Timbergate Homeowners Association, Inc.
Board of Directors Meeting

February 4, 2008
Meeting called to order at 7:30 PM at the residence of Robert Dunlap, 15922 Timber Run Drive, Houston, TX. 77082. Directors Present: Michael Dale, Kenneth Chibuogwu, Tony Hurtado and Robert Dunlap – Quorum present. Also Present Leta Whisenhunt – LJ Services Property Management.
Minutes: Minutes of the November 5, 2007, Board of Directors meeting presented in the management report for the Boards review.
Motion: To accept and approve the minutes as presented in the management report.
Motion by Robert Dunlap, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Financial – Bank Reconciliation, Cash Flow Report, Budget Variance Report, Twelve Month Budget vs. Actuals Report, Check Register Report, Deposit Register Report and Aged Receivables Report for month ending December 2007 included in management report for Boards review. Invoices presented for authorization of payment through the online bill pay. Checks presented for signature.
Motion: To accept the financial reports as presented in the management report.

Motion by Michael Dale, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Legal Collection Status Report – December 2007 report included in management report for the Boards review.  Board reviewed all delinquent account balances as well as status on the attorney’s report.  Discussion and approval as to current status in the legal collection process.
Old Business:

Savings Account Interest Rates – Pending

Robert Dunlap to investigate various terms and percentage rates.  BOD considers dividing money into multiple CD’s.  Matter pending further information.
Pet Policy – Pending

Attorney suggested including the wording of the Harris County leash law and Rule 209 for enforcement of fines to the proposed pet policy.  BOD agrees with this suggestion, attorney to complete policy.  Matter tabled until next meeting.
Reprogramming of Entry Gate Codes – Resolved
All gate codes were terminated effective 02-01-2008.  LJS is authorized to program temporary access codes for realtors to show properties.  Tony to draft a second letter regarding the termination of the codes and the necessity to obtain remotes in Spanish for mailing by LJS.
Garbage Service – Resolved
LJS received bids from BFI and TEWS.  Quotes are same & higher than currently paying through Waste Management. BOD agrees to not change trash service at this time.  LJS to see if WM containers can be used at no additional charge.
Landscaping Services – Pending

LJS presented 12 landscaping bids for the BOD review.  Bids were reviewed prior to meeting by Robert Dunlap and Michael Dale.  Discussion on services and comparison of pricing.  Some bids were eliminated due to price or poor referrals.  Tony Hurtado submitted his complaints about current service from Yards-A-Beauty.  He stated that YAB is not servicing the alley fence line along Timber Run Drive or non weed control in the common areas.  Discussion and concerns that these issues have not been brought to the attention of YAB to date, thus unable to address and correct the issues.  At this time, by a vote of 3 to 1, the BOD agrees to keep YAB on a month-to month basis, and monitor service for a period of 60- 90 days.  LJS to talk with YAB about services matters.
Attorney Services – Resolved
LJS presented 6 legal service profiles for the BOD review.  The were reviewed prior to the meeting by Michael Dale and Robert Dunlap.  Discussion on services and pricing of all firms.  By a unanimous vote, the BOD agrees to contract the legal services of Butler & Hailey.  LJS to have deferred billing services set up in contract.
New Business:
Yard of the Month – Resolved
For the month of February, 15902 Timber Chase Drive.  BOD to place sign.
Broken Fence Pickets – Resolved
LJS informed the BOD that there were some broken fence pickets in the perimeter fence at the end of Timber Run Drive.  Tony and Robert to repair this coming weekend.

2007 Interest – Resolved

BOD agrees to write off the remaining 2007 interest for 16023 Timber Chase Drive to clear the account from legal services.

2008 Operating Budget – Resolved

BOD approves the proposed operating budget as submitted by LJS with noted changes to various line items.

Timber Run Alley Fence Repair – Pending

BOD to obtain quote from FLS Services to repair and replace various section of the rear alley fence along Timber Run Drive.

Electrical Power at Front Entry – Pending

BOD requested LJS to obtain electrical bids to have electricity installed at the front entry way for the lighting of the flags and possible future reader board.

Website:

No update provided.
Deed Restrictions:
Adjournment: With no further business to be discussed, meeting was adjourned at 10:09 PM; next meeting date is not set at this time.
