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F‘
Actua! Aclunl Aciuai 3 Budget Budget
2009 0
Coeme > & Z2/5 0F Dot s DfFerezr s
Income
4020  Condo Assessment 276,368.60 276,537.60 298.450.00 JEIETI00 09}—7 Sfd
4025  Condo Maint/UtiVHVAC 14567040 145,670.40 150,787.20 B
4030 Townhome Assessments 180,744.00 180,744.00 193,428.00 S-g’ 6,0
4050 Late Fee/ Fine Income 4.450.00 7,055.00 941573 - ~666-
4055 Transfer Fee Income 1,175.00 900.00 550.00 081, U, Lk 000 aon
4065  Vending Income 22283 154.84 226 57 . - 0.00 0.00—
4080 Clubhouse/Cabana Rent/Fees 150.00 250.00 400.00 . - 300700 300700 C’a m
4110 Interest Income Operating 382.16 412.54 157.17 468
4116 Legal Fee Incoms 4,892.30 18,251.62 28,401.17 45 -000"
4118 Miscallaneous Income 0.00 0.00 1,535.00 1,568.00 : -
4120 Rental Unit Income 8,912.80 12,100.00 13,8687.10 12,076. s - / fé?
4122 Garage Rental Income 7.125.00 7,200.00 £,900.00 7 6,615.00-
4124 Laundry Income 14,550.40 16,148.65 15.989.04 75870.61 > 000" R G CO
Insurance Claim Income 0.00 0.00 0.00 0.00 —— i ——
4126 BR Lift Station Income 1,634.07 3,519.77 4,834.96 2,283.78 - - y
TOTAL Assessment Income 646,378.56 668,944.42 724,961.94 821,718.10 704,508.87 829,561.60 870,827.00 , ? f
4500  Special A 0.00 0.00 250,085.00 250,085. w
TOTAL Special Assessment 0.00 0.00 250,085.00 250,085.00 o.oo u.an s
TOTAL INCOME 646,378.56 668,944.42 975,046.94 1,071,803.10 702,106.37 829,561.60 870,827.00
EXPENSES
Administrative
5000  Management Fee 43,369.00 53,755.00 55,076.25
5001 Administrative 25876 2,420.46 10.00
5003  Copies, Printing 2,001.07 2,440.14 4,055.50
5004  Postage & Delivery 137160 1,264.41 3,404.81
5006  Office Supplies 2,840.79 1,780.76 1,944.91
5007  Bank Fees 190,00 37275 302.59
5008  Meeting Expenses 160,00 406.73 191.76
5011 Legal Fees - Collections 7,745.10 24,948.88 27,997.17
5012 Legal Fees - Govemning Docs 0.00 2,720.50 1,607.00
5013 Legal Fees - Ordinary 0.00 118.00 8494.85
5015  Audit & Tax Retum Prep 400.00 350.00 375.00
5017 Truck Loan Interest 0.00 0.00 730.74
5018 ATV Loan Interest 0.00 0.00 709.72 : >
Community Events z 00 - - f‘;-
5020 Newsletter 0.00 150.00 325.00 CBaze 30986 30000 __,mae-—.
5021 Bad Debt 5,687.69 2,626.67 16,370.95 (?—’"aﬁd SO0
5023  Reserve Transfer 541000 6,498.20 0.00 23,041.70 ~—F 199800 40,000.00 26, 634 oo
5026  Income Tax Payment 230.04 0.00 0.00 *__7@6:: 0.00 0.00 ‘; 019/ é(
5030  Website 0.00 0.00 0.00 > 0.00 900.00
5031 _Insurance 110.202.84 35,069.43 154,571.81 313,76 S _>T—12690430 — {3587400 —m ;‘? (//5‘(,7
TOTAL Administrative 179,866.89 134,919.93 276,168.06 C ﬁ'ﬂr 3 290,731.09 275,854.00 215,749.00

3555774, S'é /0.2

Insurance Claim

4115  Insurance Claim Income 0.00 0.00 ni s g 7;02 5_9 Z;
5035 Insurance Cla_.i.'_n_E_Epense 0.00 0.00 366,1686.10 @ /‘ /
TOTAL Insurance Claim 0.00 0.00 12,984.40 :

