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I. Message from the YFMC Board  
     We thank you for the opportunity to work on your behalf. As we are a working board who strives to avoid wasteful spending and keep costs down, we need the support of all corporation members.  Help us maintain this beautiful community and our property values by maintaining the exteriors of your properties (ex. painting/repairing eaves, siding, shingles, shutters, and driveways; cutting grass and weeds; and pruning shrubs, etc…), attending corporation meetings, participating in community activities, and paying your assessments in a timely fashion.  We realize the economy is quite turbulent and impacts all of us. We must work together to maintain our community and to pay for the expenses incurred in doing so; therefore, we all must pay our assessments.  Please notify the board if you are experiencing extreme financial difficulty and are in need of a payment arrangement in order to pay your assessment.  Please be advised beginning in June YFMC will resume the pursuit of legal action in order to collect outstanding assessments. 

     There are several things we can do as YF residents to minimize expenses. Please do not park on the grass of common areas and ask your guests to refrain from parking on the grass as we incur tremendous costs to repair ruts/damage to the common areas. Please notify the board of any cars/trucks which damage the common grounds as we are experiencing an increase in damage to the areas by the bridge. We will pursue legal action against anyone who damages YF property. We also noticed an increased amount of trash in the common areas. Help us keep our neighborhood clean by not littering, picking up trash and debris, and encouraging your children and guests to refrain from littering in our neighborhood.

     Again, thank you for the privilege to serve and for your support.  We look forward to working with you this coming year. 

II. 1-20-10 YFMC Meeting Minutes 

agenda
1. Meeting called to order @ 10:30 by M. White

2. Board updates

a. YF front entrance sign: YFMC notified by NCC on 1/19/10 front entrance signs never passed inspection. A recent inspection by NCC revealed the following code violations: signs have no footers, signs erected on concrete cinder blocks and held to the ground by 3” PVC pipe which is also used for the electrical work, and electric not wired to code. NCC will hold an internal hearing on 2/17/10 to pursue their case against The Sign Shop who erected YF entrance signs. If The Sign Shop does not attend the hearing, then NCC will pursue the initial bond to repair the signs or NCC may decide to tear down the signs. Repairs needed include but are not limited to: digging a trench, constructing an undermine and footers, and correcting electrical problems. NCC stated they had no process in place to catch vendors who do not contact them for inspections.   

b. Lamar Gunn initiated a civil suit against YFMC for damages to his fence. Trial rescheduled for 3/31/10.  Update: on 3/31/10 Justice of the Peace Court 13 ruled in favor of YFMC on the grounds that the plaintiff failed to provide adequate proof of damages, since the fence is on Mr. Gunn’s property he had all along the right to maintain the fence by removing any encroaching vegetation, and Mr. Gunn did not provide any indication as to how the fence appeared when he first bought the property in 2003. Sean Dolan, YFMC attorney, spoke with Mr. Gunn after the hearing, and he senses Mr. Gunn may appeal the courts’ decision. YFMC will update you in the event that the case is appealed.   
      3.   Budget Meeting – members approved the proposed budget and $125 assessment for 3/10-
            2/11

      4.
Election meeting
      5.   Meeting adjourned @ 11:30 by M. White
II.
Civic Corner: The Civic Committee thanks you for:

· driving slowly in order to safeguard our children and other pedestrians
· securing your trash in a receptacle, and tying together discarded boxes so the wind does not blow debris around our community

· not littering in the common entrance areas

· curbing and securing your pets at all times.  Please respect the property, safety, and rights of your neighbors.

III.
Board Contact Information

President:  Marika White, 216 Cornwell Drive, e-mail: marika0824@yahoo.com

Vice President: Reggie Thomas, e-mail: RegThomas@aol.com

Secretary:  Maureen Davis, e-mail: Mdavis550@aol.com
