meeting

Newsletter Editor – This individual can be an existing Ward Leader but can be drawn from the broader resident group. They will be responsible for developing a quarterly newsletter for the Robson Road Neighborhood Watch. They will submit any expenses for printing or distribution of the newsletter to the treasurer for payment.
Requirement - All RRSG members must submit to an Ohio Law Enforcement Gateway (O.H.L.E.G.) minimal screening by the Lorain County Sheriff’s Office.  Names and date of birth will be submitted by the RRSG Street Captain.  All information will be kept confidential within the Lorain County Sheriff’s Office.

ARTICLE 4.3 – Robson Road Steering Group Meetings
The steering group shall meet in regular periodic meetings. These meetings will be open to any resident of the RRNW. Date and time of meetings will be made available to all RRNW members. Minutes of each meeting will be available to all RRNW residents.
Each ward leader, and assistant captain will have one vote on any action items brought before the steering group. If a husband and wife share one of these positions they shall be counted as a single vote.  The street captain will only vote in cases of numerical tie.
A quorum will be required for passage of any motions. A quorum will consist of a simple mathematical majority of all members of the steering group.

ARTICLE 4.4 – Term of Office
Elections – Terms of office will run for the calendar year starting January 1. Elections for the next year will be scheduled at the steering group meeting held in either September or October of the prior year.

Street Captain – The position will have a term in office of one year. The street captain will be limited to a maximum of three consecutive terms in office.
Assistant Captain – The position will have a term in office of one year.  There will be no restrictions in number of consecutive terms.
Ward Leaders, Treasurer, Newsletter Editor – These members of the steering group will serve in their positions for as long as they voluntarily wish.

Inappropriate Conduct -      If any neighborhood steering committee member causes a disruption or does not support the Robson Road Neighborhood Watch Program and its positive growth, the steering committee has the right to immediately dismiss and replace them in that position.  This does not mean that a steering committee member or watch captain cannot disagree nor have an opinion.
ARTICLE 5 – Political Involvement
The steering group will not endorse any person running for an elected position. The steering group will not be involved in any campaign for election issues. 

The email list and phone list of the RRNW will not be shared with any political candidate, organization supporting an election issue or any other organization.

ARTICLE 6 – Finances
The Robson Road Neighborhood Watch is a self-funded organization.  The organization will have its own checking/savings account and EIN #. Any information or correspondence, pertaining to the checking/savings account, will be mailed to the treasurer’s home address. The Street Captain will be the second authorized individual on the checking/savings account.

All disbursements of funds by the treasurer will require approval of the RRSG.
 If the watch group disbands, any monies in the checking/savings account will be given to an organization that is agreed upon by a simple majority of all RRSG Members.
ARTICLE 7 – Amending By-Laws
The procedure for amending these By-Laws will require two meetings of the RRSG and a notification of the RRNW residents. The amendments to the By-Laws will be introduced at the first RRSG meeting. The proposed amendments will then be broadly communicated to the RRNW residents for comments. The hope is to obtain as much public comment as possible.  The ratification of the amendments will then be voted on at the next regularly scheduled RRSG meeting. A two thirds (2/3) vote of all RRSG members is required for ratification.