Building Maint a7, 7?? d, ﬂ/ %W_
6000 Building MaintenanceExterior 0.00 0.00 328.58
6010 Roof Maintenance 13,178.00 11,541.90 34,062.26 @é‘;“ -—-w 00 38, 000 uo
6012  Rental Unit Expenses 204.61 480.10 3,837.84 == 20000 880.60-—
6028  Deck & Patio 0.00 0.00 0.00 %‘ﬂ@sw_m
.638. ,195. 1,481.39 7.54 ) 02.63 2,500.00 350000 ——

39,710.07 28 41,676. 48,100.00
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Actual Actual Actual Actual
_ 2005 2006
- T
ha 1
M
6500  Xcel - Condo 81,936.74 72,792.05
6502 HVAC/Boilers 18,527.78 6.944.72
—  (E503 0.00 0.00
e BAning & Janitgrial 16,841 74 17,150.00
BE06 mu.ﬁ:;"*—t%” 3681.08 31.028.47
_Extemminator 220.00 0.00
— ((6510___CarpetFlooring Maint 9,274.08 12,796.39
651 Drywall 795.00 1,100.56
651 3_'___Bak".ony Maintenance 0.00 0.00
1.055.99 1.793.21
-— m;fmer Exils 1,207.63 1,201.13
- 811 —A%'(D 57.41 2,409.22
. W 36.58 592.95
J@ﬁ{@p:es 1,731.26 2,673.42
Screens/Glass & BB'EE - 1,050.88 87188
- _ 0.00 0.00
5,088.18 6,877.42
139,594.33 158,231.42
Townhome Maint
6700  Plumbing 3,342.89 1.102.27
Exterior Maintenance 0.00 0.00
i 0.00 0.00
Elactric Service Credil ™3 4 432.00 432.00 : 7370 . %
[ 0.00 0.00 80.53 1,.368.12 750.00
Townhome Mamt— 377489 1,534.21 3,913.33 13,049.94 8,382.00 13.632.00 74" ’;76"
7000 Landscape Maint Contract 31,513.48 35,915.00 33,605.00 Q 3
7001 Snow Removal 1.707.93 853.06 22,334.32 1,464 '527.16 2,000.00 2,500, W
7004  Iigation Maintenance 10,416.59 15,045 39 13,923.40 19,660.7 BATToT 75000.00 TEOO0 08— . /
7018 Fence Maintenance/Repairs 26.92 1,698.25 0.00 03139, 0.0 Soe0r 000,00 ._._,_/b/ é’;‘%?/
7019 <§mm Repairs 42.00 1,436.45 17,784.33 10,000.00 10,000.00 Yy OX /7,
7020 Gads & Parking Lot 18,306.20 1,268.91 4,997.48 48,000.00 1 77 7 £5
7022 Tree/Shrub Maint 0.00 7.108.00 3,160.00 0,000.00 10,000.00 by T 1€5
7024  Exterminator/Animal Control 38300 2,143.83 4779.97 £00.00 5,000.00 , 2D
7040 Lighting 12863 1,550.87 3,182.12 . $.008-88 4.000.00 4 ? ?& — 7
7062  Landscaping Supplies 1,436.13 1,811.12 1,594.27 139 3! 2,500.00 2,500.00 9?_51?' ?f
7066 Common Area Maintenance 315.00 946.06 7.118.48 251140 6,000.00 T506:60 -
7104 @_ Station Expenses 11,354.97 6,336.19 2562671 - 5,000.00 700,00 ’ 0 ?ﬂ (JX
7106  Lift Station Elecir 793.25 6,463.85 4,560.50 O75.05 e 3,285.89 5,000, \__
7110 Lift Station Telephone 605,67 618.08 72571 ) 56864 — 51759 75000 ; 53% g
7850 _ Pond Maintenance 5,593.04 5,446.83 501043 3,828.00 &~ 6,005.77 £.000.00 6,000.00 :
TOTAL Landscaping 82,622.81 88,640.89 148,402.72 85,432.17 55,490.90 124,350.00 137,250.00
Pool & Cabana p 27;7"1 é =3
8016  Pool Talephone 0.00 486.54 886.78 ar6 11— 900.00
8033  Clubhouse Expenses 230.00 31882 819.48 e
8035  Clubhouse Electricity 655.94 7.634.81 3,500.77
8040 _ Pool Expenses 7.239.15 8,155.82 11,191.78 71 - ;
TOTAL Pool & Cabana 8,125.00 17.595.99 16,40081  18.478.37 16,128.62 18,500.00 18,800.00
Utilities ;9 é -
8301  Gas & Electricity 1,162.91 372181 3,735.94 484200 2 3,024.64 5,000.00 5,000.00 =
8302 Waler 34,041.06 4276131 4152136 43,551,860 34,703.44 0,125.00 50.125.00 ,
B305  Sewer 42,480.51 2368802 44,338,386 744374 7 2t 544-04 §4,700.00. 54,368-00-——— 09225.26
8307 _ Trash Removal 10,572 18 12,031.51 14,595.05 195 o—13.197.93 18,000.00 18,000.00 "/
TOTAL Utlities 28,256.66 82,203.35 104,190.73 125,371.86 72,467.02 124,825.00 127,125.00_ —

