Timbergate Homeowners Association, Inc.
Annual Homeowners Meeting
November 12, 2007
Meeting called to order at 7:00 PM at Rees Elementary, 16305 Kensley, Houston, TX. 77082, by Michael Dale.
Directors Present: Robert Dunlap, Michael Dale, Tony Hurtado and Kenneth Chibuogwu.
Also Present Leta Whisenhunt – LJ Services Property Management.
Residents Present:  See Sign in sheet attached to these minutes.  Quorum established.
Michael Dale stated that this was the Board’s 3rd attempt to have the annual membership meeting this year, and on both previous occasions, one time had to be cancelled due to inclement weather, and the other, a quorum of members was not established.  He thanked everyone for their presence this evening and stated that there was quorum and the meeting could continue.
Minutes: Minutes of the October 25, 2005, Annual Meeting were reviewed by those present. It was noted to those present that there were no pending business issues that were in need of addressing. Of the members present, with the exception of Robert Dunlap and Samson Nwangwu, they were not in attendance at the last annual meeting, so the minutes were noted as approved by Robert Dunlap.

Financial: Leta Whisenhunt of LJS reviewed the current financial status of the Association, as well as the proposed 2008 operating budget. Ms. Whisenhunt informed the members that the Board has voted to increase the annual assessment rate for 2008, but that the assessment rate will be divided into two separate due dates.  The initial $690.00 per Lot will be due in full no later than February 29, 2008, and the additional $138.00 will be due in full no later than July 31, 2008. There was discussion on the purpose of increasing the assessment rate.  The Board of Directors has had a reserve study completed for the community and the reserve funds for future repairs, maintenance and upkeep of the common elements is way below the projected amount that will be needed.  At this time the Association needs to build the surplus that is retained in the Capital Improvement fund for future repairs to the streets or common elements of the community, which could be quite costly, and at this time the reserve fund does not have adequate funds to support a large repair.
Community Updates:

Community Wish List of Improvements:

The Board of Directors and the members present discussed many items on the communities wish list as far as improvements, and the Board informed everyone present that at this time the wish list is on hold due to the need to increase the reserve fund and prepare for future repairs to perimeter fencing, the entry / exit gates and possible road repairs.  The Board stated that they will try to achieve some of the smaller, less expensive items if possible, but at this time, all items are on hold indefinitely.
Loose Animals:
Tony Hurtado informed the residents present of the Harris County leash law, as well as the communities rules pertaining to loose pets.  Many complaints have been received about the high number of loose cats and dogs within the community, and the primary violators are residents of the community.  Mr. Hurtado informed those present that he has an animal cage from Harris County Animal Control if any would like to use it to catch the stray cats..  Michael Dale also informed the residents that the Board is currently working on writing and passing a resolution for a stricter pet policy within the community. When this is complete it will be mailed to all residents as well as published on the website.
Board Communication to the Community:
Residents complained that website is not kept updated with information as to what is happening within the community.  Michael promised that the Board will communicate better through the website to the residents.

Election of Directors

By a showing of hands of those present, both nominees were re-elected to the Board of Directors to serve another three (3) term.

Adjournment: With no further business to be discussed, meeting was adjourned at 8:12 PM; next meeting date will be set by the Board and notice of such will be mailed per the By-Laws of the community.
