Timbergate Homeowners Association, Inc.
Board of Directors Meeting

October 13, 2008
Meeting called to order at 7:48 PM at the residence of Gerardo Hurtado, 15930 Timber Run Drive, Houston, TX. 77082. Directors Present: Michael Dale, Kenneth Chibuogwu, and Tony Hurtado – Quorum present. Also Present Leta Whisenhunt – LJ Services Property Management.
Minutes: Minutes of the June 16, 2008, Board of Directors meeting presented in the management report for the Boards review.
Motion: To accept and approve the minutes as presented in the management report.
Motion by Michael Dale, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Financial – Bank Reconciliations, Cash Flow Reports, Budget Variance Reports, Twelve Month Budget vs. Actuals Reports, Check Register Reports, Deposit Register Reports and Aged Receivables Reports for months ending June, July, August and September 2008 included in management report for Boards review. Invoices presented for authorization of payment through the online bill pay. Checks presented for signature.
Motion: To accept the financial reports as presented in the management report.

Motion by Tony Hurtado, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Legal Collection Status Report – October status report from Butler and Hailey included in management report for the Board’s review.

Old Business:

Pet Policy – Resolved
Resolution signed.

Landscaping Services – Resolved
BOD have been monitoring the services of YAB to date and are satisfied with the improvement.  No issues to report at this time.

Timber Run Alley Fence Repair – Resolved
All repairs have been completed by Tony Hurtado and those hired to assist with project.

Fence Repair along Westpark Drive – Resolved
All repairs are in process.  Tony to complete soon and will submit final receipts.

New Business:
Yard of the Month – Resolved
No choice at this time.
Sprinkler Timers Need Resetting - Resolved
Contact John at Yards-A-Beauty to reset the sprinkler timers from the hurricane power loss.

2009 Assessment Rate - Resolved
BOD unanimously agrees to not increase the assessment rate for 2009.

2009 Operating Budget - Pending
LJS presented a proposed operating budget for the BOD review.  Matter tabled for next month.

Website: - No update at this time
Deed Restrictions: - No matters for discussion at this time.
Adjournment: With no further business to be discussed, meeting was adjourned at 9:43 PM; next meeting date is not set at this time.
