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LEADERSHIP 
TRAINING 
INSTITUTE 

WHO TEACHES OUR 
COURSES? 

Instructors for the Leadership 
Training Institute are contracted 
and targeted for their experience 
and expertise in the four areas of 
instruction including: 
• Community Skills 

• Leadership Skills 

• Technical Skills 

• Community Engagement 

 
Instructors are from other nonprofit 
agencies in Tucson, higher educa-
tion establishments, and the com-
munity. Their years of experience 
make them qualified to teach these 
fundamental areas involved em-
powering neighborhoods. 
 www.yes-network.org 

Empowering our 
Neighborhoods with 

Information and Skills 
to Build a Community 

 



IF YOU ARE INTERESTED IN TEACHING OR ATTENDING A CLASS CONTACT: 
 
LTI Administrator Milini Simms at Milini@yes-network.org or call  
520-297-0702 
    
Also visit our webpage at www.yes-network.org for more information on the 
LTI schedule 

LEADERSHIP SKILLS 
• Grass roots Leadership: Skills for Com-

munity Volunteer Leaders  

 

 
TECHNICAL SKILLS 
• Grant Writing  

• Recruitment  

• Networking  

• Marketing 

• Program 
Evaluation  

 

 

COMMUNITY SKILLS 
 
• Discovering What Your Community Cares 

Enough to Act Upon  

• Asset Mapping for Your Neighborhood  

LEADERSHIP TRAINING INSTITUTE 

YES Networks mission is to train, place, 
support and collaborate with non profits 
to empower youth, families ,and 
neighborhoods. One way YES Network  
supports nonprofits and neighborhoods  
is through the Leadership Training Insti-
tute. The Leadership Training Institute 
aims to provide nonprofits and neighbor-
hood residents with the skills needed to 
address issues in the community and  
empower residents. 
 
 
THE LEADERSHIP TRAINING INSTI-
TUTE PROVIDES NEIGHBORHOODS 
AND NONPROFITS WITH SKILLS TO 
BECOME EMPOWERED  
Empowerment of youth, families and 
neighborhoods means to equip or supply 
someone with the ability and resources 
to accomplish something. People will 
have access to the necessary resources 
to become equipped to reduce and pre-
vent crime, increase healthy lifestyles, 
improve educational success, and/or in-
crease job skills and employment.  

 
WHO MAY ATTEND THE  
LEADERSHIP TRAINING 
INSTITUTE? 
 

We encourage neighborhood residents 
and nonprofit organizations to attend the          
Leadership Training Institute.  

COMMUNITY ENGAGEMENT 
The Community 
Engagement sec-
tion offers courses 
such as: 

 

• Neighboring: 
Engaging Under –Resources Communi-
ties in Service  

• Community Engagement  

• Partnering with your Community  
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