777
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8419
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2010 APPROVED BU
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co7 - - ~ﬂ2§Zfﬂ€?

Actual Actual Actual Actual Budget Budget
2005 2006 2007 Jan-Oct 2009 2009 2010 y //@ =
PayroliTaxes 72,796.41 76.064.03 107,996.40 Bir / g 2 7 }"
Worker's Comp Insurance 4 054,00 4,415.00 4,776.00 /7
Cell PhonefFax 92238 1,01424 2575.07 / &é g 00
Van Fuel 0.00 290.01 1,37213 X 500, ”
Van Maintenance 0.00 0.00 0.00 102.93 820.58 0.00 00,00
Truck Fuel 1,205.33 1,642.95 800.51 986.80 44875 2,880.00 1,500.00
Truck Plow Expense 0.00 0.00 1,184.88 0.00 17.54 2,400.00 2,400.00
Truck Maintenance 0.00 0.00 1,524.53 827.20 787.14 1,500.00 1,500.00
ATV Fuel 0.00 0.00 19175 73.80 80.59 400.00 350.00
ATV Maintenance 0.00 0.00 181.70 57.32 937.25 500.00 500.00
TOTAL Maintenance Personnel 78,978.10 83,626.23 120,602.97 123,167.09 101,971.92 134,610.00 136,750.00
TOTAL EXPENSES 596,240.48 581,969.84 862,508.87 857,527.09 682,764.62 913,991.00 870,827.00
N ——— el
NET OPERATING INCOME 50,138.08 86,974.78 112,538.27 214,276.01 19,341.75 0.00
Reserve income
Reserve Contribution 541000 6,496.20 0.00 40,000.00 26,634.00 (7' Sj"’
Reserve Interest income 2,499.04 3,678.61 1,537.62 i
TOTAL Reserve income 7,909.04 10,174.81 1,537.62 71,932.54
Reserve Expenses
RES - Other 0.00 12,390.10 0.00 0.00 0.00 0.00 0.00
RES - CBB Loan Interest 10,317.51 1,724.93 0.00 0.00 0.00 0.00 0.00
RES - Balcony Expense 0.00 0.00 43,800.00 000 0.00 0.00 0.00
RES - Plumbing 0.00 3,850.00 11,750.00 0.00 6,200.00 0.00 0.00
RES - Garage Painting 0.00 0.00 0.00 0.00 25,000.00 0.00 0.00
RES - Pool 0.00 0.00 0.00 0.00 6,895.94 0.00 0.00
RES - Parking Lot 0.00 0.00 0.00 13,264.00 0.00 0.00 ; P
RES - Fire/Water Remediation 0.00 0.00 2,740.00 4,290.00 - A oor / 'p/ Z}?
RES - Reserve Study 2,675.00 0.00 0.00 f;'; 0.00 0.00 0.00
RES - Engineering 0.00 1,680.00 670.00 0.00 0.00 0.00 o
RES - Hydrant 000 0.00 0.00 Q_ﬂﬂ 2700 Y P T 0.00 v 4 / 7 _S ; p
RES - Other Contingency 0.00 0.00 478595 g 0.00 0.00 0.00 ‘
TOTAL Reserve Expenses 12,992.51 19,645.03 63,745.95 Cﬂi‘) 51,359.94 0.00 0.00 /
TOTAL RESERVES 20,572.60 40,000.00 26,634.00
NET INCOME 45,054.61 77,504.56 50,329.94 /ns.m.ss 39,914.35 26,634.00

