
Timbergate Homeowners Association, Inc.
Board of Directors Meeting

February 28, 2006 FlLleopr
Meeting called to order at 7 :32 PM at the residence of Robert Dunlap, 15922 Timber Run Drive,
Houston, TX. 77082. Directors Present: Robert Dunlap, Kenneth Chibuogwu and Tony Hurtado -
Quorum present. Also Present Leta Whisenhunt - LJ Services Property Management, Samson
wangwu - Resident and webmaster.

Minutes: Minutes of the January 30, 2006, Board of Directors meeting presented in the management
report for the Boards review.
Motion: To accept and approve the minutes as presented in the management report.
Motion by Robert Dunlap, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Financial- Bank Reconciliation, Cash Flow Report, Budget Variance Report, Twelve Month Budget
vs. Actuals Report, Check Register Report, Deposit Register Report and Aged Receivables Report for
month ending 01-31-06 included in management report for Boards review. Invoices presented for
authorization of payment through the online bill pay. Checks presented for signature.
Motion: To accept the financial reports as presented in the management report.
Motion by Robert Dunlap, seconded by Kenneth Chibuogwu. Motion passed unanimously.

Legal Collection Status Report - February 2006 report included in management report for the Boards
review.

Old Business:
Broken Mirror in Alley - Resolved

The cost to replace the broken minor is $74.99 plus tax and shipping. The Board agrees to just
remove the broken mirror at this time and not to replace.

Parking Issue - Pending
BOD reviewed the property lines pertaining to Ms. Hawkins property as well as the
neighboring property. At this time Ms. Hawkins sidewalk access to her residence overlaps the
property line of her neighbor, thus creating a problem for the BOD to provide Ms. Hawkins
with a designated parking space with direct access to her own sidewalk as requested. The BOD
agrees that unless Ms. Hawkins arranges and pays for the relocation of her sidewalk, the HOA
cannot provide a designated parking space with direct access as requested. LJS to inform Ms.
Hawkins of same.

Playground - Pending
Robert Dunlap still seeking prices and preparing proposal. Matter tabled.

New Business:
Rock in Alley Way - Resolved

Ms. Tenille Smit, resident, presented a complaint to Robert Dunlap that the rocks in the alley
way are presenting a problem for maneuvering around with her vehicle. The rocks were placed
on the corner of the owners yard, by the owner over four years ago to stop people from driving
over their grass. The BOD agrees that the 4 year statute of limitations has exceeded to enforce
this matter, as well as the rocks are on the property and not within the street. LJS to correspond
back to Ms. Smith regarding same.

Yard-of-the-Month - Resolved
BOD could not find a winning candidate for the month of March, so no award was presented.
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