Neighborhood Meeting – 6/23/2010
Items/Agenda

· Assessments – Still need to collect from four houses for 2010; two houses for 2009. We need everyone to get their money in ASAP if they have not.  

· I will send a follow up email reminder

· I will follow up by putting a reminder in the mailboxes.  

· As we have talked about, can we increase our assessment amount?  That would limit the need to ask for money on an ad hoc basis and would give us a more realistic number to work with on a yearly basis.  

· “Collection” Agency – Can we hire without an “official” charter? 
· Front pine tree “fungus” – Need to treat ASAP.  Baxter Gardens has looked at them and given us some information about treatment.  

· “Needle Pine Blight” – Will require treatment every 3-4 weeks, recommended a copper sulfate product (to then mix with water and spray).  Can purchase at Hummerts (Earth City)

· I have placed a call to Hummerts and they are researching/confirming what we need to do and cost.  

· Front landscaping – We have gathered multiple estimates (4-5) and all are around $4500 for the work.  Latest round of estimates is for FULL rock (as opposed to a wall with mulch).  Think this may be the easiest maintenance long term.  
· Baxter Gardens Proposal  (attached) - $4700 total, which includes fall planting
· Finances – Attached VERY simple balance sheet/improvement scenario breakdown.  
· Collecting 2010 assessments would impact final “extra cost per house.”  
· Need to find out what’s going on with the “11th” house – Can we expect to be able to divide all costs (and income) by 11 as we should be able to do?  
· I still need to get a neighborhood bank account
Voting Items

·  Front Landscaping Improvement – Based on Baxter Gardens proposal; would be an additional $195-$275 per house (will send out final figures when assessments have been collected, but this is the range)

·  Assessment Increase – Increase to $250-$300?  

Action Items

· Collect remaining assessments and organize “collection agency” information. 
· Collect “absentee” votes

· Collect landscape money

· Schedule work