73 7655879

_.———"_'-—’ :

— T




DSTED N COND CENTS SEMPrern&cr. Coof

/<1 SCHL
007 - !

/27’/ /5:':/’
C;_

[ [Ncome

Y32/5.08
)7 Fresexe

EXPENSES

Highline Meadows Condo Association

REV|

ENT

/. E.

JunBud  Jun Var
MELessment Income

28,545650 28,563.80

13.418.80 13418.10
18233.00 18.233.00
973 .42 500.00
5000 0.00
0.00 0.00
0.00 5000
15.02 0.00
0.00 0.00
3546.02 41500
0.00 0.00
1,250.00 1,235.00
57000  800.00
123000 127500
0.00  1.06800 -
€8,231.46 B5,557.30
0.00 0.00

o.00 0.00

giﬂt 46 6555790 267356

550000 425000 -1.250.00
160.00 50.00  -110.00
456.68  1,000.00 50332
15553 25000 94,47

M6 20500 126.84
-140.00 37.50 177.50
0.00 5000 50.00
-1,2T285 000 127285

3964272 41750 -3.546.72
338.00 584.00 248.00

1.432.85 16000 -1.282.85

0.00 0.00 0.00
2.500.00 000 -2500.00
59.64 451.91 a2
B0 25283 251.33
0.00 000 000
-16556.70 13300 17.8%0.70
329185 3.291.68 0.00
0.00 000 000
27.00 000 -527.00
210.26 000 21026
0.00 0.00 0.00
TIT.95 1236440 1158645
0.00 0.00 0.00
122000 1,500.00 280.00
000 100.00 100.00
~42285 0.00 42285
0.00 29000 29000
797.15  1.690.00  1,082.85
582712 7.08500 145788
000 38500 585.00
204.00 0.00 -504.00

174000  1,700.00 ~40.00

33000 2.50000 217000
0o 2000 2000
000 41500 415.00

88T 543.00 454 83

472 85 0.00 -422 85
0.00 125.00 12500
0.00 22,00 9200

469.11 4250 42681
0.00 42.50 42.50

215880 50000 -1.658.80

0.00 4200 42,00
0.00 .00 0.00
000 250.00 250.00
11,740.05 1394200 220195

or Perlod Ending 06/30/2008
YDAt _YIDBud YTDVar  VotBudget
2005
Condo Assessment Mn ST T 331.546.00
Condo ManyUYHVAS -:-.'.?‘.'. 5845300 oS TEE AT nn
Townhome Assessmants zﬁm.nu - o oon 54,100
Luste Fee/Covenant Violation TS TT5BA Sl

Rantal un-l income

Garage Renial Income
Laundry Income

BR Lift Stabon Income
TOTAL Assessment Incme
Special Assessment

Spacial Assessment

TOTAL Special Assessment
TOTAL INCOME

T

Management Fee
Admiristrative

Copies, Printing
Postage & Delvery

Office Supplies

Bank Fees

Meeting Expenses

Legal Fees

Legai Fees - Collections.
Legal Fees - Governing Docs

Annual Meeting

(& Tax
Truck Loan interest
ATV Loan intérest
Hewslatiar
Bad Debl
Reserve Transfer
Incorme Tax Payment
Insurance
insurance Claim Expense -
Miscellansous Administrative
TOTAL Administrative
Bullding Malmt
Buliding Mamntenance 8

Prep

FirelSecurtylEmang Exit
Lighting/Fixtures & Bulbs
Locks & Keys

Painting & Faint Supphes
Screens/Glass & Doors
Laundry Room Expensas
Miscalaneous Mantanance
TOTAL Condo Maintenance

0'277 ,?/4/.

