Timbergate Homeowners Association, Inc.
Board of Directors Meeting

June 16, 2008
Meeting called to order at 7:20 PM at the residence of Kenneth Chibuogwu, 16031 Timber Chase Drive, Houston, TX. 77082. Directors Present: Michael Dale via speaker phone, Kenneth Chibuogwu, and Tony Hurtado – Quorum present. Also Present Leta Whisenhunt – LJ Services Property Management.
Minutes: Minutes of the February 4, 2008, Board of Directors meeting presented in the management report for the Boards review.
Motion: To accept and approve the minutes as presented in the management report.
Motion by Tony Hurtado, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Minutes of the March 17, 2008, Board of Directors meeting presented in the management report for the Boards review.

Motion: To accept and approve the minutes as presented in the management report.

Motion by Tony Hurtado, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Financial – Bank Reconciliation, Cash Flow Report, Budget Variance Report, Twelve Month Budget vs. Actuals Report, Check Register Report, Deposit Register Report and Aged Receivables Report for month ending May 2008 included in management report for Boards review. Invoices presented for authorization of payment through the online bill pay. Checks presented for signature.
Motion: To accept the financial reports as presented in the management report.

Motion by Tony Hurtado, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Legal Collection Status Report – All accounts with Gammon’s office have been resolved and closed.  Board reviewed all delinquent account balances.

Motion: To send all delinquent accounts to Butler & Hailey for assistance in collection of delinquent accounts.

Motion by Tony Hurtado, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Old Business:

Savings Account Interest Rates – Resolved
Robert Dunlap no longer on the BOD.  BOD voted to table this matter until later in the year and will revisit this matter when time allows an officer to investigate interest rates.
Pet Policy – Pending

No all directors present to sign resolution. Tabled until next meeting.

Landscaping Services – Pending

BOD have been monitoring the services of YAB to date and are satisfied with the improvement.  No issues to report at this time.  Matter tabled until all directors are present to discuss signing contract.

Timber Run Alley Fence Repair – Pending

Bid from FLS for the repair / replacement of damaged rear fence along the Timber Run Drive back alley is $8380.00. Bid from Dino’s Remodeling is $12,180.00.  Both bids are more than the HOA can afford to spend at this time.  Tree removal was completed by Technique Tree service for $2,000.00.  Tony Hurtado is offering to do as much of the fence repair as possible himself.  LJS to continue seeking fence repair bids for the HOA.  Leta Whisenhunt, Kenneth and Tony walked and inspected the fence line for necessary repairs at conclusion of the meeting.

Electrical Power at Front Entry – Resolved
BOD agrees that at this time, until collections are increase that they cannot expend funds to install additional electricity at the front entrance area as desired.  This matter will be reviewed again in the future as collections comes in.

New Business:
Yard of the Month – Resolved
For the month of June, 4026 Timber Corner.  BOD to place sign.
Fence Repair along Westpark Drive – Pending

LJS presented bid from FLS Services in the amount of $2,141.66.  LJS to seek additional bids for this repair.

Gate Code Correspondence – Resolved
LJS presented copy of email received from resident Melissa Garcia regarding the gate codes not being used and interfering with the early dismissal schedule of the school buses.  BOD discussed and are in agreement that the gate codes will not be reinstalled for security reasons.  Residents will need to communicate with LJS on the school schedule so that the gates can be programmed for the days of early dismissal.

Website:

No update provided.
Deed Restrictions:
16027 Timber Chase Drive needs to be force mowed.

Adjournment: With no further business to be discussed, meeting was adjourned at 8:20 PM; next meeting date is not set at this time.