";Zln

|1
J |||||
2,053.00
IO

SM
9. 1&3@.00

075.00

0.00 250,085.00

'IHOJH.\G 7 1.00  202243.36 7

s.mmn

21, 477.00 -144,097.56 -.mmnn

2

-38.58

-16,018.33

- ‘ - ¢g
,?

2007 /2068

FrScal

// G2, YO

o
y 57,45

0

?a
G /O
7% %-29, 6
"“@ 'é;a?ﬂm
g-.az?

_'E’
e 7 117,

L/'
TO IR O, 59‘2@

51,000.00

/0] o5

S2008377

SI. AZ )
= S 743 55

DOG 19,586.30  85,000.00
CTETHESTO |7.00000 126147 7,000.00 /_0"‘ /
—AB78BIC| 000 357953 000
CTREIZAT CPOAOLI0 56788 2040000
CEIEID B0.000.00 1473179 30.000.90
CESW ] 2000 18500 250
8456 500000 406492 5.000.00
5.707.88 | 6.512.00 -195.68 6.512.00
(—m 0.00 -59.28 0.00
T38 30 1,500.00 T61.10 1,500.00
759558 1110000 43658  1.100.00
5 > { 500.00 1.877.35 500.00
| w3 500.00
TR 600000 197462 6.000.00
TESE o | 50000 108544 moo
3559 5| 000 48.59 7.7 <
7.0 [3,000.00 4,547 pd
0 187,26200  30,561.60 ﬁru o — 3/ 7.7 2 W\\

5 798/ ~~See

TO7HL ﬁ/F@/;éﬁ(@

370,553,997
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Highline Meadows Conde Association

RM / /_ /é’
or Period Ending 06/30/200 /7 @

; JunAct  JunBud  Jun Var YT Act YIDBud YTDVar  Tol Budget
Townhome Maimenance p(_ / é 9 ¢;’
/é\ 7 000 12500 12500 Plumbing > 74,166.44 ) To00 00 1.500.00 ya
000 4250 4250 ) b V ’ _?é
36,00 4250 650 i ‘__,..--“"'
Q 51598 000 -51596
3 551.98 21080 -341.98
2 A
0.00 000 0.00
70.00 250000 2430.00
0.00  250.00  250.00
000 66700  €67.00
000 8300 8300 ;\.ﬂp
160.00  767.00  607.00
18396 210.00 26.04 &?
21380 8500 12850 Lighling 5 g
20147 000  -29147 Landscapeg Supplies T 2.0 f
152845 8500 -144345 ﬁmﬁw 87TL10 3100000 777110 100000~ 3 ? ? 5’
000 41500 41500 T n Expenses 2513321 500000 -2013321 500000 Y - &
359.56 37500 15.44 Lift Station Eleclicity 483896 C4500.00 43896  4500.00
-19318 41700  610.18 Landscaping & Grounds 000 250000 250000 250000 e
0.00 5300 53.00 Lift §tation Telephone 624.445 636.00 11.56 636.00
597131 1524000 8,268.68 TOTAL Landscaping & Grounds 119,257.86° 100,736.00 -18,521.86  100,736.00 4,
s 7@732 5’653’ 07
47850 68750  209.00 Pend Mainlerance 150565 5.500.00 134950
47850 68750  209.00 TOTAL Pond 4,150.50 550000  1,398.50
Pool & Cabana
74.80 40.00 =34 80 Pool Telephone -
0.00 15.00 15.00 Cutthouse Expenses
29937 41500 15553 o L
1864368 1.600-00 -264.36 Pool Expenses B-H00-00 g ' .
2,188.53  2,070.00 -128.53 TOTAL Pool & Cabana E00.89  13,700.00 1,098.11 13, m 00
utilities
25384 25000 3.84 Gas & Electricity 452080~ 300000 -1,52080  3,00000
000 0.00 0.00 water 42,726, m‘/( 000.00
396355 408400 10045 Sewer : T !
2,419.79 133500 -1.084.79 TrashRemeval —  17,628.72 _A6:000:0 - (9832
6657.18 566900  -968.1 TOTAL Utiities #2652 .
Maintenance Persennel "7 4
9535984 9,58500 22516 P Ci1asaarz ww :
0.00 0.00 0.00 Worker's Comg Insurance
701 12500 -46.01 u ] 150000  -57823  1,500.00
40.58 8500 441 Van Fuel 1.286.34¢_—~17500.00 -286.34 1,000.00 / / é{ f o 0
0.00 0.00 0.00 Van Mainlenance 6.00.— 0.00 -6.00 0.00
0.00 20000 20000 Truck Fuel snm 00 1.420.98 2,400 00
000 20000  200.00 Truck Plow Expense
000 8500 85.00 Truck Maintenance
000 3500 35.00 ATV Fuel
0.00 35.00 35.00 ATV Maimenance X
5.571.44 1935000  T7T8.56 TOTAL Maintenance Parsonal 550 12530000 10,615, - 129,300.00
39,744.09 62,42290  22,670.81 TOTAL EXPENSES m.zus‘r 757.175.00_-153,072.97  757,175.00
87.37 _ 3,135.00 37 NET OPERATING INCOME £ Jjgu{m E @0 139,170.39 905.00
\ ™
— 707% §55.75
g Reserve income LT <
329166 329166 656332 Reserve Contribution -19.750.04 3950000 59.25004  35,500.00
1682 0.00 1562 Resarve interest income ‘%’ 126.49 DM ety
3,307.48 3,291.66 6,599.14 TOTAL Reservé Income 087653 ,500.00 59,376.53  39,500.00 i _S—'t“
10.668.00 000 -10,668.00 RES - 10, 0.00 10 .
2,227.50 00D 222750 E reWaler Remediation : - 00 92/ 7 S
12,885.50 000 -12,885.50 TOTAL Reserve Expanses 17,175.50 0.00 17,175.50 .00
9.508.02 329166 .6.206.36 TOTAL RESERVES .500.00 4220103 3950000
18,899.35  -158.66  19,056.01 NET INCOME 4277742 -38,504.00 181,371.42 _ -38.594.00
B —
—

TAC
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Proposed Change from Fiscal to Calender Year Started in January 2009

HIGHLINE MEADOWS CONDO ASSOCIATION
Board Meeting—February 19, 2008

t. Proposal from Dix Barrett Stiltner for Audit—The Board reviewed the
proposal from Dix Barrett Stiltner. After discussion, the Board
accepted the proposal as well as requested that the fiscal year for

the Association be changed to a calendar year.

HIGHLINE MEADOWS CONDO ASSOCIATION
Board MeetingJune 17, 2008

i. AuditThe Board reviewed the June 30, 2007 Audit. After
discussion, the Board advised that they had no questions. The
audit will be posted to

or all to view.

HICHLINE MEADOWS CONDO ASSOCIATION
Board MeetingJuly 15, 2008

i. BudgetThe Board reviewed the preliminary budget for the
remainder of 2008. After discussion, the Board agreed to
schedule a meeting to meet prior to the Annual meeting to
finalize for presentation to the homeowners.

HIGHLINE MEADOWS CONDO ASSOCIATION
Board MeetingNovember 18, 2008

i. 2009 BudgetThe Board discussed the 2009 Budget. After discussion, a motion
was made by Brad to approve a 10% increase in dues beginning with April
Installment, 2nd, all in favor, motion carried. The Board then finalized and

approved the 2009 budget.

HIGHLINE MEADOWS CONDO ASSOCIATION
Board MeetingJanuary 14, 2009

i. 2009 BudgetTMMC distributed the revised Approved 2009 Budget..



